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WHO WE ARE

T7 Global Berhad is a public-listed company on the Main Market 
of Bursa Malaysia Securities Berhad. Established in 1983, the 
Group has grown from a specialised oil and gas pioneer into a 
multidisciplinary Integrated Solutions Provider with an expanding 
international footprint.

Anchored by three core pillars - Operational Excellence, Strategic 
Partnerships, and an unwavering commitment to Quality, Health, 
Safety, and Environmental stewardship, T7 Global combines 
decades of industry expertise with forward-looking innovation.

OUR VISION
To be a trusted partner, driving 
integrated excellence across 
Energy and Industrial Solutions 
while making a difference on the 
global stage.

THE IDENTITY:
A LEGACY OF EXCELLENCE DRIVING 
INTEGRATED SOLUTIONS
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GROUP CORPORATE STRUCTURE

T7 ENERGY SDN. BHD. 
202101027841 (1428141-D) 

TANJUNG OFFSHORE 
SERVICES SDN. BHD. 
198301005074 (100697-T)

T7 SERVICES (THAI) CO., LTD.
0105566054381

T7 SHIRLEY CO., LTD.
0105566054390

T7 SERVICES SDN. BHD.
199101016724 (227036-V)

T7 NEWENERGY SDN. BHD.
199701006449 (421945-H)

T7 INTELLIGENT RESOURCES 
SDN. BHD.
201401027200 (1103286-X)

AGENSI PEKERJAAN T7 
INTELLIGENT RESOURCES 
SDN. BHD. 
202001025154 (1381474-T)

T7 SOLUTIONS SERVICES (S)
PTE. LTD.
201012762N

UNIVERSAL GAS GENERATORS 
SDN. BHD.
199601038686 (411039-P)

T7 WENMAX SDN. BHD.
199901022900 (497800-T)

T7 SOLUTIONS SERVICES 
(THAILAND) CO., LTD.
0105551009806

T7 GENERATIONS SDN. BHD.
201801036414 (1298444-A) 

TCM INNOVATIONS SDN. BHD.
201801044312 (1306344-U)

T7 SUBSEA SDN. BHD.
201801028378 (1290404-K)

T7 FACILITY SDN. BHD.
201101015227 (943361-M)

PN NETWORK T7 SDN. BHD.
201901037487 (1346817-P)

T7 GASTEC SDN. BHD.
199401023619 (309300-K)

T7 CSI INTEGRATED SDN. BHD. 
200601032298 (752057-X)

T7 RESOURCES SDN. BHD. 
201301012317 (1042155-V)

T7 SOLUTIONS SDN. BHD.
200901006153 (849109-H)

T7 MARINE SDN. BHD.
200601032072 (751831-T)

T7 PROPERTY SDN. BHD.
201601027073 (1198012-T)

  

T7 KEMUNCAK SDN. BHD.
201601031638 (1202579-U)

T7 AERO SDN. BHD.
201601028474 (1199413-D)

T7 AEROTECH. SDN. BHD.
201701016010 (1230174-D)

T7ZVS1 SDN. BHD.
202301028868 (1522791-K)

T7 AI SOLUTIONS (HK) LIMITED
77518305
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202501033419 (1634829-K)



ANNUAL REPORT 2025

05

WHAT WE DO

T7 Global Berhad (“T7 Global”) is an investment holding company with two principal business divisions, namely Energy 
and Industrial Solutions as follows:-

ENERGY INDUSTRIAL SOLUTIONS 

A trusted partner in the upstream energy value chain, 
enabling complex offshore developments with purpose-
built assets and integrated lifecycle solutions. Backed 
by deep technical expertise and disciplined execution, 
T7 Global delivers safe, efficient, and scalable energy 
outcomes. 

•	 Integrated Production Solutions "IPS"
•	 Offshore Services "OS"
•	 Wells and Decommissioning "WD"

A high-technology division providing advanced 
engineering solutions for various industries such as 
power and utilities, aerospace, and security. Supported 
by deep technical expertise and a strong talent 
ecosystem, T7 Global delivers precision engineered 
outcomes for vital infrastructures.

•	 Specialist Products and Technology "SPT"
•	 Talent Management Services "TMS"

From offshore energy infrastructure to mission critical systems, T7 Global provides purpose-built assets, high-precision 
technologies, and innovative solutions tailored to meet complex operational challenges.

ENERGY

T7 Global's Energy division delivers world-class expertise and integrated 
capabilities for energy projects worldwide, with a focus on upstream and 
offshore development. We combine technical excellence, innovation, and 
proven execution to drive complex energy projects forward.

From offshore infrastructure to onshore plants, we provide customised, 
integrated solutions across engineering and construction, operations and 
maintenance, and wells and decommissioning.

Integrated Production Solutions "IPS" 

Design and Build, Operation, and Lifecycle Management of Production Assets

•	 Mobile Offshore Unit "MOU": Flexible mobile and floating infrastructure engineered and operated to maximize 
offshore resource potential.

•	 Process & Utility Modules: Customised modules supporting oil and gas processing and production enhancement 
operations.

•	 Operations & Maintenance Services: Integrated O&M to maintain asset efficiency, reliability, and safety throughout 
the production lifecycle.

T7 Global delivers comprehensive production solutions designed to optimize asset performance across development 
and operational phases.

Our offerings include Mobile Offshore Units "MOUs" and modular process 
and utility systems that support efficient production and asset enhancement 
across energy and industrial applications.

As a flexible alternative to conventional fixed facilities, MOUs are engineered 
on a fit-for-purpose basis, enabling rapid deployment and shorter project 
lead times. Their relocatable design allows redeployment across multiple 
sites, maximizing asset utilization and reducing overall capital expenditure. 
This adaptability makes MOUs ideal for marginal developments, phased 
projects, and operations requiring speed, flexibility, and reliable performance.
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WHAT WE DO

Offshore Services "OS"

Extensive Construction, Maintenance and Brownfield 
Optimization

•	 Maintenance, Construction & Modification "MCM": 
Onshore and offshore solutions to optimize energy 
infrastructure and assets.

•	 Hook-Up & Commissioning "HUC": Seamless 
installation and integration for efficient energy 
operations.

T7 Global’s Offshore Services segment supports both 
greenfield and brownfield developments, delivering 
integrated solutions across MCM and HUC.

Our MCM services provide overall onshore and offshore 
services encompassing structural, piping, electrical, 
and full lifecycle integrity solutions supporting energy 
infrastructure and assets from initial build through 
sustained operation.

Our HUC services deliver seamless installation, 
integration, and start-up of onshore and offshore 
energy structures and systems to ensure safe, efficient, 
and fully operational facilities.

Through a coordinated execution approach, we 
minimize disruption to ongoing operations while 
enhancing infrastructure reliability, safety, and cost 
efficiency. Our brownfield infrastructure management 
solutions are tailored to align with each client’s 
operating philosophy, ensuring seamless integration 
with existing facilities.

Fabrication Yard in Kemaman, Terengganu
T7 Global operates a fully integrated fabrication yard 
which support a wide range of energy and industrial 
projects. The facility is equipped with:
•	 Fabrication bays
•	 Blasting and painting chambers
•	 Covered hydrotest bay
•	 Covered and opened storage areas
•	 Chemical storage and scheduled waste facilities

Wells and Decommissioning "WD"

Complete Well Management and Sustainable 
Decommissioning

•	 Well Workoever and Intervention: Rig-based 
and rigless solutions designed to maximize well 
performance, extend asset life, and optimize 
production efficiency across onshore and offshore 
operations.

•	 Abandonment and Facility Decommissioning: 
Structured plug and abandonment and facility 
decommissioning solutions, delivering safe, 
environmentally compliant, and fully regulated 
retirement of wells and energy infrastructure across 
their entire.

T7 Global leverages in-house assets and deep 
technical expertise to deliver fully integrated wells 
and decommissioning services across the entire field 
lifecycle. From early concept studies to full-scale 
project execution, we provide end-to-end solutions with 
a strong focus on safety, environmental stewardship, 
and operational efficiency.

Our services include:
•	 Well Workover and Intervention
•	 Well Plug & Abandonment "P&A" - rigless and rig-

based
•	 Facility Decommissioning - include surface 

preparation, removal, disposal, and site remedial
•	 Rig to Reef - repurpose of decommissioned 

structures as artificial reefs

Owning and operating purpose-built assets allows 
T7 Global to maintain full operational control, deliver 
flexible and efficient project execution, and ensure 
consistent adherence to the highest standards of safety, 
technical precision, and environmental compliance.
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WHAT WE DO

INDUSTRIAL SOLUTIONS

T7 Global’s Industrial Solutions division combines engineering innovation, strategic technology partnerships, and 
comprehensive Talent Management Services to empower our clients’ critical assets and infrastructure. The division 
drives operational optimisation, improves system reliability, and enhances performance across power, aerospace, 
security and industrial sectors.

Together, these units provide end-to-end solutions for complex, mission critical operations, positioning T7 Global as 
a trusted partner in driving sustainable performance, maintaining asset integrity, and achieving long-term operational 
excellence.

The division operates through two core business units:

Specialist Products & Technology "SPT"

SPT delivers precision-engineered solutions for the 
design, optimisation, and lifecycle management of 
critical assets, with a strong focus on operational 
efficiency, system reliability, and safety assurance.

Talent Management Services "TMS"

TMS provides specialised talent and technical expertise, 
ensuring seamless execution, operational resilience, 
and scalable workforce support.

Specialist Products and Technology "SPT" 

At its foundation, SPT combines deep technical expertise with a strong ecosystem of global technology partners, 
allowing T7 Global to deliver fit-for-purpose solutions tailored to complex operational environments. Our services are 
not limited to product supply, but extends to engineering support, system integration, and life-cycle management.

SPT delivers comprehensive engineered technology solutions that support the full spectrum of processing, 
measurement, and operational control requirements. Our core capabilities include but not limited to:

•	 Airport Logistics System
•	 Radar and Integrated Surveillance System
•	 Gas Separation, Processing and Metering Technologies 
•	 Aerospace Manufacturing (Metal Surface Treatment)
•	 Smart Energy Solutions 
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WHAT WE DO

Through its integrated approach, SPT enables clients to transition from conventional operations to more efficient, 
intelligent, and sustainable systems. By combining engineered technologies, system integration, and strategic 
partnerships, T7 Global positions itself as a trusted partner in delivering high-impact solutions that drive performance, 
resilience, and long-term value across critical industries.

TALENT MANAGEMENT SERVICES "TMS"

T7 Global TMS segment specialises in providing a holistic talent acquisition solutions for external and in-house needs, 
as well as employment pass services.

With a proven track record, our team of experienced consultants and support staffs has successfully delivered world-
class projects across diverse sectors, including energy and renewables, rail and infrastructure, construction, as well 
as ICT and digital solutions.

Contract & Permanent Recruitment

Sourcing and placement of qualified professionals for both contract and permanent roles, supporting project delivery 
and long-term workforce requirements.

Employment Pass Sponsorship

Airport Logistics Systems Radar and Integrated 
Surveillance System

Gas Separation, Processing 
and Metering Technologies

Aerospace Manufacturing 
(Metal Surface Treatment)

Smart Energy Solutions

End-to-end management of employment pass 
applications for international professionals, ensuring 
compliance with regulatory requirements.

Payroll & Shared Services

Provision of payroll administration and workforce 
support services, ensuring accurate compensation 
management, statutory compliance, and efficient 
HR processes.
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Financial Year(s) 
ended 31 December

2021
RM’000

2022
RM’000

2023
RM’000

2024
RM’000

2025
RM’000

Revenue 305,496 362,970 581,867 648,321 721,174

Earnings Before Interest, Taxes, 
Depreciation, and Amortization (EBITDA) 30,903 50,462 102,245 166,482 207,502

Profit before Tax (PBT) 18,995 33,698 54,752 69,748 71,116

Profit after Tax (PAT) 13,016 20,239 32,488 45,241 46,990

EBITDA Margin (%) 10.1% 13.9% 17.6% 25.7% 28.8%

PBT Margin (%) 6.2% 9.3% 9.4% 10.8%  9.9%

PAT Margin (%) 4.3% 5.6% 5.6% 7.0% 6.5%

Basic Earnings Per Share (Sen) 1.68 2.75 4.48 5.13 5.12

FIVE YEARS FINANCIAL HIGHLIGHTS

2021         2022         2023        2024         2025

SHAREHOLDERS’ FUNDS
(RM’000)

486,872

266,313 292,597
326,607

412,290

PROFIT BEFORE TAX (PBT) 
(RM’000)

2021         2022         2023        2024         2025

71,116

18,995

33,698

54,752

69,748

PROFIT AFTER TAX (PAT) 
(RM’000)

2021         2022         2023        2024         2025

46,990

13,016
20,239

32,488

45,241

REVENUE
(RM’000)

2021         2022         2023        2024        2025

721,174

305,496
362,970

581,867
648,321

2021         2022         2023        2024         2025

207,502

30,903
50,462

102,245

166,482

EARNINGS BEFORE INTEREST, TAXES, 
DEPRECIATION, AND AMORTIZATION (EBITDA)

(RM’000)
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CHAIRMAN’S STATEMENT

FY2025 marks a pivotal year of scaling for success, building 
upon the Group’s record-breaking performance achieved 
in FY2024. The strong foundation established in the prior 
year has enabled T7 Global to accelerate its growth 
trajectory, reinforcing its strategic positioning within the 
energy and industrial solutions landscape. A key milestone 
during the year was the Group’s continued transition 
towards a recurring-income business model, underpinned 
by the full-year operationalisation of its production assets, 
namely Mobile Offshore Units (“MOUs”) - Tseven Elise 
and Tseven Shirley, Drilling Jack-Up Rig (“JUR”) - Tseven 
Enya JUR and Hydraulic Workover Unit (“HWU”) - Tseven 
Ryan 460K HWU. The full-year contribution from these 
assets has significantly enhanced the Group’s earnings 
visibility and cash flow stability, marking a strategic shift 
from predominantly project-based income towards a more 
sustainable, annuity-driven revenue model.

Industry Outlook and Strategic Positioning

The global oil and gas industry is expected to register 
moderate growth in FY2026, as operators continue to 
exercise capital discipline amid commodity price volatility, 
geopolitical developments and broader macroeconomic 
uncertainty. While upstream investments remain cautious, 
there is a sustained focus on production optimisation, 
brownfield rejuvenation and cost efficiency initiatives to 
maximise output from existing assets. 

In alignment with the PETRONAS Activity Outlook 2026-
2028, Malaysia’s industry activity is anticipated to remain 
selective yet stable, supported by ongoing upstream 
maintenance programmes, marginal field developments 
and critical midstream infrastructure requirements. 
PETRONAS has outlined continued investments in 
sustaining production and enhancing asset reliability, 
alongside a gradual pivot towards lower-carbon and energy 
transition initiatives, including carbon capture, cleaner fuels 
and integrated energy solutions. 

Against this backdrop, the Group remains focused on 
securing quality contracts with sustainable margins, 
prioritising long-term asset-based and recurring income 
opportunities. At the same time, T7 Global continues 
to maintain strategic flexibility to capture emerging 
opportunities linked to energy transition infrastructure and 
adjacent industrial applications, ensuring resilience and 
relevance in a progressively evolving energy landscape. 

The Malaysian Government’s Budget 2026 underscores a 
strong commitment towards advancing high-tech, high-
value industries, including semiconductors, advanced 
manufacturing, digital economy and sustainability-driven 
sectors. These priorities are aligned with the national 
industrial policy framework under the New Industrial Master 
Plan 2030 (“NIMP 2030”), which aims to elevate Malaysia’s 
position within the global value chain. 

Dear Shareholders,

On behalf of the Board of Directors, 
I am pleased to present the Annual 
Report and Audited Financial 
Statements of T7 Global Berhad 
(“T7 Global”) for the financial 
year ended 31 December 2025 
(“FY2025”).
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In this evolving landscape, T7 Global is well-positioned to 
leverage its engineering capabilities and track record to 
participate in higher-value industrial segments, particularly 
within aerospace support services, precision fabrication 
and technology-driven solutions. The Group remains 
committed to aligning its capabilities with national priorities, 
while pursuing sustainable growth across diversified 
industrial verticals. 

Commitment to ESG and Sustainability

T7 Global remains steadfast in its commitment to advancing 
its Environmental, Social and Governance (“ESG”) agenda, 
recognising sustainability as a core pillar of long-term 
value creation and responsible corporate stewardship. The 
Group continues to uphold its pledge towards achieving 
Net Zero Emissions by 2050, in line with global climate 
ambitions and national energy transition pathways. FY2025 
marks a pivotal year in strengthening our sustainability 
foundation, with enhanced efforts undertaken to establish 
more robust baseline metrics, improve emissions tracking 
methodologies, and define measurable reduction targets 
across key operational segments. These initiatives position 
the Group to progressively align with evolving regulatory 
expectations and stakeholder priorities. 

A key highlight of the Group’s environmental stewardship  
is its Rig-to-Reefs programme, which continues to  
demonstrate industry leadership in responsible 
decommissioning and circular asset utilisation. By 
repurposing offshore structures into artificial reefs, 
the programme contributes meaningfully to marine 
conservation, habitat restoration and biodiversity 
enhancement, while offering a sustainable alternative 
to conventional decommissioning practices. This 
initiative aligns with global best practices in offshore 
decommissioning and supports regional marine ecosystem 
preservation efforts. 

As the global energy landscape evolves, T7 Global remains 
committed to integrating sustainability into its business 
strategy, ensuring that growth is achieved responsibly while 
contributing positively to the environment and society. The 
Group will continue to refine its ESG roadmap, balancing 
operational performance with its broader commitment to 
sustainable development.

Financial Performance and Growth Outlook 

The Group’s financial performance in FY2025 reflects the 
continued execution of its strategic priorities, underpinned 
by a resilient business model and disciplined operational 
delivery. A key pillar supporting the Group’s forward 
trajectory is its robust order book of approximately RM4.0 
billion, which provides clear earnings visibility over the 

CHAIRMAN’S STATEMENT

following years. This strong pipeline of secured contracts 
not only underpins revenue sustainability but also forms a 
solid foundation for the Group’s capital allocation strategy, 
balancing shareholder returns through dividends with 
prudent reinvestment to support future growth. Looking 
ahead, our expansion plans focus on scaling our offshore 
energy solutions, particularly in Mobile Offshore Units, 
Offshore Maintenance Services, Wells Services and 
Offshore Decommissioning Services, accelerating digital 
transformation across critical infrastructure projects, and 
enhancing our role in the regional aerospace and security 
sectors. The Group will continue to exercise financial 
discipline and prudent capital management, ensuring that 
growth initiatives are supported by strong fundamentals, 
sustainable cash flows and a balanced risk profile. With a 
clear strategic direction and a solid order book, T7 Global 
is well-positioned to deliver sustainable long-term value for 
its stakeholders. 

Gratitude and Forward Vision

On behalf of the Board, I would like to extend our sincere 
appreciation to our shareholders, clients, business partners 
and regulatory authorities for their continued trust and 
support in T7 Global Berhad. Your confidence has been 
instrumental in enabling the Group to navigate an evolving 
operating landscape while sustaining growth and delivering 
value. I would also like to express my deepest gratitude to 
our management team and employees, whose dedication, 
resilience and commitment to excellence have been the 
driving force behind the Group’s achievements. Their 
unwavering focus on operational discipline and innovation 
continues to position T7 Global for long-term success. 

As we look ahead, the Group remains confident in its 
ability to capture emerging opportunities in the evolving 
market landscape. While global uncertainties and 
industry dynamics will continue to shape the operating 
environment, T7 Global Berhad is well-prepared to 
navigate these challenges through its strong fundamentals, 
diversified capabilities and disciplined strategy. The Group 
will continue to focus on sustainable growth, operational 
excellence and value creation, while advancing its ESG 
commitments and strengthening its position within both 
the energy and industrial sectors. With a clear vision and 
a solid foundation, we are confident in the Group’s ability 
to deliver resilient performance and long-term stakeholder 
value in the years ahead.

Yours faithfully,  
Tan Sri Datuk Seri Dr. Nik Norzrul Thani 
Bin N. Hassan Thani
Acting Executive Chairman  
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MANAGEMENT DISCUSSION AND ANALYSIS’ STATEMENT

The financial year 2025 marks a defining milestone in the 42-year history of T7 Global Berhad, characterised by record-
breaking financial achievements and a strategic evolution of the Group’s leadership and operational capabilities. 

FINANCIAL PERFORMANCE

T7 Global Berhad delivered a record financial performance for the financial year ended 31 December 2025 (“FYE2025”), 
achieving its highest-ever revenue of RM721.2 million, representing a year-on-year (“Y-o-Y”) increase of 11.2%. This 
growth was driven by strong contributions across both the Energy and Industrial Solutions divisions, reflecting the Group’s 
ability to capitalise on market opportunities while maintaining operational efficiency. For FYE2025, the Group recorded 
profit before tax (“PBT”) of RM71.1 million and profit after tax (“PAT”) of RM47 million, underscoring improved earnings 
quality supported by a growing base of recurring income and disciplined cost management. 

The Group’s performance throughout FY2025 reflects consistent growth momentum across all reporting periods, supported 
by higher activity levels, improved operational execution and stronger contributions from a mix of long-term contracts, 
including both asset-based and service-based contracts. The progressive improvement in earnings demonstrates the 
effectiveness of the Group’s strategy in enhancing earnings visibility, strengthening margins and building a more resilient 
revenue base.

To our valued shareholders,

T7 Global is a Malaysia-based leading integrated 
energy solutions provider in the Oil and Gas 
Services and Equipment (OGSE) industry with 
strong and growing presence over Southeast 
Asia serving diverse range of customers that 
include multinational and national oil companies. 
Over the years, T7 Global has grown both 
organically and through strategic acquisition, 
alliances with local and international renowned 
technology partners. T7 Global is committed 
to deliver sustainable long-term growth for our 
shareholders and becoming a net-zero carbon 
emissions upstream player by 2050.
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MANAGEMENT DISCUSSION AND ANALYSIS’ STATEMENT

BUSINESS DIVISION PERFORMANCE

Energy Division

The Energy Division remains the Group’s primary revenue driver, contributing the majority of total revenue and serving as 
the core engine of growth. From FY2024 to FY2025, the division recorded strong operational and commercial momentum, 
underpinned by a series of significant long-term contract wins and extensions across Malaysia’s upstream sector.

•	 Pan Malaysia offshore maintenance, construction, modification ("MCM") and hook-up and commissioning ("HUC") 
services - C1, B2 and B3 packages;

•	 Panel Contractor for engineering, procurement, construction and commissioning ("EPCC") for Remote Operations;
•	 Pan Malaysia Integrated Well Continuity Services ("IWCS") - B1, B3 and D1 packages; and
•	 ⁠Provision of Jack-Up Drilling Rig ("JUR") for well plug and abandonment program ("P&A").

In line with industry digitalisation efforts, the Group was appointed as a 5-year panel contractor by PETRONAS Carigali 
for Engineering, Procurement, Construction and Commissioning (“EPCC”) for Remote Operations, reinforcing its role in 
supporting the digital transformation of offshore assets. This initiative enhances operational efficiency, safety and real-
time asset monitoring capabilities across offshore installations.

Operationally, the division achieved key milestones with the full deployment and utilisation of its core offshore assets, 
including Tseven Elise MOPU, Tseven Shirley MOPU and Tseven Enya JUR. These assets continue to generate stable, 
technology-driven recurring income, supporting the Group’s transition towards a more resilient and predictable earnings 
model.

These achievements have strengthened our project pipeline and solidified our reputation as a trusted partner in the oil 
and gas industry. The division’s ability to deliver high-quality services on time and within budget has been instrumental 
in maintaining our competitive edge.

Industrial Solutions

The Industrial Solutions Division has emerged as a high-growth segment and a key pillar in the Group’s diversification 
strategy, expanding its footprint beyond the oil and gas sector into high-value industries. In the aerospace segment, 
through its subsidiary T7 AeroTech Sdn. Bhd., the Group strengthened its industry presence by participating in major 
platforms such as the Langkawi International Maritime and Aerospace Exhibition (LIMA) 2025 and the Selangor Aerospace 
Summit (SAS). These engagements highlight the Group’s growing capabilities in aerospace maintenance, repair and 
overhaul (MRO) and precision engineering services.

In line with its sustainability agenda, the Group successfully completed the installation of a rooftop solar photovoltaic (PV) 
system at T7 AeroTech Facility, marking a key milestone in its decarbonisation journey. This initiative supports the Group’s 
commitment towards achieving a net-zero future by 2050, while enhancing energy efficiency and reducing operational 
carbon footprint.

This division’s strategic importance cannot be overstated, as it is expected to play a pivotal role in driving sustainable 
growth in the coming years. The Group’s focus on innovation, operational efficiency, and market expansion has positioned 
us well to capitalize on emerging opportunities in this sector.
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MANAGEMENT DISCUSSION AND ANALYSIS’ STATEMENT

RISK MANAGEMENT AND INTERNAL CONTROL

The Group operates in a dynamic and evolving environment and is exposed to various risks inherent to the energy and 
industrial sectors. T7 Global Berhad adopts a proactive and structured approach to risk management, focusing on the 
identification, assessment and mitigation of key risks to safeguard its operations, financial performance and long-term 
sustainability.

Exposure to commodity price volatility remains a key consideration, as fluctuations in oil and gas prices may influence 
client capital expenditure and project timelines. To mitigate this, the Group emphasises securing long-term contracts 
and building recurring income streams, while progressively diversifying into industrial segments to reduce reliance on 
upstream spending cycles. In addition, the Group is mindful of contract concentration risk, where dependence on a 
limited number of key clients may impact revenue stability. This is addressed through ongoing efforts to expand its client 
base and pursue opportunities across both domestic and regional markets.

Operationally, the Group is exposed to asset performance and reliability risks, particularly in relation to its offshore 
production and well intervention assets. Any unplanned downtime may adversely affect revenue and profitability. To 
mitigate such risks, the Group implements preventive maintenance programmes, stringent asset integrity management 
systems and established operational best practices to ensure consistent performance and reliability. Furthermore, 
execution risk associated with project delays or cost overruns is managed through robust project governance frameworks, 
disciplined cost controls and the deployment of experienced project management teams, ensuring timely and efficient 
project delivery.

The Group also recognises the increasing importance of regulatory compliance and ESG-related risks, as evolving 
environmental, social and governance requirements may impact operational practices and cost structures. In response, 
the Group actively aligns its policies and procedures with relevant regulatory standards and sustainability frameworks, 
strengthening its governance practices while enhancing long-term resilience.

Overall, the Group’s risk management and internal control framework is designed to provide reasonable assurance on 
operational effectiveness, financial reliability and regulatory compliance, enabling the Group to navigate uncertainties 
while sustaining growth and delivering value to stakeholders.

LEADERSHIP AND GOVERNANCE

In line with the Group’s corporate governance framework and ensure long-term operational resilience, T7 Global Berhad 
implemented a strategic board and leadership realignment effective 1 December 2025. This transition reflects the Group’s 
commitment to strengthening leadership accountability and enhancing specialised oversight across its core business 
pillars.

As part of this realignment, I was redesignated as an Executive Director, where I continue to lead the Energy division, 
focusing on the technical and commercial performance of the Group’s offshore assets as well as the effective execution 
of its energy-related order book. Concurrently, Tan Kay Vin remains as an Executive Director, with continued oversight of 
the Industrial Solutions division, driving the Group’s strategic expansion into high-growth sectors such as aerospace and 
infrastructure, while supporting the diversification of revenue streams.

In addition, Mohd Azman Bin Mohd Yakim was appointed as Group Chief Executive Officer, marking a key step in 
institutionalising the Group’s management structure. With over 25 years of industry experience, he provides strategic 
leadership across the Group, with a focus on enhancing operational efficiency, streamlining project delivery and 
strengthening overall execution capabilities.

This leadership alignment underscores the Group’s commitment to robust governance practices, clear accountability 
and a structured management approach, positioning T7 Global to deliver sustainable growth and long-term value to its 
stakeholders.
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MANAGEMENT DISCUSSION AND ANALYSIS’ STATEMENT

BUSINESS OUTLOOK AND PROSPECTS

The Group remains cautiously optimistic on its outlook, supported by a resilient order book, improving industry 
fundamentals and its strategic positioning across both the energy and industrial sectors.

The global energy industry is expected to maintain stable activity levels in the near to medium term, underpinned by 
sustained demand for hydrocarbons and continued investments in production optimisation, brownfield developments 
and asset maintenance. In Malaysia, ongoing initiatives by PETRONAS to sustain production levels and enhance asset 
reliability are expected to drive demand for maintenance, construction and modification (“MCM”) services, hook-up and 
commissioning (“HUC”) works, and well intervention activities.

The Energy division is expected to remain the primary contributor, supported by long-term contracts, recurring income 
streams and sustained utilisation of key offshore assets. At the same time, the Group continues to explore opportunities 
arising from energy transition-related activities, including digitalisation of offshore operations and integrated asset 
solutions.

The Industrial Solutions division is expected to continue its growth trajectory, driven by increasing demand in aerospace, 
infrastructure and high-value engineering sectors. National initiatives such as the New Industrial Master Plan 2030 and 
continued government support for high-technology industries are anticipated to create further opportunities for the Group 
to expand its capabilities and market presence.

Notwithstanding the positive outlook, the Group remains mindful of potential headwinds, including commodity price 
volatility, geopolitical uncertainties and cost pressures. In response, the Group will continue to prioritise operational 
efficiency, disciplined cost management and selective contract bidding, focusing on projects with sustainable margins 
and strong risk-return profiles.

Overall, the Group’s prospects remain supported by its diversified business model, strong order book and strategic focus 
on recurring income and operational excellence. Moving forward, T7 Global will continue to strengthen its market position 
while delivering sustainable growth and long-term value for its stakeholders.

APPRECIATION

On behalf of the Board, I would like to express their sincere appreciation to all stakeholders for their continued trust and 
support throughout FY2025. We extend our gratitude to our valued clients and business partners for their confidence in 
the Group and for the opportunities to collaborate on delivering complex and high-impact projects. We also acknowledge 
the continued support and guidance from regulatory authorities and industry stakeholders, which have been instrumental 
in enabling the Group to operate effectively within a dynamic environment.

Our deepest appreciation goes to our management team and employees, whose dedication, professionalism and 
commitment to excellence have been the cornerstone of the Group’s achievements. Their unwavering focus on operational 
discipline, safety and performance continues to drive the Group forward.

We would also like to thank our shareholders for their continued confidence and long-term support. The Group remains 
committed to delivering sustainable value and maintaining transparency in its engagements with the investment 
community. As the Group progresses into the next phase of growth, we remain focused on strengthening our capabilities, 
enhancing operational efficiency and upholding the highest standards of governance, while continuing to deliver long-
term value to all stakeholders.

Yours faithfully,
Tan Kay Zhuin
Executive Director  
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Tan Sri Datuk Seri Dr. Nik Norzrul Thani Bin N. Hassan Thani (“Tan Sri Datuk Seri Dr. Nik”) holds a Ph.D. in Law from the 
School of Oriental and African Studies, University of London and a Masters in Law from Queen Mary College, University 
of London. He read law at the University of Buckingham, United Kingdom. Tan Sri Datuk Seri Dr. Nik also holds a Post-
Graduate Diploma in Syariah Law and Practice (with Distinction) from the International Islamic University of Malaysia. 
He is a Barrister of Lincoln’s Inn and an Advocate and Solicitor of the High Court of Malaya. He was called to the Bar of 
England and Wales in 1985 and to the Malaysian Bar in 1986. He was a Visiting Fulbright Scholar, Harvard Law School 
from 1996 to 1997, Chevening Visiting Fellow at the Oxford Centre of Islamic Studies, Oxford University and was formerly 
the Acting Dean/Deputy Dean of the Faculty of Laws, International Islamic University Malaysia. He is also a Fellow of the 
Financial Services Institute of Australasia (FINSIA) and a member of Chartered Institute of Marketing (United Kingdom) 
and has also been admitted as a Practising Member of the Chartered Institute of Islamic Finance Professionals (CIIF). 

Tan Sri Datuk Seri Dr. Nik serves in the following prominent associations/bodies/corporations:

1.	 Chairman of Malaysia-Singapore Business Council (MSBC) (appointed by the Minister of International Trade & 
Industry)

2.	 Chairman of Universiti Sains Islam Malaysia (USIM)
3.	 Non-Independent Non-Executive Director and Chairman of SD Guthrie Berhad
4.	 Independent Non-Executive Director and Chairman of IHH Healthcare Berhad
5.	 Independent Non-Executive Director and Chairman of Malaysian Rating Corporation Berhad
6.	 Independent Non-Executive Director of Cagamas Holdings Berhad

Tan Sri Datuk Seri Dr. Nik Norzrul Thani is the Executive Chairman of Messrs Zaid Ibrahim & Co., one of Malaysia’s largest 
law firms. He has expertise in a vast range of areas including Islamic finance, banking, offshore finance, debt restructuring, 
as well as international, corporate, and commercial law. He provides legal counsel for mergers and acquisitions, regulatory 
compliance, and the issuance of private debt securities, including Islamic financial instruments. Prior to joining Messrs 
Zaid Ibrahim & Co., he was practising with the international law firm, Messrs Baker & McKenzie.

Tan Sri Datuk Seri Dr. Nik was appointed to the Board of T7 Global Berhad on 23 March 2015.

•	 Acting Executive Chairman
•	 Member of Share Issuance Scheme Committee

•	 Malaysian             • Male, Aged 66

Tan Sri Datuk Seri Dr. Nik Norzrul Thani 
Bin N. Hassan Thani
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TAN KAY VIN first joined T7 Global Berhad in 2015 as 
Manager of Group Corporate Finance and subsequently 
heading the Corporate Finance and Corporate Affairs 
Department in 2017. In 2023, he started to lead and oversee 
the Industrial Solutions division of T7 Global Berhad Group, 
with responsibilities covering the Specialist Products and 
Technology (SPT) and Talent Management Services (TMS).

He holds a Bachelor of Commerce, majors in actuarial 
science and finance from University of New South 
Wales, Sydney. Prior joining T7 Global Berhad, he has 
various working experiences with financial institutions 
and insurance companies including Maybank Investment 
Berhad and Malayan Banking Berhad, Mitsui Sumitomo 
Insurance Group and PricewaterhouseCoopers Malaysia. 

He is currently a Director of Malaysian Aerospace 
Industry Association and also a member of the Governing 
Committee of the Aerospace Productivity Nexus (AeroPN) 
of the Malaysia Productivity Corporation (MPC) under 
Ministry of Investment, Trade, and Industry (MITI).

He was appointed to the Board of Directors of T7 Global 
Berhad on 5 March 2018. He is the son of Tan Sri Datuk 
Seri Tan Kean Soon, J.P, one of the major shareholders 
of T7 Global Berhad, the brother of Tan Kay Zhuin, the 
Executive Director of the Company and nephew of Datuk 
Tan Kean Seng, the Deputy Chief Executive Officer of 
Industrial Solutions division, T7 Global Berhad.

TAN KAY ZHUIN first joined T7 Global’s subsidiary, Tanjung 
Offshore Services Sdn. Bhd. In 2016, heading the offshore 
construction and maintenance segment. In 2023, he 
structured the Group's business into two primary divisions 
which are Energy and Industrial Solutions (IS). He developed 
the blueprint for success for both business divisions 
with Energy division focus on Integrated Production 
Solutions (IPS), Offshore Services (OS) and Wells and 
Decommissioning (W&D); while IS division prioritize in the 
areas of Specialist Products and Technology (SPT) and 
Talent Management Services (TMS). He was then promoted 
to Group Chief Executive Officer of T7 Global Berhad on 
5 September 2022 to oversee the Group's operations and 
management of the company. 

He was subsequently ceased to serve as Group Chief 
Executive Officer following his transition to the Board as 
an Executive Director on 1 December 2025. He continues 
to lead the Energy division, focusing on the technical and 
commercial performance of the Group's offshore assets, as 
well as the effective execution of its energy-related order 
book.

He holds a Bachelor’s degree in Petroleum Engineering 
(Hons) from University of New South Wales, Sydney.

He is the son of Tan Sri Datuk Sri Tan Kean Soon, J.P., one 
of the major shareholders of T7 Global Berhad and brother 
of Tan Kay Vin, the Executive Director of the Company, as 
well as the nephew of Datuk Tan Kean Seng, the Deputy 
Chief Executive Officer of Industrial Solutions division.

Tan Kay Zhuin Tan Kay Vin

•	 Executive Director

•	 Malaysian 	       • Male, Aged 35

•	 Executive Director

•	 Malaysian 	       • Male, Aged 37
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CP (R) DATO' SRI WAN AHMAD NAJMUDDIN BIN MOHD 
has served in the police force for more than 40 years and in 
March 2019, retired as the Director of Criminal Investigation 
Department (CID) at the Royal Malaysia Police (PDRM).

Prior to this he was the Chief of Police for the state of 
Johore. He also has the privilege to serve as the Special 
Officer to the Minister of Home Affairs and Aide De Camp 
(ADC) to his Royal Highness Yang Di Pertuan Agong.

He holds a Degree in Law from International Islamic 
University Malaysia (IIUM) followed by a Master of Science 
(Police Studies) from University Kebangsaan Malaysia 
(UKM). He is currently the Managing Partner at Messrs. 
Wan & Ting and serves as an Advocates and Solicitors of 
High Court of Malaya.

In 19 June 2023, he was appointed as the Chairman of 
Netx Holdings Berhad. 

He was appointed to the Board of Directors of T7 Global 
Berhad on 28 June 2019. 

TAN SAM ENG is a Chartered Accountant and a Chartered 
Secretary. She is a member of the Malaysian Institute of 
Accountants (MIA), a Fellow Member of the Association 
of Chartered Certified Accountants (ACCA), and also a 
Member of the Chartered Tax Institute of Malaysia (CTIM). 
She has more than 30 years of professional experience 
which involves in all aspects of financial practice such as 
auditing, taxation, corporate finance and advisory works. 
Her auditing experience covers practically the whole 
spectrum of Malaysian business environment including 
property development, engineering, communications, 
transportation, plantations, manufacturing and trading. 

She does not have any directorships in other public 
companies and public listed companies.

She was appointed to the Board of T7 Global Berhad on 
23 March 2015.

Tan Sam Eng

•	 Independent Non-Executive Director
•	 Member of Audit and Risk Management 

Committee
•	 Chairman of Remuneration Committee 
•	 Member of Nomination Committee

•	 Malaysian 	        • Male, Aged 68

•	 Independent Non-Executive Director
•	 Chairperson of Audit and Risk 

Management Committee
•	 Member of Remuneration Committee

•	 Malaysian 	        • Female, Aged 74

CP (R) Dato' Sri Wan 
Ahmad Najmuddin 
Bin Mohd
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DATUK SERI RAHIM BIN ISMAIL has over 39 years of 
experience in the oil and gas industry. He was the Senior Advisor 
and a member of Extended Leadership Team at Repsol Oil and 
Gas Malaysia Ltd. (previously known as Talisman Energy), a 
Multinational Oil and Gas Company. His vast network in the 
industry has enabled him to successfully perform key strategic 
and advisory roles in supporting Repsol’s business growth 
and sustainability in Malaysia and globally.

He started his career in January 1982 with Malayan Banking 
Berhad (Maybank) and later joined Petroliam Nasional Berhad 
(PETRONAS) in August the same year. Throughout his 27 years 
with PETRONAS, he held multiple managerial and leadership 
roles including in Corporate, Upstream and Downstream 
sectors, Work Programme and Budget (WPB) & Planning, 
Supply Chain Management, Entrepreneur Management 
and Development, Education and Human Resource and 
Downstream Commercial and Marketing. He also played an 
instrumental role in representing the industry to chart policies 
and strategies through various Government initiatives under 
the Economic Planning Unit (EPU), Prime Minister Department 
and Ministry of Finance (MOF).

He graduated from University of Malaya in 1982 and holds 
a degree in Economics (Honours). In 1992, he enrolled in 
International Contract Law and Contract Programme  at 
Georgetown University, Washington DC, USA. He also 
attended Senior Management Programme at INSEAD, 
France in 2003 and MBA Programme for CEO and Senior 
Executive organised by Uni Strategic of Singapore in 2014.

He retired from PETRONAS in 2007 and subsequently 
joined Talisman Energy (now known as Repsol) as Senior 
Advisor, providing key strategic advice and direction for the 
company in Malaysia, before officially retiring in 2020. He 
currently serves as Senior Advisor of Country Star Sdn. Bhd. a 
renewable energy solutions provider. He is also a Co-Founder 
and Executive Director of Borealis Healthcare Sdn. Bhd., a 
pharmaceutical and medical products distributor in Malaysia.

He was appointed to the Board of T7 Global Berhad on 1 
March 2023.

TAN SRI DATO’ SRI KOH KIN LIP, J.P. graduated from 
Plymouth Polytechnic (now known as Plymouth University), 
United Kingdom with a Higher National Diploma in Business 
Studies and a Council’s Diploma in Management Studies.

He began his career in Standard Chartered Bank, Sandakan 
in 1977 as a Trainee Assistant. In 1978, he joined his family 
business and was principally involved in administrative and 
financial matters. In 1985, he assumed the role as Chief 
Executive Officer of his family business. In 1987, he was 
pivotal and instrumental in the formation of Rickoh Holdings 
Sdn. Bhd., the flagship company of the family businesses. 
Rickoh Holdings Sdn. Bhd. and group of companies had since 
continued to grow via diversifying their business activities 
which comprise, among others, properties investments/ 
holdings, properties letting, property development, securities 
investments, oil palm and coconut plantations, sea and land 
transportation for crude palm oil, information technology, hotel 
business, car park operator, insurance agency, river sand 
mining, bricks manufacturing, and quarry operations.

He does not have any directorships in other public companies 
and public listed companies.

He was appointed to the Board of Directors of T7 Global  
Berhad on 2 September 2020.

Tan Sri Dato’ Sri 
Koh Kin Lip, J.P. 

Datuk Seri Rahim 
Bin Ismail

•	 Independent Non-Executive Director
•	 Member of Audit and Risk Management
   Committee

•	 Malaysian 	       • Male, Aged 77

•	 Independent Non-Executive Director
•	 Chairman of Nomination Committee 

•	 Malaysian 	       • Male, Aged 68
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DATO’ IR. MAT ROSLY BIN MAT DAUD holds a Bachelor of Engineering (Honours) in Civil Engineering from University of 
Adelaide and a Master of Science in Airport Planning & Management from University of Loughborough. 

He currently serves as a Technical Advisor at Minconsult Sdn. Bhd., where he provides strategic guidance on emerging 
trends, benchmarks, and business opportunities in the transportation and aviation sectors.

From 2020 to 2022, he held the position of special functions officer and technical advisor to the Senior Minister of Works, 
offering expertise on highway privatisation, innovation and other technical matters.

He started his career at the Public Works Department in 1984 and retired in 2020 as the Secretary of the Highway 
Planning division at the Ministry of Works.

He was appointed to the Board of T7 Global Berhad on 23 September 2024.

DIRECTORS’ PROFILE

NOTES:
Save as disclosed above, none of the Directors has:
1. 	any family relationship with any directors and/or major shareholders of the Company unless otherwise stated;
2.	 any conflict of interest or potential conflict of interest in any competing business that the person has with the 

listed issuer or its subsidiaries unless otherwise stated;
3. 	any conviction for offences (other than traffic offences) within the past five (5) years; and
4. 	any public sanction or penalty imposed by the relevant regulatory bodies during the financial year.

Dato’ Ir. Mat Rosly Bin Mat Daud

•	 Independent Non-Executive Director

•	 Malaysian             • Male, Aged 66
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ONG FEE PENG, an accountant by profession, was appointed as Group Chief Financial Officer of T7 Global Berhad 
on 31 July 2015. He is primarily responsible for the Group’s overall financial and accounting functions.

He is a registered Chartered Accountant with the Malaysian Institute of Accountant and has more than 27 years of 
working experiences across the full spectrum of the areas of Investment bank, accounting, audit, manufacturing, 
construction, stock broking, building management system and corporate finance.

He holds a Bachelor's degree in Bachelor of Business and Administration, major in Accountancy and Finance from 
Victoria University of Wellington, New Zealand.

MOHD AZMAN BIN MOHD YAKIM has been appointed as the Group Chief Executive Officer of T7 Global Berhad on 
1 December 2025. He is also the Chief Executive Officer of TOS and is currently leading the Group’s Energy division, 
serving all sectors in upstream, midstream and downstream. 

Previously, he was the Senior Vice President, Oil & Gas Business for Siemens Malaysia and Global Corporate Account 
Manager for Siemens AG. He holds a Bachelor’s Degree in CAD/CAM Engineering from the University of Malaya and 
Masters Degree in Business Administration (MBA) minor in Finance from the University of Derby.

He has more than 25 years of professional experience in the Energy, Oil & Gas and Utilities Sector, where he has 
worked with reputable names in the industry such as General Electric (GE), Dresser-Rand (D-R) and Emerson prior 
to working in Siemens AG.

•	 Group Chief Financial Officer, 
	 T7 Global Berhad

  
•	 Malaysian 	

•	 Male, Aged 60

•	 Group Chief Executive Officer,
	 T7 Global Berhad
•	 Chief Executive Officer of 
	 Energy Division
  
  
•	 Malaysian 	

•	 Male, Aged 49
MOHD AZMAN 
BIN MOHD YAKIM

ONG FEE PENG
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ALAHDAL A. HUSSEIN is the Chief Operating Officer of Tanjung Offshore Services Sdn. Bhd. (Energy Division), 
overseeing TOS’s operations and responsible for 3 key segments namely, Integrated Production Solutions (IPS), 
Offshore Services (OS) and Wells & Decommissioning (W&D). Hussein joined T7 back in 2017, since then he has 
held various roles in Integrated Well Services (IWS), Well Workover & Abandonment. He led the establishment of T7’s 
Integrated Wells Services division back in 2019 and oversaw the division development and successful execution of 
various integrated Well Services Projects for Well Workover and Plug and Abandonment. 

He holds a Bachelor Degree (Honors) in petroleum engineering from Universiti Teknologi Malaysia. He specialized in 
enhanced oil recovery (EOR), particularly in the field of gas-flooding enhanced oil recovery.

•	 Chief Operating Officer 
	 of Energy Division

  
•	 Yemeni          

  
•	 Male, Aged 37

ALAHDAL A. HUSSEIN

TAN KAY VIN first joined T7 Global Berhad in 2015 as Manager of Group Corporate Finance and subsequently 
heading the Corporate Finance and Corporate Affairs Department in 2017. In 2023, he started to lead and oversee 
the Industrial Solutions division of T7 Global Berhad Group, with responsibilities covering the Specialist Products 
and Technology (SPT) and Talent Management Services (TMS).

He holds a Bachelor of Commerce, majors in actuarial science and finance from University of New South Wales, 
Sydney. Prior joining T7 Global Berhad, he has various working experiences with financial institutions and insurance 
companies including Maybank Investment Bank and Malayan Banking Berhad, Mitsui Sumitomo Insurance Group 
and PricewaterhouseCoopers Malaysia.

He is currently a Director of Malaysian Aerospace Industry Association and also a member of the Governing 
Committee of the Aerospace Productivity Nexus (AeroPN) of the Malaysia Productivity Corporation (MPC) under 
Ministry of Investment, Trade, and Industry (MITI).

He was appointed to the Board of Directors of T7 Global Berhad on 5 March 2018. He is the son of Tan Sri Datuk 
Seri Tan Kean Soon, J.P., one of the major shareholders of T7 Global Berhad, the brother of Mr. Tan Kay Zhuin, the 
Executive Director and nephew of Datuk Tan Kean Seng, the Deputy Chief Executive Officer of Industrial Solutions 
division, T7 Global Berhad.

•	 Chief Executive Officer of
	 Industrial Solutions Division
  
  
•	 Malaysian 	

•	 Male, Aged 35

TAN KAY VIN
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•	 Chief Operating Officer 
	 of Energy Division

  
•	 Yemeni          

  
•	 Male, Aged 37

KEY SENIOR MANAGEMENT PROFILE

•	 Chief Executive Officer of
	 Industrial Solutions Division
  
  
•	 Malaysian 	

•	 Male, Aged 35

DATUK TAN KEAN SENG is currently the Director of T7 Wenmax Sdn. Bhd. And T7 Gastec Sdn. Bhd. He joined the Group 
in 2015, heading the specialist products and technology (SPT) segment of the Industrial Solutions division.

He has more than 26 years of experience in operations, products and business development in the oil and gas industry. He 
holds a Bachelor of Science in Business Administration from Central Missouri State University, United States of America.

He is the brother of Tan Sri Datuk Seri Tan Kean Soon, J.P., one of the major shareholders of the Company and the uncle of 
Tan Kay Vin and Tan Kay Zhuin, the Executive Directors of T7 Global Berhad.

•	 Deputy Chief Executive Officer 
	 of Industrial Solutions Division
  
  
•	 Malaysian 	

•	 Male, Aged 55

DATUK TAN KEAN SENG

NOOR HANIZA BINTI ZAINUDDIN is currently the Head of Group QHSE & Licensing at T7 Global Berhad. She joined 
Tanjung Offshore Services Sdn. Bhd., a wholly owned subsidiary of T7 Global Berhad, in 2007 as an HSE Executive.

Before joining Tanjung Offshore Services, she completed her internship with PETRONAS Corporate HSE under the Industrial 
Hygiene Unit, which broadened her exposure to HSE practices. She began her career as an HSE Engineer in the well 
intervention industry before gaining experience in an HSE consultancy firm, where she specialized in Technical HSE, Hazard 
& Operability Studies (HAZOP), HSE Case Development, Legislative Compliance on CIMAH (Control of Industrial Major 
Accident Hazards), and HSE Management Systems.

With over 20 years of experience in QHSE, she has worked on numerous onshore and offshore projects. Since 2009, she 
has played a key role in establishing and maintaining the ISO 9001, ISO 45001, and ISO 14001 standards for T7 Global and 
was appointed as the Management Representative (MR) for the T7 Global QHSE Management System. Additionally, she 
oversees licensing and regulatory compliance for T7 Global Berhad and its Group of Companies with PETRONAS, CIDB, 
MOF, and other industry standards.

She holds a Bachelor’s Degree in Chemical Engineering from Universiti Sains Malaysia (USM) and an Executive Master’s in 
Safety, Health, and Environment from Universiti Malaysia Pahang (UMP).

She also holds multiple professional certifications, including Certified Safety & Health Officer (SHO) by DOSH, Certified 
Environmental Professional in Scheduled Waste Management (CepSWaM) by EiMAS, Lead Auditor for Integrated 
Management System (ISO 9001:2015, ISO 45001:2018, ISO 14001:2015) by SIRIM, Certified Train the Trainer (TTT) by 
NIOSH. Additionally, she is a member of the Board of Engineers Malaysia.

•	 Head of Group Quality, 
	 Health, Safety and Environment 
	 (“QHSE”)
  
  
•	 Malaysian 	

•	 Female, Aged 46

NOOR HANIZA 
BINTI ZAINUDDIN
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NOTES:
Save as disclosed above, none of the members of the senior management team has:
1. 	any directorship in public companies and listed issuers;
2.	 any family relationship with any directors and/or major shareholders of the Company unless otherwise stated;
3.	 any conflict of interest with the Company;
4.	 any conviction for offences (other than traffic offences) within the past five (5) years; and
5. 	any public sanction or penalty imposed by the relevant regulatory bodies during the financial year.

KEY SENIOR MANAGEMENT PROFILE
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ABOUT THIS SUSTAINABILITY REPORT

Introduction

Our Sustainability Approach

 	

The United Nations Sustainable Development Goals (UNSDGs) aim to transform our world. They are a call to action to 
end poverty and inequality, protect the planet, and ensure that all people enjoy health, justice and prosperity. It is critical 
that no one is left behind.
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The UNSDGs: What Are They?

Commitment 
Statement

Contribution 
to UNSDG Materiality Matters Stakeholder

Framework & 
Guidelines

Drive profitable 
performance to 
create value and 
sustainable returns for 
shareholders	  

•	 Reliable & efficient 
operations

•	 Corporate Governance & 
Anti-Corruption

•	 Economic Performance & 
Impact

•	 Data Privacy & Security 
Digital Transformation 	

•	 Investors
•	 Government & 

Regulators 	

Adopt a sustainable 
approach to ensure the 
efficient use of natural 
resources and minimise 
our environmental 
impact	  

•	 Waste Management
•	 GHG & Climate Resilience
•	 Biodiversity
•	 Energy Management
•	 Water Management	

•	 Employees
•	 Customers
•	 Suppliers	

Promoting responsible 
corporate citizenship 
through a safe working 
environment and 
meaningful contributions 
to the community

•	 Occupational Health & 
Safety

•	 Supply Chain 
Management

•	 Community & Social 
Development

•	 Workforce Diversity & 
Inclusivity

•	 Employee Recruitment, 
Development & Retention

•	 Business Partners
•	 Local Community

Source: United Nations Development Programme (UNDP)

Statement Overview

Our Sustainability Statement for the financial year ended 31 December 2025 provides an overview of T7 Global Berhad’s 
(“T7 Global” or “the Group”) environmental, social and governance (“ESG”) performance across its Energy Solutions and 
Industrial Solutions divisions. During the year, the Group remained focused on integrating responsible practices into its 
business strategies, workforce and operations, with the aim of delivering sustainable long-term value to its stakeholders.

The Group has progressively enhanced its climate-related disclosures by referencing elements of the International 
Financial Reporting Standards (“IFRS”) S2 Climate-related Disclosures, as part of its ongoing efforts to align with evolving 
reporting practices.

In recognising the importance of employee well-being, the Group implemented various health and wellness initiatives 
during the year, including medical fitness campaigns, health screenings and stress management programmes.

The Group continues to uphold strong governance practices and confirms that there were no substantiated incidents 
of corruption, nor any material complaints relating to breaches of customer privacy or loss of data reported during the 
financial year. 
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ABOUT THIS SUSTAINABILITY REPORT

Reporting Scope

This Sustainability Statement covers the performance of T7 Global Berhad and its group of companies for the financial 
year ended 31 December 2025. Consistent with previous reports, it focuses on the Group's core business operations. 
The entities covered are:-

Investment Holding Company
T7 Global Berhad

Energy Division
•	 Integrated Productions Solutions ("IPS")
•	 Offshore Services ("OS")
•	 Wells and Decommissioning ("WD")

Industrial Solutions Division
•	 Specialist Products and Technology ("SPT") 
•	 Talent Management Services ("TMS")

Framework & Standards
•	 Bursa Malaysia
•	 Global Reporting Initiative (“GRI”)
•	 United Nations Sustainable Development Goals (“UNSDGs”)
•	 International Financial Reporting Standards (“IFRS”)

Sustainability Governance Structure 

T7 Global's sustainability governance is organised into a three-tiered structure, clearly defining the responsibilities and 
roles within each tier. Our Board of Directors (“BoD” or “the Board”) drives our sustainability agenda, with strategic 
oversight of the Group’s sustainability direction, strategies and performance. The Group Sustainability Committee (“GSC”) 
advises the Board and ensures the implementation of ESG initiatives, including climate-related risks and opportunities. 
Business Units integrate the initiatives into daily operations and report their progress to the GSC.

Board of Directors

•	 Oversees direction and development of sustainability strategies and plans
•	 Oversees, assesses and manages climate-related issues
•	 Charts the development and implementation of sustainability plans and initiatives
•	 Approves the execution timelines and budgets

Group Sustainability Committee

Business Units

•	 Implements the Group’s sustainablity strategies and initiatives into the day-to-day operations of the Group
•	 Monitors and reports the sustainability progress and performance to the Group Sustainability Committee

Corporate
Affairs Procurement Human 

Resources Finance

Quality,
Health, 

Safety and 
Environment

Operations
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Board of Director

The Board of Directors plays a pivotal role in providing strategic oversight of the Group’s sustainability agenda by setting 
the overall direction, reviewing key sustainability priorities, and ensuring that material ESG considerations are embedded 
into the organisation’s long-term strategy. It is responsible for overseeing the integration of environmental, social, and 
governance (ESG) risks and opportunities—including climate-related risks—into the Group’s enterprise risk management 
and business planning processes. In addition, the Board reviews and formally approves the Group’s annual Sustainability 
Statement, ensuring that disclosures are accurate, transparent, and aligned with regulatory and stakeholder expectations.

Group Sustainability Committee

Supporting the Board, the Group Sustainability Committee (GSC) functions as the central coordinating body for 
sustainability matters. It is tasked with proposing and advising on ESG and climate-related strategies, initiatives, and 
policies, while also ensuring their effective implementation across the organisation. The GSC monitors the performance 
and progress of these initiatives, evaluates their impact, and provides regular updates and recommendations to the Board 
to facilitate informed decision-making and continuous improvement.

Business Units (BUs)

At the operational level, the Business Units (BUs) are responsible for executing the Group’s sustainability strategies by 
integrating ESG considerations into daily business activities and processes. They play a critical role in translating high-level 
sustainability goals into actionable initiatives, ensuring compliance with internal policies and external requirements. The 
BUs also track and measure sustainability performance indicators, and consistently report their progress and outcomes 
to the GSC, thereby enabling effective monitoring, accountability, and alignment across the organisation.

Sustainability Governance 

We are committed to conducting its business in a responsible and ethical manner, especially in its interactions with 
stakeholders. To further uphold the best governance practices, we have made the following resources available on our 
website:

Governance Policies: 

https://t7global.com.my/governance/

ABOUT THIS SUSTAINABILITY REPORT
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Materiality Assessment

T7 Global assesses key materiality matters in collaboration with industry experts, focusing on their relevance to 
stakeholders and significance to operations. Guided by the UNSDG’s 2030 Global Goals and T7 Global’s core values, 
sustainability issues are identified and prioritized based on stakeholder interests and risk assessments. Continuous 
reviews ensure effective action plans address these issues.

In 2025, we engaged with our key stakeholders and conducted a materiality assessment to assess the sustainability 
matters most material for T7 to address.

The development of the Materiality Matrix undergoes 4 stages where each stage is critical in ensuring the outcome of the 
study reflects the company’s insights and views on matters that will have impact on the Company.

Benchmarking

Process in Selecting Material Topics

Material MatrixStakeholder Engagement

We conducted desktop research 
on current and emerging 
sustainability trends as well as 
industry and peer benchmarking 
and identified a list of 
sustainability matters relevant to 
MISC’s business.

We conducted a survey on the 
prioritization of our material 
matters with the following 
stakeholders:

1.	 Board of Directors
2.	 Senior Management
3.	 Financiers/Banks
4.	 Suppliers
5.	 Customers

Using the feedback from our 
survey, we mapped T7 Material 
Matrix from both internal and 
external stakeholders.

ABOUT THIS SUSTAINABILITY REPORT

•	 Recognise primary 
stakeholders 
and grasp their 
expectations and 
concerns regarding 
sustainability.

•	 Assess their influence 
towards the Company.

•	 Complete the 
identification of the 
content for the report.

•	 Review and validate 
the material 
sustainability matters 
identified.

•	 Apply materiality 
concept prioritise 
material sustainability 
matters.

•	 Report on prioritised 
material sustainability 
matters relative to their 
importance. 

•	 Assess the materiality 
assessment process in 
relation to the intended 
outcomes.

•	 Re-assess the process 
annually to ensure the 
attainment of desired 
outcomes.

Identification Prioritisation Review & Validation Process Review

Step 1 Step 2 Step 3 Step 4
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Materiality Matrix

Results of our materiality assessment will be used in our business practices to: 
•	 Align our Sustainability Strategic Priorities with our material matters and relevant UNSDGs
•	 Guide us on the disclosure topics in our annual reporting
•	 Reinforce the linkages between ESG risks, opportunities and corporate purpose
•	 Guide us in setting our sustainability-related targets and commitments.

Our contributions to the United Nations Sustainable Development Goals ("UNSDGs") were mapped according to the 
sustainability material topics. 

Material Matter Why is this material? Related UNSDG
Economic Performance 
& Impact

The performance of our business and the broader fintech industry is 
closely tied to prevailing economic cycles and market sentiment

Governance & Business 
Ethics

Upholding the highest standards of integrity, governance, and ethics is 
fundamental to our long-term financial performance

  

Product Service & 
Quality

The sustained improvement of product service, quality, and employee 
expertise is instrumental in driving our overall business performance and 
ensuring high levels of customer satisfaction.

Supply Chain 
Management

We are committed to integrating ethical and environmentally responsible 
practices into a low-carbon, circular business model. Given that our 
suppliers are a significant part of this journey, we prioritize ensuring their 
sustainability progress aligns with our own

Data Privacy & Security The rapid digitization of processes increases our exposure to threats. 
Strong cybersecurity is vital to prevent data breaches and avoid business 
disruptions.

Digital Transformation Technology, Innovation, and Development are fundamentally important 
serving as the core of our business strategy and a key driver of business 
growth. 

Water Management We are focused on sustainable water management, with a strategic goal 
to continuously reduce our consumption.

Energy Management The strategic shift from fossil-based energy to renewables for building 
and other operations is essential to reduce the impact of climate change

Waste Management minimizing the environmental impact of our operations by responsibly 
managing waste at every stage: reducing it at the source, promoting 
recycling, and ensuring careful monitoring.

GHG & Climate 
Resilience

We monitor our operational emissions to ensure they stay within 
acceptable levels and minimize environmental impact.

Talent Management & 
Development

Cultivate a robust talent pipeline across all job levels. By doing so, we 
ensure effective leadership succession and equip our workforce with the 
competencies needed to achieve our business goals

Labour Practices Inadequate human rights management on employee, contractors, 
supply chain, security and community well-being can impact or financial 
sustainability.

ABOUT THIS SUSTAINABILITY REPORT
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Material Matter Why is this material? Related UNSDG
Workforce Diversity & 
Inclusivity

We are committed to fostering a diverse workforce, which we believe 
is fundamental to driving innovation and an open-minded culture. This 
commitment is reflected in our equitable hiring and promotion policies 
and our dedication to providing competitive opportunities 

Occupational Health & 
Safety

The continued safety and health of employees, assets and our cargo 
remain our priority to ensure safe operations

Community Development 
& Investment

Aligns with national sustainability agendas and demonstrates our 
commitment to responsible business practices, thereby enhancing our 
reputation and brand value.

Employee Recruitment, 
Development & 
Retention

Strong human capital management aligns with broader ESG expectations, 
including fair labour practices, employee well-being, and capacity 
building. It also supports the Group’s long-term resilience by ensuring a 
sustainable pipeline of talent and leadership.

Sustainability Key Performance Indicators (“KPIs”)

Our KPIs provide guidance and motivation for achieving sustainable goals. In 2024-2025, we adopted a more intentional 
approach to data gathering and benchmarking. Assessing our performance against established targets enables us to 
monitor progress, take corrective action, and proactively manage risks to ensure the business's long-term sustainability.

Material Topics FY 2025 Performance FY2026 Targets
Health, Safety & Well-being Lost Time Injury Frequency Rate (LTIFR)

0.00
Maintain < 0.00 (zero LTI)

Environmental (Waste Management) Scheduled Waste Recycled (%)
51.71 tonnes

Decrease by 20%, equivalent to 
10.34 tonnes

Workforce Development Average Training Hours per Employee
6 hours

Increase to average 7 hours

Governance & Ethics 0 case Maintain 0 case
Economic / Business Sustainability Order Book / Revenue Visibility

5 years
Increase to > 7 years

Stakeholder Engagement

Stakeholders Engagement Framework

Our stakeholder’s engagement framework was designed beyond simply "informing" people to build genuine, productive 
relationships. This framework is an interconnected system where Transparency is the foundation that enables honest 
Communication. This open communication allows for genuine Feedback, which, when acted upon, builds the trust 
necessary for true Collaboration. Based on a strong collaboration with our stakeholders, we can effectively Promote 
our successes and advocate for our cause.

ABOUT THIS SUSTAINABILITY REPORT
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Engagement Method What It Is Why Is It Important
Collaborate Working with stakeholders as partners to 

achieve a common goal. It’s about sharing 
power, decision-making, and responsibility. 

Leverages diverse expertise for better solutions, 
strengthens commitment to project goals, and 
ensures a broader range of perspectives is 
considered in decision-making

Promote A proactive effort to share information about 
our projects and initiatives, encourage 
positive support from stakeholders, and build 
enthusiasm and buy-in. 

Fosters a positive image, increases 
understanding and acceptance of the project's 
benefits, and can lead to greater resource 
support. 

Communicate Continuous and clear exchange of information 
between the organization and its stakeholders, 
covering goals, progress, challenges, and 
changes. 

Ensures all stakeholders are aligned on 
objectives, helps manage expectations, and 
reduces misunderstandings that can lead to 
delays or mistakes. 

Feedback The process of actively soliciting and receiving 
input from stakeholders, and then using that 
input to improve decisions and processes. 

Helps identify potential risks and challenges, 
allows for better-informed decisions, and 
makes stakeholders feel valued and heard

Transparent Open, honest, and consistent communication 
that keeps stakeholders fully informed about 
project progress, setbacks, and changes. 

Builds and maintains trust, which is fundamental 
to strong stakeholder relationships, and helps 
manage expectations realistically

Defining Our Stakeholders

To effectively address our stakeholders' needs and allocate resources optimally, we first identify and prioritize them based 
on their level of influence and involvement. We define T7 Global’s stakeholders as follows:-

•	 All parties that exercise or could exercise influence over our business operations
•	 All parties who could be influenced by our business operations

ABOUT THIS SUSTAINABILITY REPORT

T7 GLOBAL BERHAD STAKEHOLDER MAP

•	 COMMUNITIES
•	 EMPLOYEES
•	 SUPPLIERS / VENDORS
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•	 GOVERNMENT / REGULATORY  
•	 SHAREHOLDERS / INVESTORS
•	 SUPPLIERS / VENDORS
•	 EMPLOYEES
•	 BUSINESS PARTNERS
•	 FINANCIERS / BANKS
•	 CUSTOMERS

•	 MEDIA
•	 SUPPLIERS / VENDORS
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Stakeholder Prioritisation

The Stakeholder Map shows the influence and dependence of each stakeholder group on T7 Global. The prioritisation of 
our key stakeholders is as follows:- 

•	 Those who are the most likely to impact the Company’s achievement of its strategic objectives
•	 Those who can be positively or negatively impacted by our operations and activities

Stakeholder Engagement Plan

A comprehensive stakeholder engagement plan is critical for achieving sustainability goals by serving several key 
functions:

•	 Informs Decision-Making: Gathers diverse perspectives to accurately identify risks and set relevant priorities
•	 Builds Trust & Legitimacy: Fosters strong, transparent relationships with communities, investors, employees, and 

customers
•	 Drives Innovation & Alignment: Unlocks valuable insights that help align corporate goals with stakeholder expectations, 

leading to more balanced and effective solutions
•	 Secures Long-Term Value: Creates a foundation for resilient and sustainable business success

ABOUT THIS SUSTAINABILITY REPORT
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ECONOMIC							     

Economic Performance

Strategic and efficient resource allocation remains fundamental to the Group's operational excellence and is clearly 
reflected in our strong economic performance. Across our dynamic business sectors, sustained economic growth 
enhances our ability to attract investor capital and reinforces our adaptability in navigating evolving markets—including 
the challenges posed by climate change.

Details FY2025 FY2024 FYE2023
Revenue (RM'000) RM 721,174 RM 648,321 RM 581,867

Driving Sustainable Fiscal Performance

We pursue a business strategy focused on anticipating market trends, embracing technological innovation, managing 
risks proactively, and capturing strategic growth opportunities. This approach strengthens our financial resilience and 
ensures we remain well-positioned for sustained long-term success.

Data Privacy and Security

Safeguarding personal and confidential data is a fundamental priority in an era of increasing cyber threats. Operating as 
an integrated solutions provider for the energy and industrial sectors, we understand that strong cybersecurity measures 
are critical to managing risk and protecting our stakeholders.

We continuously strengthen our defences through stringent processes, procedures, and controls designed to prevent data 
breaches, unauthorised access, and theft. Our rigorous security protocols and commitment to safeguarding stakeholders’ 
sensitive information remain as our key priority

Data Loss Prevention

We leverage machine learning and artificial intelligence (AI) to continuously monitor systems and prevent unauthorised 
access to sensitive data.

Data Erasure

Secure deletion protocols are in place to ensure that sensitive data is permanently and irrecoverably removed when no 
longer needed.

Endpoint Protection

Our endpoint protection strategy employs a centralised management console with integrated data loss prevention 
features, providing comprehensive oversight and safeguarding across all devices.

Encryption

We protect data through robust encryption algorithms, hardware-based encryption, and rigorous key management 
practices, ensuring sensitive information remains secure at rest and in transit.

Storage with Built-in Data Protection

Our storage systems incorporate built-in protection features such as Redundant Array of Independent Disks (RAID), 
checksums, and mirroring to safeguard data integrity and availability.

Backup, Snapshots and Replication

Robust backup and recovery protocols, including snapshots and replication, enable us to restore data quickly and 
effectively in the event of disaster or loss.

ABOUT THIS SUSTAINABILITY REPORT
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Firewalls and Network Security
Firewalls restrict access to trusted sources, while intrusion prevention systems are deployed to detect and counteract 
potential attacks.

Authentication and Authorisation
Access to sensitive data is strictly controlled through multi-factor authentication and role-based controls, ensuring only 
authorised individuals can access critical information.

Digital Transformation

Our Strategic Approach
The rapid evolution of digital technologies has prompted us to embed advanced digital infrastructure into our service 
delivery and stakeholder engagement processes. This strategic move ensures we remain competitive in today's digital 
landscape, enhances operational efficiency, and strengthens our position for long-term success.

FY2025 Progress
During the year, we implemented a suite of digital tools to optimise daily operations, demonstrating our commitment to 
progress and adaptability. We retained our existing digital platforms while integrating new solutions to further elevate 
performance and efficiency.

Driving Innovation and Sustainability
This approach aligns with our sustainability objectives by fostering a culture of innovation. It enables us to drive growth 
and deliver high performance across all operations, ensuring we continue to meet evolving stakeholder expectations.

Digital Tools Objectives
AutoCAD Architecture 
Engineering & Construction 
Collection (KLIA BI Team)

To provide a complete suite of Computer-Aided Design ("CAD") and Building Information 
Modeling ("BIM") tools for architects, engineers, and construction professionals to 
design, analyse and manage infrastructure projects efficiently.

Adobe Acrobat License To amend and comment on PDF documents.

Adobe Aftereffects To develop motion graphics, animations, and visual effects for film, video, and 
multimedia projects, enhancing cinematic presentations.

Adobe Illustrator To create vector-based graphics for digital and print media, including logos, illustrations, 
typography and design elements with high precision.

Adobe Photoshop To enable photo editing, digital imaging, and graphic design, allowing users to 
manipulate images, create designs, and enhance visuals with professional tools.

Adobe Premiere Pro To provide video editing capabilities for creating high-quality films, commercials, and 
digital content, supporting multi-format video production.

AnyDesk Remote Support 
(Licensed)

To allow secure remote desktop access and IT support, enabling rapid troubleshooting, 
file sharing, and system management from remote locations.

AutoCAD Software To utilise for designing and drafting.

Autodesk Naviswork Manage 
(PMT Team)

To enable 3D model coordination, clash detection and project review, helping project 
management teams ("PMT") in construction planning, visualisation, and reducing 
errors before execution.

Bi Software To collect and process large amounts of unstructured data.

ABOUT THIS SUSTAINABILITY REPORT
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Digital Tools Objectives
BossNet ("HR System") To provide HR a Centralised Management System for Payroll, e-Clock Attendance, 

e-Leave and etc.
COSMOS ("Bayan O&M") To serve as an Operations & Maintenance ("O&M") management system for Bayan, 

enabling real-time monitoring, asset management, and workflow optimisation for 
efficient facility and infrastructure maintenance.

Electronic Document 
Management System ("EDMS") 
M-Files

To systematically manage documents.

Glovius 3D and 2D CAD viewer tool to take accurate measurements, cut dynamic sections, 
compare differences between models, analyse part & assembly CAD files, generate 
reports and export to other file formats.

Microsoft 365 To provide a comprehensive suite of cloud-based productivity tools for collaboration, 
communication, and document management, including Word, Excel, PowerPoint, 
Outlook, Teams, and OneDrive.

Microsoft Azure To manage databases.

Microsoft Business Central 
NAV

To connect and manage all processes.

Microsoft project software To develop a schedule, assign resources, track progress, manage the budget, and 
analyse workloads.

Primavera 6 To utilise for project planning.

Supervisory Control and Data 
Acquisition ("SCADA")

A system to control processes and equipment by collecting real-time data and enabling 
remote monitoring and control.

Vincere Core Software Recruitment Operating Software.

VISIO Software To transform complicated text and tables into visual diagrams.

Anti-Bribery and Anti-Corruption

T7 Global remains firmly committed to upholding the highest standards of integrity and ethical business conduct, with a 
zero-tolerance approach towards all forms of corruption and bribery. The Group’s anti-corruption framework, which has 
been in place prior to the enforcement of the Malaysian Anti-Corruption Commission Act 2009, provides for the thorough 
investigation of any reported allegations and the imposition of appropriate disciplinary actions where necessary. The 
Group confirms that there were no substantiated incidents of corruption reported during the financial year under review, 
consistent with the zero cases reported in the preceding financial year.

Whistleblowing Policy

T7 Global Whistleblowing Policy and Guidelines (“WBPG”) are aligned with the Whistleblower Protection Act 2010. The 
WBPG empowers our employees and external parties to confidently report any breaches of our Code of Conduct or 
Ethics, reinforcing our commitment to transparency and integrity.

In FY2025, no whistleblowing cases were reported through the whistleblowing channels, consistent with zero cases 
reported in FY2025. 
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Ethics and Compliance

Guided by strong corporate governance, T7 Global ensures transparency and accountability while managing risks and 
advancing our sustainability agenda for long-term resilience. The standards for ethical business conduct, including the 
management of conflicts of interest, are codified in our Code of Conduct. 

Employees of all levels are required to comply with the Code, which outlines our employee’s behaviour, roles and 
responsibilities within and outside our Company. 

Data Privacy & Security

Data privacy and cybersecurity are foundational and sustainability commitment. Our dedication to sustainable and secure 
business practices is underpinned by a robust internal control framework, with data privacy and cybersecurity as core 
pillars. We maintain comprehensive policies that are continuously refined to address emerging risks and best practices, 
ensuring the protection of all data and intellectual property. Strict enforcement underscores this commitment where non-
compliance is met with severe consequences, reinforcing our dedication to sustainable and secure business practices. 

Environment

T7 Global is dedicated to upholding the principles of environmental stewardship across all our operations. We strive 
to optimise energy efficiency, reduce greenhouse gas (GHG) emissions, minimise waste and water consumption, and 
support biodiversity. By proactively addressing climate change risks and managing our carbon footprint across diverse 
activities, we aim to build adaptability and drive sustainable progress.

We are committed to integrating environmental responsibility into every aspect of our business.

Our Commitments:
•	 Optimise energy efficiency across operations
•	 Reduce greenhouse gas (GHG) emissions
•	 Minimise waste and water consumption
•	 Support biodiversity conservation

Building Resilience

By addressing climate change risks and actively managing our carbon footprint, we strengthen our adaptability and 
contribute to sustainable progress across our diverse operations.

Water and Energy Management

Details
FY2025

1 Jan to 31 Dec 2025
FY2024

1 Jan to 31 Dec 2024
FYE2023

1 Jan to 31 Dec 2023
Electricity (megawatt) 1,385.148 255.567 213.121
Municipal-sourced water (megalitres) 0.35 0.27 0.25

Emission Management

GHG and Climate Resilience

Addressing climate change is central to our commitment to reducing our environmental footprint. The Group actively 
monitors emissions across all projects to identify opportunities for improvement and implement effective carbon reduction 
strategies. By embedding sustainable practices into our operations, we strive to lower greenhouse gas (GHG) emissions, 
drive cost efficiencies, and enhance the long-term resilience of our projects in a rapidly changing global environment.

In line with our national target of achieving net zero by 2050, we prioritise the reduction of GHG emissions across 
our activities. A key example is the Tseven Elise MOU project, where we have adopted a comprehensive Emissions 
Management Plan to track and monitor emissions, ensuring zero continuous flaring and venting on-site. This plan includes 
setting key performance indicators, establishing baselines, conducting daily emissions monitoring, and developing 
targeted strategies to drive continuous emissions reduction.
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Scope 1 Emission

Scope 1 GHG emissions increased during the reporting year, in line with higher operational activity levels across the 
Group. Direct emissions, primarily arising from diesel and petrol consumption for company fleet and operational use, rose 
from 44.97 tCO₂e in FY2024 to 177.88 tCO₂e in FY2025.

This increase was mainly attributable to expanded project execution and higher utilisation of operational assets during the 
year under review. Notwithstanding this, the Group remains committed to managing fuel consumption efficiently and will 
continue to explore opportunities to optimise energy use as part of its ongoing sustainability efforts.

Details
FY2025

1 Jan to 31 Dec 2025
FY2024

1 Jan to 31 Dec 2024
FYE2023

1 Jan to 31 Dec 2023
Fuel Consumption (litres) 66,373 19,082 22,490
CO2e Emission (tCO2e) 177.88 44.97 52.97

Scope 2 Emission

Scope 2 GHG emissions, which represent indirect emissions from purchased electricity consumed in the Group’s 
operations, increased significantly during the reporting year. Emissions rose from 197.81 tCO₂e in FY2024 to 1,072.40 
tCO₂e in FY2025, in line with a substantial increase in electricity consumption from 255,567 kWh to 1,385,148 kWh.

The increase was primarily driven by higher operational activity levels, including expanded utilisation of facilities and 
increased project execution across the Group’s business segments. This reflects the scaling up of operations during the 
year under review.

The Group continues to monitor its electricity consumption and remains committed to improving energy efficiency, 
including initiatives such as the ongoing installation of solar photovoltaic systems, as part of its broader efforts to manage 
indirect emissions over time.

Details
FY2025

1 Jan to 31 Dec 2025
FY2024

1 Jan to 31 Dec 2024
FYE2023

1 Jan to 31 Dec 2023
Electricity Consumption (kWh) 1,385,148 255,567 213,121
CO2e Emission (tCO2e) 1,072.4 197.81 161.55

For the second consecutive year, we report on our Scope 3 GHG emissions, which encompass employee commuting and 
business travel (air and land). 

In FY2025, total Scope 3 emissions reached 361.61 tCO2e, with employee commuting contributing 249.20 tCO2e, business 
air travel accounting for 53.94 tCO2e, and business land travel comprising 58.47 tCO2e.

Details
FY2025

1 Jan to 31 Dec 2025
FY2024

1 Jan to 31 Dec 2024
FYE2023

1 Jan to 31 Dec 2023
Employee Commuting (tCO2e) 249.20 311.51 102.58
Business Air Travel (tCO2e) 53.94 59.93 61.55
Business Land Travel (tCO2e) 58.47 19.49 246.19
Total GHG Emissions (tCO2e) 361.61 390.93 410.32
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Climate Risk

Addressing Climate Change

In FY2025, we commenced reporting our climate-related disclosures, laying the groundwork for future progress. In this 
reporting year, we enhanced our disclosure efforts to offer more comprehensive insights into climate-related issues and 
achieve our net-zero ambitions.

Aligned with the National Sustainability Reporting Framework (“NSRF”), T7 Global has embraced the IFRS S2 Climate-
related Disclosures developed by the International Sustainability Standards Board (“ISSB”). Our climate impact approach 
is built around four key pillars: Governance, Strategy, Risk Management, and Metrics & Targets.

CLIMATE CHANGE & TCFD FRAMEWORK

Task Force on Climate-Related Financial Disclosures (TCFD) Reporting Recommendations

T7 Global’s Climate Framework is based on the Task Force on Climate-related Financial Disclosures (TCFD) 
Recommendations that represent core elements of climate management: governance, strategy, risk management, and 
metrics and targets. All TCFD thematic elements are reflected in the structure of our disclosures in the following sections.
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T7 GLOBAL CLIMATE
FRAMEWORK

Governance
•	 Board
•	 Group Sustainability Committee	
•	 Business Units

Metrics & Targets
•	 Carbon Intensity Reduction
•	 Total GHG monitoring 
•	 Climate Remuneration 
•	 Financial Risk Indicators 
•	 Internal Carbon Pricing

Risk Management
•	 Enterprise Risk Management
•	 Project Risk Assessment

Strategy
• 	Identification of Climate Risks and 

Opportunities
•  Strategic Risk and Planning

Board of Directors

•	 The Board oversees the Group’s sustainability strategies, policies and performance, including climate-
related matters.

•	 The Board reviews and endorses ESG KPIs, along with climate-related metrics

Group Sustainability Committee

•	 The Group Sustainability Committee (“GSC”) advises the Board on sustainability strategies and initiatives, 
including climate-related matters.

•	 The GSC evaluates and supervises the implementation of sustainability initiatives and performance, 
incorporating climate-related considerations.

Business Units

•	 Implements the Group’s sustainability strategies and initiatives into the day-to-day operations of the Group
•	 Monitors and reports the sustainability progress and performance to the Group Sustainability Committee
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BOARD OVERSIGHT MANAGEMENT OVERSIGHT

The Board consider climate-related issues when 
reviewing and guiding strategy, major plans of action, 
risk management policies, annual budgets, and business 
plans as well as setting performance objectives, 
monitoring implementation and performance, and 
overseeing major capital expenditures, acquisitions, and 
divestitures. The Board also monitors and oversees GHG 
performance and climate-related strategic initiatives’ 
progress against goals and targets.

The Group Sustainability Committee (GSC) holds 
meetings to review key business risks and ensures that 
mitigation plans are in place to manage such risks. The 
adequacy and effectiveness of the controls and the 
robustness of the mitigation actions are also addressed. 
These are then further deliberated and reported to the 
Board. The GSC provides updates to the Board on 
GHG performance against set targets including the 
assessment and management of climate-related issues 
each quarter.

Subsequently, the identified climate-related risks and 
mitigation strategies are refined and cascaded into the 
Group’s risk register. These issues and strategies are 
monitored and brought to the RMC and the BSRC on 
a quarterly basis. Climate-related risks for investment 
opportunities are also assessed for approval by the 
Board.

Climate Scenarios & Risk Assessment

Temperature Scenarios

Scenario Definition Implication
1.5°C Ambitious mitigation; rapid decarbonisation Lower physical risk but high immediacy of transition impacts
2°C Moderately constrained warming Balanced risk between transition & physical exposure
3°C Weak mitigation Increased physical risks (extreme weather) 
4°C High warming Severe physical risk across operations 

Climate-Related Risk & Opportunity Assessment

Transition Risks (policy, technology, market)

Risk Category Description
Temperature 
Sensitivity Risk Level Color

Carbon price & regulation Increased costs from carbon pricing on 
energy/O&G operations

>1.5°C High

Policy uncertainty Stricter emission reporting and compliance 
costs

≤2°C Medium

Market shift away from 
fossil fuels

Reduced demand in traditional oil & gas ≤2°C High

Reputation & investor 
expectations

Pressure for stronger ESG performance ≤1.5°C Medium
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Physical Risks (Acute & Chronic)

Risk Category
Acute/
Chronic Description

Temperature 
Sensitivity Risk Level Color

Extreme 
weather events

Acute Typhoons, flooding affecting offshore & 
terrestrial sites

≥3°C High

Heat stress Chronic Operational disruptions due to high ambient 
temps

≥2°C Medium

Sea level rise Chronic Coastal or offshore facility vulnerability ≥3°C High
Water scarcity Chronic Competition for limited water in manufacturing 

& testing
≥2°C Medium

Climate-Related Opportunities 

Opportunity Description Scenario
Opportunity 
Level

Low-emission services growth Demand for decarbonisation engineering, 
renewable transition services

≤2°C High

Energy efficiency solutions Operational cost savings via electrification/
efficiency

All Medium

New markets in renewables & 
aerospace green manufacturing

Through Industrial Solutions & AeroTech ≤2°C High

Talent services in greener 
sectors

Workforce placement in renewables/clean tech All Medium

Risk Mitigation Strategy

T7 Global has identified key climate-related risks and opportunities, categorised as either transition or physical risks. 
Transition risks relate to the challenges of shifting towards a low-carbon economy, driven by evolving regulations and 
market dynamics. Physical risks stem from the direct effects of climate change—including extreme weather events and 
rising temperatures—which may result in asset damage, operational disruptions, and supply chain interruptions.

Transition Risks

Risks Potential Impacts Arising Opportunities

Policy and Legal •	 Implementation of more stringent 
environmental regulations, leading to higher 
operational costs and potentially impacting 
competitiveness.

•	 Exposure to legal liabilities as a result of 
climate change related impacts.

•	 Promoting policies and practices that promote 
a transition towards a low-carbon economy, 
reducing disruptions and creating new 
opportunities across business units.

•	 Ensuring compliance with environmental 
regulations, identifying and addressing 
potential legal challenges, enhancing the 
company’s reputation, and unlocking business 
opportunities.
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Risks Potential Impacts Arising Opportunities

Technology •	 Costs  incurred  from  investments  in  and 
integration of new technologies.

•	 Emergence of a skills gap as the Group 
transitions towards adopting cleaner 
technologies and greener practices.

•	 Collaborating with industry partners, research 
institutions, and government agencies to 
accelerate innovation to address sustainability 
challenges.

•	 Investing in the research and development 
of low-carbon technologies. Positioning the 
Group as a leader in sustainable solutions by 
reskilling and upskilling the workforce.

Market •	 The evolving preferences of both investors 
and consumers for low-carbon alternatives 
could potentially affect the Group’s financial 
performance.

•	 Capitalising on this growing demand by 
offering sustainable solutions and services 
focused on low-carbon alternatives.

Supply Chain •	 Extreme weather events or resource shortages 
could lead to supply chain disruptions, causing 
delays, shortages, and increased material and 
resource costs.

•	 Diversifying the Group’s sourcing options, 
establishing contingency plans, and building 
strong partnerships with reliable suppliers to 
ensure operational continuity.

Reputation •	 Association with fossil fuels may lead to 
negative public perception, affecting customer 
loyalty and talent attraction.

•	 Increased pressure from stakeholders to 
improve environmental performance and 
transparency.

•	 Implementing strong ESG practices to enhance 
the Group’s performance and reputation.

•	 Communicating the company’s commitment to 
sustainability and engaging in open dialogue 
with stakeholders.

Physical Risks

Risks Potential Impacts Arising Opportunities

Acute •	 Severe weather events or natural disasters 
may disrupt operations, affecting project 
timelines and increasing costs due to aging 
infrastructure or inadequate maintenance.

•	 Decreased revenue and higher costs resulting 
from negative impacts on the workforce.

•	 Conducting regular inspections and 
maintenance of infrastructure, investing in 
updates and technology solutions to enhance 
reliability and resilience.

•	 Implementing health and safety programmes, 
providing training on hazard mitigation, and 
ensuring workers’ safety during climate-related 
emergencies.

Chronic •	 Prolonged climate changes, such as rising sea 
levels, increased temperatures and altered 
precipitation patterns pose challenges to 
workers’ health, infrastructure, and resource 
availability.

•	 Integrating climate risk considerations 
into project planning to ensure long-term 
sustainability and resilience.

•	 Diversifying sourcing options and exploring 
alternative materials to mitigate the impacts of 
resource scarcity.
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Metrics & Targets

T7 Global measures carbon emissions, waste, energy and water usage. We track and report emissions under Scope 1, 
Scope 2 and limited Scope 3. Our Scope 3 results are derived from emissions from business travel (land and air) and 
employee commutes.

Metric Unit Description

GHG Emissions tCO₂e Quantifies Scope 1, 2 and 3 (limited to business travels and employee commute) 
GHG emissions

Waste MT Measures total amount of waste generated
Energy Usage GJ Tracks total fuel and electricity consumption
Water Usage m3 Measures total water consumption

Waste Management 

Effective waste management is a cornerstone of our environmental stewardship and regulatory compliance. By embedding 
waste reduction practices into our operations, we enhance efficiency while minimising our environmental footprint. Our 
rigorous waste management protocols are designed to meet all applicable legal requirements and industry standards.

T7 Global adheres to International Maritime Organisation (IMO) standards for the proper handling, treatment, and disposal 
of waste, contributing to the reduction of marine pollution. Our Waste Management System Policy, aligned with ISO 
14001, provides clear guidelines for responsible waste practices in line with industry best practices. For scheduled waste, 
we engage licensed third-party contractors who operate in full compliance with the Environmental Quality (Scheduled 
Wastes) Regulations 2005, ensuring safe and proper collection and disposal.

Internally, we actively promote the 3R principles—Reduce, Reuse, and Recycle—to cultivate a culture of responsible 
waste management across the organisation. This commitment is reinforced through ongoing employee engagement 
initiatives, targeted communications, and annual awareness campaigns conducted Group-wide.

Details
FY2025

1 Jan to 31 Dec 2025
FY2024

1 Jan to 31 Dec 2024
FYE2023

1 Jan to 31 Dec 2023
Waste Generated (tonnes) 51.71 98.17 124.01
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Scheduled Waste

T7 Global monitors and tracks scheduled waste, engaging with licensed third-party contractors to ensure its proper 
disposal.

Scheduled Waste
Scheduled Waste Generated (tonnes)
Industrial Solutions Energy

SW104
(Dust)

0.00 1.00

SW109
(Waste containing mercury or its compound)

0.00 0.05

SW204
(Encapsulated chemical sludge)

0.00 0.00

SW206
(Spent inorganic acids)

0.15 0.00

SW305
(Spent lubricating oil)

0.00 0.00

SW322
(Non-halogenated organic solvents)

0.02 0.00

SW402
(Spent acids containing heavy metals)

0.00 0.00

SW409
(Disposed contaminated chemical containers)

0.00 0.86

SW410
(Contaminated rags or plastic)

0.00 1.28

SW418
(Disposed organic solvent)

0.00 0.35

SW421
(A mixture of Schedule Waste)

0.00 0.00

SW429
(Chemical waste)

0.00 48.00

Total 0.17 51.71

Water Management

Water is a vital resource to T7’s operations across both offshore and onshore sites. Effective water management allows 
us to optimise resource utilisation and ensure seamless operations.

To further enhance efficiency and minimise our environmental impact, we have deployed water treatment technologies at 
our offshore locations. Our MOU, operating in remote areas, are equipped with Reverse-Osmosis Water Makers to deliver 
a reliable supply of potable water for our workforce.

SOCIAL 

Managing High-Risk Environments

The nature of work in our Energy and Industrial Solutions divisions - including working at heights, offshore, and in complex 
settings - demands strict adherence to Occupational Health and Safety (OHS) standards.
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Our 2025 QHSE Plan

Through our Quality, Health, Safety & Environment (QHSE) Plan for 2025, we have implemented targeted measures that 
provide comprehensive protocols, training, and inspections aligned with current OHS standards. Policy updates have 
further reinforced compliance and consistency across our operations.

•	 Drug & Alcohol Policy
•	 Stop Work Policy
•	 Fatigue Management Policy
•	 Sexual Harassment Policy
•	 QHSE Policy
•	 Travel & Vehicle Movement Policy
•	 Environmental Protection Policy 

Driving a Strong Safety Culture

Our comprehensive suite of initiatives, campaigns and programmes significantly strengthens our overall health and safety 
performance and ensures the well-being of our employees.

•	 Leadership Engagement Programme
•	 HSE Performance Stretching initiatives
•	 Behaviour based safety programme
•	 Stress Management and mental health programme
•	 Enhanced safety campaign
•	 Comprehensive health risk assessments
•	 Conduct case studies and regulatory compliance audits
•	 Incident investigation and insight sharing
•	 Employees and contractors’ engagement
•	 Health check-ups

Health and Safety Training Programmes

In FY2025, our Occupational Health and Safety Training programmes included a range of activities designed to enhance 
awareness, mitigate health risks, and ensure preparedness during emergencies, fostering a safe and healthy work 
environment.
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Basic Fire Fighting & Emergency Response Plan 
and Preparedness

Safety & Health Committee Training

Monsoon Operations Safety Awareness (MOSA) 2.0 
Campaign Launching Ceremony

Advanced Fire Fighting Training
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Occupational Health and Safety Information FY2023 FY2024 FYE2025
Total number of hours worked 3,777,512 2,341,478 3,859,789
Number of fatalities as a result of work-related injury 0 0 0
Number of recordable work-related injuries 0 0 1
Number of fatalities as a result of work-related ill health 0 0 0
Number of cases of recordable work-related ill health 0 0 0
Lost time injury rate (LTIR)1 03 0 0

Note:
1 	 LTIR is calculated as per Bursa Sustainability Reporting Guide 3rd Edition, per 200,000 hours worked per year.
2	 The data for Total Numbers of Hours worked for FY2023 has been restated.
3	 The data for Lost time injury rate (LTIR) for FY2022 and FY2023 has been restated.

Workforce Diversity and Inclusivity

Our Commitment to Diversity and Inclusion

We believe that a diverse and inclusive work culture strengthens collaboration and adaptability by leveraging varied 
perspectives. Our dedication to these principles fosters a harmonious and progressive environment that benefits all 
employees. Through training and awareness programmes, we reinforce the value of equal opportunities and non-
discrimination across our workforce. In doing so, we unlock the full potential of our talent and cultivate a supportive 
environment where employees feel appreciated and empowered to excel.

Board and Employees’ Diversity

T7 Global Board of Directors comprised of 3 Executive and 5 Independent Non-Executive Directors. Recognizing 
the benefits of diversification, T7 Global took a step further in recognizing achieving a more gender-balanced board 
composition.

Diversity and Inclusion 

Diversity is a core strength and a cornerstone of our success. We believe in harnessing the creativity that comes from a 
variety of perspectives. We actively promote a culture of inclusion through hosting of casual get-togethers and gatherings 
such as birthday parties, festive lunch or dinners such as Hari Raya, Deepavali and Christmas. We are committed to equal 
opportunity and ensuring a balanced representation of genders and diverse backgrounds at all levels of the organisation, 
reflective of our pillar values. Furthermore, we maintain a zero-tolerance policy for discrimination, harassment, and 
unethical practices such as child and forced labour.

Workforce Retention and Turnover

Employee Recruitment, Development and Retention

Our Approach

T7 Global's thriving workforce is a key driver of sustainable growth. Through effective talent management practices, 
we attract and retain top talent, building a motivated, skilled, and high-performing team that supports our long-term 
objectives.

Talent Attraction and Retention Strategies

We continued our efforts to attract new talent while retaining valued employees, fostering a dedicated workforce that 
contributes to sustained success. Our strategies prioritise creating an environment where employees feel supported, 
engaged, and empowered to grow alongside the organisation.
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We continued to invest in attracting new talent and retaining our valued employees. This dual focus has fostered a 
dedicated workforce that remains central to our sustained success.
Training and Skills Development

Employee Benefits

Beyond financial incentives, we provide employee benefits to support our full-time staff throughout their careers with T7 
Global.
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Competitive Salary Scale

Salary Increments

Continuous Training Programmes

KPI Achievement Incentive

Performance Bonus

Career Advancement/Promotions

Parental
Leaves

Disability &
Invalidity 
Coverage

(“SOCSO”)

Life
Insurance

Leave
Entitlement

Retirement
Provision
(“KWSP”)

Healthcare 
Benefits
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Employee Training and Development

In FY2025, T7 Global conducted a series of 76 training programmes, totalling 1,280 hours dedicated to Health, Safety and 
Environment (“HSE”) and Technical and Skills Training. This commitment to continuous learning equips our workforce with 
the skills and knowledge necessary for professional growth and operational excellence.

Employee Engagement

T7 Global is committed to promoting the well-being and engagement of its employees by fostering a supportive and 
balanced work environment. The Group recognises that a healthy work-life balance is essential to employee satisfaction, 
motivation, and long-term productivity.

To support this, T7 Global offers flexible work arrangements, wellness initiatives such as fitness sessions and peer 
support programmes, and generous paid time off. Beyond formal benefits, the Group nurtures a sense of community and 
belonging through various social and cultural activities, including potlucks and festive celebrations such as Hari Raya 
Aidilfitri, Deepavali, and Christmas.

These initiatives reflect the Group’s ongoing commitment to creating a positive, inclusive, and sustainable workplace 
culture where employees are empowered to thrive both personally and professionally.

Hari Raya Celebration

Annual Gala Dinner
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Sports & Recreation

T7 recognizes that a healthy workforce is essential for higher productivity and a sustainable future. To promote employee 
well-being, we organized company sports events, directly investing in our team's vitality and long-term performance.

Supply Chain Management

Efficient supply chain management enhances our operational efficiency, reduces costs, and strengthens our 
competitiveness. By fostering strong partnerships with local suppliers, we simultaneously reduce our carbon footprint, 
achieve cost efficiencies, and support local and regional economic growth.

Responsible Supplier Selection

We uphold quality and accountability by screening new suppliers against social and environmental criteria during the 
selection process. This approach ensures consistency and reinforces responsible practices throughout our supply chain.

Details
FY2025 

1 Apr 2024 to  30 June 2025
FY2024*

1 Apr 2023 to 31 Mar 2024
FYE2023*

1 Jan 2022 to  31 Mar 2023
(RM’000) (%) (RM’000) (%) (RM’000) (%)

Local suppliers 792,057 96 343,502 81 349,036 69
Foreign suppliers 34,977 4 79,999 19 154,962 31
Total 100% 100% 100%

Supporting local suppliers remains a key priority in our procurement strategy. In FY2025, we increased our procurement 
expenditure allocated to local suppliers by 15% compared to the previous year, reaffirming our commitment to 
strengthening the local supply chain and contributing to regional economic development.

Local Community Engagement

T7 Global remains dedicated to giving back to society and extending support to those in need. In FY2025, we actively 
engaged with communities, schools, institutions, and foundations, supporting causes that matter to them and contributing 
to their quality of life. Through these investments in community, we create positive impact, foster meaningful connections, 
and build lasting trust and goodwill.

Details

FY2025 
1 Apr 2024 to
 30 June 2025

FY2024*
1 Apr 2023 to 
31 Mar 2024

FYE2023*
1 Jan 2022 to  
31 Mar 2023

Total Amount Invested (RM) 91,450 164,000 34,720
Total Beneficiaries (No. of Headcount) 3,640 7,514 1,485
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Performance Data Table

Indicator Unit FY2023 FY2024 FY2025 
Corporate Governance and Anti-Corruption 

Bursa C1(a) Percentage of employees who received 
training on anti-corruption by employee category 
• Senior Management % 100 100 100
• Management % 100 100 100
• Executive % 100 100 100
• Non-Executive % 100 100 100
Bursa C1(b) Percentage of operations assessed for anti-
corruption risk

% 100 - -

Bursa C1(c) Confirmed incidents of corruption and 
actions taken

Number 0 0 0

Data Privacy and Cybersecurity
Bursa C8(a) Number of substantiated complaints 
concerning breaches of customer privacy or losses of 
customer data

Number 0 0 0 

Environment Data 

Indicator Unit FY2023 FY2024 FY2025 
Energy Management and Climate Change 

Bursa C4(a) Total energy consumption MWh 432 450 455
Bursa C4(a) Total energy consumption GJ 1,556 1,620 1,638

Emissions 
Bursa C11(a) Scope 1 emissions in tonnes of CO2e tCO2e 52.97* 44.97 177.88
Bursa C11(b) Scope 2 emissions in tonnes of CO2e tCO2e  161.55 197.81 1,072.40
Bursa C11(c) Scope 3 emissions in tonnes of CO2e 
(business travel and employee commuting)

tCO2e 410.32* 390.93 361.61

Water Consumption 
Bursa C9(a) Total volume of water used ML 0.25 0.27 0.35

Waste Management
Bursa C10(a) Total waste generated Tonnes 124.01* 98.17 51.71
Bursa C10(a)(i) Total waste diverted from disposal Tonnes - - -
Bursa C10(a)(ii) Total waste directed to disposal Tonnes - - -
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Social Data 

Indicator Unit FY2023 FY2024 FY2025 
Occupational Health and Safety 

Bursa C5(a) Number of work-related fatalities Number 0 0 0
Bursa C5(b) Lost-time Incident Rate Rate 0.00* 0.00 0.00
Bursa C5(c) Number of employees trained on health and 
safety standards 

Number 2,431 746 1,280

Supply Chain Management
Bursa C7(a) Proportion of spending on local suppliers % 74 76 96

Labour Practices and Standards 
Bursa C6(a) Total hours of training by employee category    
• Senior Management Number 92 85 88
• Management Number 292 944 1155
• Executive Number 2086 1428 1680
• Non-Executive Number 1123 1498 1705
Bursa C6(b) Percentage of employees that are contractors 
or temporary staff
• Permanent % 52 50 48
• Contract % 48 50 52
Bursa C6(c) Total number of employee turnover by 
employee category
• Senior Management Number 0 1 1
• Management Number  11 13 13
• Executive Number  88 104 120
• Non-Executive Number  23 14 20
Bursa C6(d) Number of substantiated complaints 
concerning human rights violation

Number 0 0 0

Diversity, Equity and Inclusion 
Bursa C3(a) Percentage of employees by gender and age 
group, for each employee category

  

Gender group by employee category  
• Senior Management – Men % 83* 86 86
• Senior Management – Women % 17* 14 14
• Management – Men % 78* 66 64
• Management – Women % 22* 34 36
• Executive – Men % 62* 56 54
• Executive – Women  % 38* 44 46
• Non-Executive – Men % 84* 81 80
• Non-Executive – Women % 16* 19 20

ABOUT THIS SUSTAINABILITY REPORT
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Indicator Unit FY2023 FY2024 FY2025 
Age group by employee category
• Senior Management (<30)  %  - 0 0
• Senior Management (30-50) % - 43 40
• Senior Management (>50) % - 57 60
• Management (<30) % - 0 0
• Management (30-50) % - 72 70
• Management (>50) % - 28 30
• Executive (<30) % - 16 15
• Executive (30-50) % - 76 70
• Executive (>50) % - 8 15
• Non-Executive (<30) % - 20 18
• Non-Executive (30-50) % - 70 72
• Non-Executive (>50) % - 10 10
Bursa C3(b) Percentage of directors by gender and age    
• Male % 87.5 87.5 87.5
• Female % 12.5 12.5 12.5
• <51 % 12.5 12.5 25.0
• 51-60 % 0.0 0.0 0.0
• >60 % 87.5 87.5 75.0

Community Engagement
Bursa C2(a) Total amount invested in the community 
where the target beneficiaries are external to the listed 
issuer

MYR 34,720 164,000 91,450

Bursa C2(b) Total number of beneficiaries of the 
investment in communities

Number 1,485 7,514 3,140

Statement of Assurance

The Group affirms that, for the current reporting period, this Sustainability Statement has not been subject to a formal 
internal audit review, nor has it been reviewed or approved by the Audit and Risk Management Committee. In addition, no 
independent external assurance has been undertaken in accordance with recognized assurance standards.

Nevertheless, the Group remains committed to maintaining the integrity, accuracy and transparency of its sustainability 
disclosures. Internal processes and controls continue to be applied in the collection, compilation and reporting of relevant 
environmental, social and governance data.

As part of its ongoing efforts to enhance the quality and reliability of its sustainability reporting, the Group may consider 
engaging external consultants in future reporting periods to support the review and validation of selected disclosures.

ABOUT THIS SUSTAINABILITY REPORT
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AUDIT AND RISK MANAGEMENT COMMITTEE REPORT

The primary objectives of the Audit Committee and Risk Management Committee (“ARMC”) are as follows:-

•	 Assist the Board in discharging its statutory duties and responsibilities relating to internal controls, accounting and 
reporting practices, compliance and risk management of holding company and each of its subsidiaries.

•	 Monitor compliance within the Group policies to ensure the objectivity and effectiveness of the Group’s internal 
control measures.

•	 Serve as the focal point for communication between External Auditors, Internal Auditors and management to make 
certain the integrity of the management and adequacy of disclosure to shareholders.

•	 Serve as an independent party when reviewing financial information presented by the management before distribution 
to shareholders and general public.

•	 Serve as the focal point for communication between Executive Director and/or Group Chief Financial Officer on 
whether the Company’s risk management and internal control system are operating adequately and effectively, in all 
material aspects, based on the risk management and internal control system of the Company.

COMPOSITION OF THE ARMC

The members of the ARMC consist of Independent Non-Executive Directors (“INEDs”) and their respective meeting 
attendance records during the financial year ended 31 December 2025 are as follows:-

Name Designation/Directorate Meetings Attended
Tan Sam Eng Chairperson

INED
5/5

CP (R) Dato’ Sri Wan Najmuddin Bin Mohd Member
INED

5/5

Tan Sri Dato’ Sri Koh Kin Lip, J.P. Member 
INED

5/5

The composition of the ARMC complies with Paragraphs 15.09 and 15.10 of the Main Market Listing Requirements 
of Bursa Malaysia Securities Berhad (“Bursa Malaysia Securities”) (“Listing Requirements”) and Practice 9.4 of 
the Malaysian Code on Corporate Governance whereby all three (3) ARMC members are Independent Non-Executive 
Directors. None of the Independent Directors are alternate directors.

Ms. Tan Sam Eng, the Chairperson of the ARMC, is a member of the Malaysian Institute of Accountants (MIA), a Fellow 
Member of the Association of Chartered Certified Accountants (ACCA), and also a Member of the Chartered Tax Institute 
of Malaysia (CTIM). In this respect, the Company complies with Paragraph 15.09(1)(c) of the Listing Requirements and in  
compliance with Practice 9.1 of the Malaysian Code on Corporate Governance, the Chairperson of the ARMC is not the 
Chairman of the Board.

The latest Terms of Reference of the ARMC was revised on 22 November 2023 and a copy of it is accessible on the 
Company’s website at www.t7global.com.my. 
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AUDIT AND RISK MANAGEMENT COMMITTEE REPORT

SUMMARY OF WORKS DURING THE FINANCIAL YEAR

During the financial year ended 31 December 2025, the summary of works undertaken by the ARMC was as follows:-
•	 Reviewed the Group’s compliance with the Listing Requirements and the applicable approved accounting standards 

issued by Malaysian Accounting Standards Board (“MASB”).
•	 Reviewed the quarterly unaudited financial statements and its explanatory notes thereon and thereafter recommended 

the same to the Board of Directors for approval.
•	 Reviewed the ARMC Report and Statement on Risk Management and Internal Control prior to their inclusion in the 

Group’s Annual Report.
•	 Reviewed the list of related party transactions that may arise within the Group including any transaction, procedure 

or course of conduct that raises the questions of management’s integrity. 
•	 Reviewed and approved the annual audit plan on the internal audit, including the scope of work for the financial year. 
•	 Reviewed the annual report and the audited financial statements of the Group prior to submission to the Board of 

Directors for their consideration and approval. The review was to ensure that the audited financial statements were 
drawn up in accordance with the Companies Act 2016 and the applicable approved accounting standards issued by 
the MASB.

•	 Reviewed the external auditor’s scope of work and their audit plan.
•	 Reviewed with the external auditors the results of their audit, the audit report and internal control and recommendations 

in respect of improvements in internal control procedures noted in the course of their audit.
•	 Met with the External Auditors without the presence of the Management and Executive Directors.
•	 Reviewed the internal audit report prepared by the external consultant.
•	 Reviewed the related party transactions and conflict of interest areas in relation to related party transactions 

framework, sales of products and provision of services, procurement and expenses as well as finance functions. 

INTERNAL AUDIT FUNCTION

The Group has engaged an internal audit professional firm, i.e. OAC Consulting Sdn. Bhd. during the year to perform 
the internal audit function of the Group. The internal audit firm reports directly to the ARMC and administratively to the 
Group Chief Financial Officer. The works of the internal audit firm are guided by the Code of Conduct that provides its 
independence in evaluating and reporting on adequacy, integrity and effectiveness of the overall internal control system, 
risk management and corporate governance in the Group using a systematic and disciplined approach. The summary of 
works of internal audit includes the following:-

•	 Review the existence of processes to monitor the effectiveness and efficiency of operations and the achievement of 
the objectives of T7 Global.

•	 Review the efficiency and effectiveness of the internal control system for safeguarding of assets and providing 
consistent and accurate financial and operational data.

•	 Promote risk awareness and the value and nature of an effective internal control system.
•	 Review compliance with T7 Global’s policies, procedures, and regulations; and if such policies, procedures and 

regulations are inadequate, the outsourced internal auditors will make the necessary recommendations to ensure 
proper policies are in place.

•	 Assist Management in accomplishing its objectives by adopting a systematic and disciplined audit approach to 
evaluating and improving the governance process within T7 Global’s operations.

•	 Challenge and provide alternatives to accepted practices.
•	 Add value and improve operational activities. 

Other initiatives undertaken by the internal audit professional firm in the financial year ended 31 December 2025 include 
the review of risk management policies in key subsidiaries and operational review of project management within the 
Group. The corresponding reports of the audit reviews performed were presented to the ARMC and forwarded to the 
Management for attention and corrective actions. The Management is responsible for ensuring that the recommended 
corrective actions are taken within the required timeframe. The cost incurred in relation to the internal audit function during 
the year was RM35,000/-.

During the year, various Management and reporting meetings were held to ensure that the internal audit policies are 
implemented and communicated effectively throughout all divisions within the Group.

This ARMC Report is made in accordance with a resolution passed by the Directors at the Board of Directors’ Meeting 
held on 26 March 2026.
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STATEMENT ON RISK MANAGEMENT AND 
INTERNAL CONTROL 
INTRODUCTION

The Board of Directors ("the Board") acknowledges the importance of maintaining a sound risk management and internal 
control system in the Company and its subsidiaries (“the Group”) and is pleased to provide the following Statement on 
Risk Management and Internal Control which outlines the nature and scope of risk management and internal control 
of the Group for the financial year ended 31 December 2025 ("Statement"). This statement was prepared based on 
the Statement on Risk Management and Internal Control: Guidelines for Directors of Listed Companies (“SORMIC 
Guide 2025”) pursuant to Paragraph 15.26(b) and Practice Note 9 Main Market Listing Requirements of Bursa Malaysia 
Securities Berhad (“MMLR of Bursa Securities”) and the Malaysian Code on Corporate Governance 2021 (“MCCG 
2021”). In view of the SORMIC Guide 2025 was published in September 2025, the Group is still in the transition stage for 
aligning its practices with the SORMIC Guide 2025 during the financial year under review. The scope of this Statement 
includes the Company and its operating subsidiary.

The Board has established an ongoing process for identifying, evaluating and managing the significant risks faced by 
the Group and this process includes enhancing the risk management and internal control system from time to time in 
response to the changes to the business environment or regulatory guidelines.

The Board ensures that the system manages the Group’s key areas of risk within an acceptable risk profile to increase the 
likelihood that the Group’s policies and business objectives will be achieved. The Board continually reviews the system to 
ensure that the risk management and internal control system provides a reasonable but not absolute assurance against 
material misstatement of management and financial information and records or against financial losses or fraud.

BOARD RESPONSIBILITIES

The Board is responsible for the Group’s internal control and risk management system to safeguard shareholders’ 
investment and the Group’s assets as well as reviewing the adequacy and effectiveness of the said system.

The Board is of the view that the risk management and internal control system in place for the year under review and up 
to the date of issuance of the financial statements is adequate and effective to safeguard the interests of shareholders, 
customers, employees and the Group’s assets.

In view of the limitations inherent in any system of risk management and internal control, these systems are designed to 
manage, rather than eliminate, the risk of failure to achieve the Group’s business and corporate objectives. These systems 
can therefore only provide reasonable, but not absolute assurance, against material misstatement or loss.

RISK MANAGEMENT GOVERNANCE 

Risk management is regarded by the Board to be an integral part of the business operations. The Board maintains an 
on-going commitment to enhance the Group’s control environment and processes. The key risks relating to the Group’s 
operations and strategic and business plans are addressed at Management’s meetings. Significant risks identified by the 
Management are to be brought to the attention of the Board at their scheduled meetings.

The abovementioned practices/initiatives put in place by the Board serve as the on-going practice used to identify, 
evaluate and manage significant risks during the financial year under review. The Board continuously evaluates the 
Group’s corporate governance and internal control systems in order to improve the effectiveness and efficiency of the risk 
management function and the internal control systems of the Group.

The Group Risk Management Framework which sets out the fundamental principles on risk governance is to drive the 
development of risk management practices and tools which enable the identification, measurement and continuous 
monitoring of all applicable risks of the Group including the identification of emerging risks.

The Board established a governance structure that is designed to govern the Group’s business activities to be: consistent 
with the Group’s overall business objectives and risk appetite conducted within clearly defined lines of responsibility, 
authority limits, and accountability aligned to risk management and control responsibilities subjected to adequate risk 
management and internal controls.
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STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL

SYSTEM OF INTERNAL CONTROL AND COMPLIANCE PROCESS

The Group maintains a system of internal control that serves to safeguard its assets, identify and manage risk, ensure 
compliance with statutory and regulatory requirements, and to ensure operational results are closely monitored and 
substantial variances are promptly explained. 

Whilst the Board maintains control and direction over appropriate strategic, financial, organisational and compliance 
issues, it has delegated the implementation of the system of internal controls to the executive management, led by 
the Executive Director (“ED”). The Group ED, who is empowered to manage the business of the Group, has primary 
operational responsibility for the system of internal controls.

The Management of the Group identifies key compliance risk areas as guided by the Group Compliance Framework and 
conducts ongoing compliance checks. Reports on the compliance status of the entities are submitted to the Group’s 
Audit and Risk Management Committee (“ARMC”) for review. The Group Compliance Framework is established to outline 
the governance structure on compliance risk management functions and control responsibilities.

The ARMC of the Group reviews internal control issues identified by the respective internal auditors, the external auditors 
and management, and evaluate the adequacy and effectiveness of their risk management and internal control systems. 
They also review the internal audit functions with particular emphasis on the scope and frequency of audits and the 
adequacy of resources. 

The Group’s risk appetite sets out the level of risk tolerance and limits to govern, manage and control the Group’s risk-
taking activities. The strategic objectives, business plans, desired risk profile and capital plans are required to be aligned 
with the risk appetite.

The Board convenes meetings on quarterly basis in order to maintain full and effective supervision. The Group ED, being 
the principal channel of communication between the Board and the Management, will lead the presentation of Board 
papers and provide comprehensive explanation on key issues. In arriving at any decisions based on recommendations by 
Management and the ARMC, a thorough deliberation and discussion by the Board is a prerequisite.

The Board recognised all risks can be controlled or eliminated by an effective system on internal control. Key features of 
the Group’s internal controls include:-

•	 An organisational structure with clearly defined lines of responsibility and relevant authority has been set up for the 
Group.

•	 The Group’s Management with the assistance of a centralised human resource function sets the policies for 
recruitment, training and appraisal of the employees within the Group.

•	 Policies and procedures which sets out the compliance standards for daily operations for the respective business 
units of the Group.

•	 The Management meets monthly to review the operational and financial performance of the businesses in the Group 
and its subsidiaries, and to discuss key business, operational and management issues.

•	 The Board of Directors receives and reviews quarterly performance reports on the Group and its subsidiaries from the 
Management, and discuss on significant business and risk issues.
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STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL

CODE OF ETHICS AND CONDUCT

Code of Ethics and Conduct is represented to the Board, the Management team and all employees as a reference of 
conduct. The policy of T7 Global Berhad complies with all governmental laws, rules, and regulations applicable to its 
businesses. Code of Ethics is applied when it is stricter than the local law and regulations. Code of conducts includes the 
following four main sections:-

•	 Conflicts of Interest Policy

	 It is T7 Global Berhad’s policy that all Directors, Management and employees are expected to avoid conflict and 
potential conflict between personal interests and the interests of the Group. If conflict exists, interests of the Group 
are priority to personal interests.

•	 Asset Policy

	 All Directors, Management and employees are expected to protect the assets of the Group, and use all assets 
efficiently in the best interests of the Group.

•	 Directorships Policy

	 The Group restricts the holding of directorships in non-affiliated, profit organisations by officers and employees and 
to prohibit the acceptance by any officer or employee of such directorships that would involve a conflict of interest 
with, or interfere with, the discharge of the officer's or employee's duties to the corporation.

•	 Whistle-Blowing Policy and Procedures and Open-Door Communication

	 The Group has a whistle-blowing policy and procedure to provide opportunity for all stakeholders including employees, 
shareholders and others to raise their concerns of any malpractice within the Group. The objective of the policy and 
procedure is to provide and facilitate a mechanism for whistle-blower to report concern about any suspected and/or 
known misconduct, wrongdoings, corruption, fraud, waste and/or any abuse of power.

	 This will enable each case/issue can be investigated and for appropriate action to be taken to ensure that the matter 
is resolved effectively and within the Group wherever possible.

	 If an employee notices any misconduct, wrongdoings, corruption, fraud, waste and/or any abuse of power, he or she 
should report to immediate supervisor. Each supervisor is expected to be made available for its subordinates for this 
purpose and any relevant investigation should be conducted by the supervisor. If the employee is dissatisfied with 
the review or investigation from the supervisor, further review by the Acting Executive Chairman are encouraged. 
Investigation team will be set up to investigate the issue and take actions. Reviews should contribute to the level of 
management appropriate to resolve the issue. If the issue cannot be resolved, the whistle-blowers can escalate the 
report to the ARMC Chairperson. The ARMC will deliberate the matter reported and decide on the appropriate action.

•	 Anti-Bribery and Anti-Corruption Policy and Procedures

	 In addition to the existing Code of Ethics and Conduct for Directors and Whistleblowing Policy, as well as financial 
and non-financial controls implemented, such as segregation of incompatible functions, multiple signatories for 
transactions, and actions to be taken during situations of conflicts of interest, the Group has adopted an Anti-Bribery 
and Anti-Corruption Policy in line with the enforcement of the new provision, Section 17A of the Malaysian Anti-
Corruption Commission Act 2009 (Amendment 2018) to deal with improper solicitation, bribery and other corrupt 
activities and issues that may arise in the course of business in order to prevent acts of bribery and corruption.

	 The Group will perform a continuous review of its anti-bribery and anti-corruption management systems to assess the 
comprehensiveness of its systems, policies and procedures with a view towards enhancing them and to address any 
shortcomings, so as to provide assurance to the Group that its systems, policies and procedures are ‘reasonable and 
proportionate’ to the nature and size of the Group and that they meet the requirements of the Guidelines on Adequate 
Procedures.
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CODE OF ETHICS AND CONDUCT (CONT’D)

Code of Ethics and Conduct is represented to the Board, the Management team and all employees as a reference of 
conduct. The policy of T7 Global Berhad complies with all governmental laws, rules, and regulations applicable to its 
businesses. Code of Ethics is applied when it is stricter than the local law and regulations. Code of conducts includes the
following four main sections (cont’d):-

•	 Anti-Bribery and Anti-Corruption Policy and Procedures (cont'd) 

	 In adherence to this Policy, the Group has adopted a zero-tolerance approach to all forms of corruption and bribery. 
The Group is committed to conduct its business with the highest level of integrity and ethics and to comply with 
applicable laws, rules and regulations on anti-bribery and anti-corruption.

	 The Group practices an open-door policy and encourages employees to share their concerns and suggestions using 
the reporting channels stated in the Whistleblowing Policy.

RELATED PARTY TRANSACTIONS POLICY

In addition to the above, the Group has implemented Related Party Transactions Policy to further enhance its corporate 
governance. The policy is designed to ensure the related party transactions are carried out in the ordinary course of 
business, are made at arm’s length and on normal commercial terms which are not more favourable to the related party or 
parties than those generally available to the public and are not on terms that are detrimental to the minority shareholders 
of T7 Global Berhad.

The above policies are available for reference on the Group’s website at www.t7global.com.my.

Review of Statement by the External Auditors

Pursuant to Paragraph 15.23 of the Bursa Malaysia Securities’s Listing Requirements, the External Auditors have conducted 
a limited assurance engagement on this Statement for inclusion in the Annual Report for the financial year ended 31 
December 2025. Their assurance engagement was performed pursuant to the scope set out in Audit and Assurance 
Practice Guide (“AAPG”) 3: Guidance for Auditors on Engagements to Report on the Statement on Risk Management in 
accordance with ISAE 3000 (Revised 2015) and Internal Control issued by Malaysian Institute of Accountants.

Based on their procedures performed, the External Auditors have reported to the Board that nothing has come to their 
attention that causes them to believe that this Statement is not prepared, in all material respect, in accordance with 
disclosure required by paragraphs 41 and 42 of the Statement on Risk Management and Internal Control: Guidance for 
Directors of Listed Issuers as set out, nor it is factually inaccurate. AAPG 3 does not require the External Auditors to 
consider whether this Statement covers all risks and controls, or to form an opinion on the adequacy and effectiveness of 
the Group’s risk and control system.

Conclusion

For the financial year under review, there were no significant internal control deficiencies or material weakness resulting 
in material losses or contingencies requiring disclosure in the Annual Report. 

The Board is of the view that the existing risk management and internal control systems of the Group is adequate to 
safeguard shareholders’ investment and the Group’s assets.

However, the Board recognises the fact that the Group’s system of risk management and internal control practices must 
continuously evolve to meet the changing and challenging business environment. Therefore, the Board is committed to 
continuously strengthen the Group’s system of internal control and risk management framework. 

STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

The Board of Directors (“Board”) of T7 Global Berhad (“T7 Global”) acknowledges the importance of the principles and 
recommendations outlined in the Malaysian Code on Corporate Governance (“MCCG”). The Board recognises and is 
committed in upholding a high benchmark of corporate governance and ensuring controls, systems and processes are well 
sustained for the Group. The Board will continuously evaluate the status of the Group’s corporate governance practices 
and procedures with a view to adopt and implement the practices of the Malaysian Code on Corporate Governance 
wherever applicable in the best interests of the stakeholders of the Group.

The Board is pleased to present the following Corporate Governance Overview Statement (“CG Statement”) that 
describes the extent of how the Group has applied and complied the three (3) principles which are set out in the MCCG 
throughout the financial year under review:-

(a)	 Principle A: Board leadership and effectiveness;
(b)	 Principle B: Effective audit and risk management; and
(c)	 Principle C: Integrity in corporate reporting and meaningful relationship with stakeholders.

This CG Statement should also be read together with the Corporate Governance Report of the Company which is available 
on the Company’s corporate website at www.t7global.com.my.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

Board Composition

As at the date of notice of the Twenty-Second Annual General Meeting (“AGM”), T7 Global has eight (8) Directors - the 
Acting Executive Chairman, two (2) Executive Directors and five (5) Independent Non-Executive Directors. The Board 
composition is in compliance with Paragraph 15.02 of the Main Market Listing Requirements of Bursa Malaysia Securities 
Berhad (“Bursa Malaysia Securities”) (“Listing Requirements”) which states that at least two (2) Directors or one-third 
(1/3) of the Board, whichever is higher, are Independent Directors and Practice 5.2 of MCCG to have at least half of the 
Board comprising independent directors.

All the Directors act in the best interest of the Group and believe that the current Board composition fairly reflects the 
interests of its shareholders to provide effective leadership, strategic direction and necessary governance to the Group. 
These Directors collectively have skills and experiences from different fields of business, in terms of commercial, financial, 
technical, corporate and legal for the effective management of the Group’s businesses. The Directors’ profiles are set out 
in the Directors’ Profile section of this Annual Report.

The Group has also formalised a set of ethical standards through a code of conduct, which is subject to periodical review, 
to ensure Directors practice ethical, business-like and lawful conduct, including proper use of authority and appropriate 
decorum when acting as the Board.

The Board conducted assessments on the independence of the Independent Directors and is satisfied that the Independent 
Directors have met the independence criteria stated in the Listing Requirements. Five (5) out of eight (8) Board members 
are Independent Directors.

All Board members fulfil the requirements to serve as Directors in no more than five (5) public listed companies to ensure 
sufficient time has been devoted to carry out their responsibilities.

The Board believes that the length of tenure of Independent Directors on the Board does not interfere with their objective 
and independent judgement or their ability to act in the best interest of the Company However, the Board is mindful of the 
latest amendments in Listing Requirements on the tenure limit of Independent Directors and the recommendation in the 
MCCG to ensure effectiveness of Independent Directors.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Board Composition (cont’d) 

The Board comprises Board members with different gender, background, skill sets and experiences in various industries, 
which enable T7 Global to make a difference. A brief summary of the key skills and experience held by each Director is 
as follows:-

Name Title Key Skills and Experience

Tan Sri Datuk Seri Dr. Nik Norzul 
Thani Bin N. Hassan Thani

Acting Executive Chairman More than 30 years in the legal industry.

Tan Kay Zhuin 
(appointed on 1 December 2025)

Executive Director More than 14 years of oil and gas industry 
experience.

Tan Kay Vin Executive Director More than 10 years of experience in the Finance 
and Aerospace industry. 

Tan Sam Eng Independent Non- Executive 
Director

More than 30 years of auditing, taxation, corporate 
finance and advisory experiences.

CP (R) Dato' Sri Wan Ahmad 
Najmuddin Bin Mohd

Independent Non-Executive 
Director

Advocate and Solicitor High Court of Malaya. 
Served the Royal Malaysia Police Force for 
more than 40 years and retired in March 2019 as 
Commissioner of Police with last position held as 
Director of Criminal Investigation Department.

Tan Sri Dato’ Sri Koh Kin Lip, J.P. Independent Non-Executive 
Director

More than 30 years of property and oil palm 
plantation industry experience.

Datuk Seri Rahim Bin Ismail Independent Non-Executive 
Director

More than 30 years of oil and gas industry 
experience.

Dato’ Ir. Mat Rosly Bin Mat Daud Independent Non-Executive 
Director

More than 30 years of airport and highway 
planning and management experience.
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Roles and Responsibilities of the Board

The Board of T7 Global meets at least five times a year. Circular resolutions will be passed for resolving additional matters.

The Chairman ensures smooth and effective functioning within the Board. The Executive Directors are responsible for 
overseeing the day-to-day operations and affairs of the Group. The Non-Executive Directors, both independent and 
non-independent, are responsible in providing insights, unbiased and independent views, advice and judgement towards 
the Board and bring impartiality to Board deliberations and decision making. The Non-Executive Directors play a vital 
check and balance role by challenging and scrutinising the Management’s proposals and making recommendations in an 
objective manner to the decision- making process at the Board level.

The Company is in compliance with Practice 1.4 of the MCCG which states that the Chairman of the Board should not 
be a member of the Audit Committee, Nomination Committee or Remuneration Committee and the Board took note 
on Guidance 1.4 of the MCCG whereby it states that the Chairman of the Board should not be involved in the Board 
Committees to ensure there is check and balance as well as objective review by the Board.

The Board is fully aware of its responsibilities and has adopted key roles in strategising the direction of the Group and has 
assumed the following duties in demonstrating the following fiduciary and leadership roles:-

•	 Overseeing and monitoring the conduct of business, financial performance and any major capital-intensive 
investments of the Group;

•	 Reviewing and implementing appropriate budgets and strategic business plans of the Group, monitoring compliance 
with applicable financial reporting standards and integrity and adequacy of all financial information disclosure;

•	 Identifying principal risks and ensuring the implementation of appropriate internal controls and mitigation measures 
to effectively monitor and manage risks;

•	 Reviewing the adequacy and integrity of the internal control and management information systems of the Group; and
•	 Developing a corporate code of conduct within the Group to address any conflicts of interest relating to the 

stakeholders of the Group and establishing and overseeing the development and implementation of the corporate 
communication policies with shareholders, stakeholders and the public.

Functions of the Board and Delegation to Management

During the financial year ended 31 December 2025, the Independent Directors provide valuable opinion on T7 Global’s 
matters such as strategy, performance and key performance indicators of management team, resource management, risk 
management, code of conducts and ethics and other matters. Day-to-day operation and management are delegated by 
Acting Executive Chairman and Executive Directors. 

The Board regularly controls and reviews its delegation and authority level to Acting Executive Chairman and Executive 
Directors. In order to prevent any abuse of authority, strict procedures of authority and different levels of independence 
review are followed. Procedures of authority are clearly set up and all operational decisions are made after review.

Board Leadership and Responsibility in Discharging Fiduciary and Leadership Functions

The Board is the ultimate authority of T7 Global, which is responsible for authorising and reviewing all long-term and 
short-term business and strategic plans unless the matter requires shareholders’ approval. Specific goals are set up 
with key performance indicators for management to implement those plans. Along with Independent Director’s extensive 
experiences and expertise in various fields of business and industries, the management strives to achieve goals so as to 
protect minority shareholder’s rights. Management reviews all matters reserved for the committees comprised solely of 
Independent Directors and the Board.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Qualified and Competent Company Secretaries

In compliance with Practice 1.5 of the MCCG, the Board is supported by experienced and competent Company 
Secretaries in discharging its duties and responsibilities. The Board receives regular advice, updates and notifications 
from the Company Secretaries to ensure compliance with applicable laws, regulations and corporate governance matters. 
The Company Secretaries attend and ensure that all Board and Board Committee meetings are properly convened, and 
all deliberations and decisions are properly minuted and kept. They are also responsible for ensuring that Board’s policies 
and procedures are followed, and the applicable statutory and regulatory requirements are observed.

Review of Board Charter

Review of Board Charter is conducted when there is a need arises to ensure the Board remains consistent with the 
Board’s objectives and responsibilities and any new regulations that may have an impact on the discharge of the Board’s 
responsibilities, more important, aligning with T7 Global’s business strategy.

The last review of Board Charter was conducted on 6 April 2022. The revised Board Charter of the Company is available 
for reference on the Company’s website at www.t7global.com.my.

Code of Ethics and Conduct

The Company established appropriate standards of business conduct and ethical behavior to govern the exercise of the 
duties and responsibilities as Directors of the Company to uphold good corporate integrity.

The Code of Ethics and Conduct sets out the general principles and standards of business conduct and ethical behavior 
for the Directors and employees of the Group in the performance and exercise of their responsibilities or when representing 
the Group and includes the expectation of professionalism and trustworthiness from the Directors and employees of the 
Group.

The Board had on 29 June 2020 reviewed and approved the revised code of ethics and conduct of the Company.

Whistleblowing Policy and Procedures

The Board had on 29 June 2020 adopted a revised Whistleblowing Policy and Procedure to facilitate the whistle blower 
to report or disclose through established channels about any violations or wrongdoings they may observe in the Group 
without fear of retaliation and should they act in good faith when reporting such concerns.

A copy of the Whistleblowing Policy and Procedure is available for viewing on the Company’s website at  
www.t7global.com.my.

Anti-Bribery and Anti-Corruption Policy

The Board has approved the Anti-Bribery and Anti-Corruption Policy and Procedures, which sets out the Group’s overall 
position to prevent bribery and corruption practices in relation to its business activities in all forms and matters that might 
confront the Group in its day-to day operations.

Related Party Transactions Policy

The Board had on 27 February 2023 adopted the Related Party Transactions Policy to strengthen the Group’s corporate 
governance framework.

A copy of the said policy is available for viewing on the Company’s website at www.t7global.com.my.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Sustainability, Strategies, Priorities and Target

For best practices to sustainability governance, the Board is accountable for sustainability strategy and has empowered 
senior management for sustainability performance management.

T7 Global has placed great importance to carry out activities with high ethical standards to promote responsible practices 
among its stakeholders i.e. employees, shareholders/investors, business partners, customers and suppliers in order to 
achieve a sustainable development in the market place.

Opportunities and risks are assessed by the Audit and Risk Management Committee (“ARMC”) at the beginning of the 
projects. The ARMC scrutinise any possible risk which may be encountered by the Group, followed by risk control and 
mitigation strategies.

Corporate Disclosure Policies and Procedures

The Board has, based on the recommendation of the MCCG, adopted a Corporate Disclosure Policies and Procedures to 
ensure accurate, clear, timely and complete disclosure of material information necessary for informed investing and take 
reasonable steps to ensure that all who invest in the Group’s securities enjoy equal access to such information to avoid 
an individual or selective disclosure. The said policy will be reviewed and improved from time to time.

The said policy applies to all Directors, Management, officers and employees of the Group. The policy shall be assessed, 
reviewed and updated annually by the corporate finance department, in accordance with the needs of T7 Global and as 
and when there are regulation changes that may have an impact on the Board in discharging their responsibilities. Any 
change and/or updates to the policy shall be recommended to the Board for approval.

The Corporate Disclosure Policies and Procedures of the Company is available for reference on the Company’s website 
at www.t7global.com.my.

SUPPLY OF INFORMATION

The Board recognises that the decision-making process is highly dependent on the quality of information furnished. As 
such, the Board members have full and unrestricted access to all information concerning the Group’s affairs. Prior to the 
Board or Board Committee meetings, all the Board members are provided with the agenda and Board papers containing 
information relevant to the business of the meeting to enable them to obtain further explanations, where necessary, in 
order to be properly briefed before the meeting. The Board papers including information on major financial, operational 
and corporate matters of the Group. The Board members also have access to the advice and services of the Company 
Secretaries, Senior Management and independent professional advisers including the external auditors.

Along with good governance practices and to enhance transparency and accountability, the Board has established and 
put in place the following policies and procedures which are made available at the website of the Group. These include 
the following:-

•	 Code of Ethics and Conduct
•	 Shareholders’ Right relating to General Meeting
•	 Whistleblowing Policy and Procedures
•	 Anti-Bribery and Anti-Corruption Policy
•	 Related Party Transactions Policy

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

SUPPLY OF INFORMATION (CONT’D)

Board Diversity

The Board recognises that Board diversity is an essential element contributing to the sustainable development of 
the Group and it does not discriminate on the basis of ethnicity, age, gender, nationality, political affiliation, religious 
affiliation, marital status, education background or physical ability. The target on the composition in terms of gender of 
its Board members or members of Key Senior Management is at least 30% female. The Board endeavours to assist the 
development of a pipeline of high-calibre candidates by encouraging a diverse age range of senior individuals to take 
on additional responsibilities and roles to gain valuable board experience as well as appoint at least one person from 
an ethnic minority background to the Board or Key Senior Management to encourage ethnic diversity and conform to 
industry best practices.

The Group had on 6 April 2022 reviewed and adopted the Policy on Gender Diversity. A copy of the said Policy is available 
for viewing on the Company’s website at www.t7global.com.my. 

The Group values woman’s contribution to the economy and promotes talented women to Management and leadership 
positions in operations. To date, there is a female Director within the Board, namely Ms. Tan Sam Eng who was appointed 
to the Board since 23 March 2015.

The Nomination Committee (“NC”) shall oversee the procedures in addition to the Board recruitment, Board performance 
evaluation and succession planning processes. We shall always aim to provide a suitable working environment that is free 
from harassment and discrimination to attract and retain women participation in the Board, and also to have diversity in 
ethnicity and age on board as well as workforce.

As at the date of this Annual Report, the diversity in the race/ethnicity of the existing Directors is as follows:-

Race/Ethnicity Gender

Malay Chinese Indian Total Male Female Total

Number of Directors 4 4 0 8 7 1 8

The existing Directors’ age distribution falling within the respective age group is as follows:-

Age Group (Years) <51 51 - 60 >61 Total

Number of Directors 2 0 6 8

Workforce Diversity

The Group is committed to a diverse and inclusive culture which is essential to the Group’s future growth. The Group’s 
gender and race/ethnicity diversity are made up of the following:-

Race/Ethnicity

Malay Chinese Indian Others

73% 15% 4% 8%

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

SUPPLY OF INFORMATION (CONT’D) 

Workforce Diversity (cont’d)

The Group’s workforce diversity in terms of age is made up of the following:-

Age Group (Years Old)

21-30 31-40 41-50 Above 50

18% 45% 25% 12%

Male Female

65% 35%

Board Meetings

The attendance record of individual Directors at the Board meetings for the financial year ended 31 December 2025 is as 
follows:-

Name Attendance

Tan Sri Datuk Seri Dr. Nik Norzul Thani Bin N. Hassan Thani 5/5
Tan Kay Zhuin
(Appointed 1 December 2025)

N/A

Tan Kay Vin 5/5
Tan Sam Eng 5/5
CP (R) Dato' Sri Wan Ahmad Najmuddin Bin Mohd 5/5
Tan Sri Dato’ Sri Koh Kin Lip, J.P. 5/5
Datuk Seri Rahim Bin Ismail 5/5
Dato’ Ir. Mat Rosly Bin Mat Daud 5/5

The Board is satisfied with the level of commitment given by the Directors towards fulfilling their roles and responsibilities 
as Directors. This, amongst others, is evidenced by the attendance record of the Directors at Board meetings.

DIRECTOR’S TRAINING

All Directors of the Company have completed the Mandatory Accreditation Programme (“MAP”) Part I and MAP Part ll 
as prescribed by Bursa Malaysia Securities, except for Tan Kay Zhuin, who was appointed to the Board on 1 December 
2025. He has been duly registered and is scheduled to attend MAP Part l on 15 & 16 June 2026 and MAP ll on 13 April 
& 19 May 2026. The Group does not have a formal training program for new Director but they receive briefings and 
updates on the Group’s businesses, operations, risk management, internal control, finance and relevant legislation, rules 
and regulations. The briefings and updates aim at communication to the newly appointed Directors, the Group’s vision 
and mission, its philosophy and nature of the business, current issues within the Group, the corporate strategy and the 
expectation of the Group concerning input of the Director.

The Directors are encouraged to attend various external and internal professional courses, briefings and seminars relevant 
to the Group to keep themselves abreast with latest development in the industry, regulatory updates or changes and to 
enhance their skills and knowledge.

The Board acknowledges that the Directors through varied experiences and qualifications provided the desired contribution 
and support to the functions of the Board. Directors’ training is an on-going process as Directors recognise the need to 
continually develop and refresh their knowledge and skills, and to update themselves on market development.

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

DIRECTOR’S TRAINING (CONT’D)

Additionally, the Directors are also updated on a continuing basis on new and/or revised requirements to the Listing 
Requirements as and when the same were advised by Bursa Malaysia Securities. The Directors will continue to undergo 
other relevant training programmes, conferences and seminars that may further enhance their skills and knowledge. The 
individual Directors are to evaluate and determine relevant programmes, seminars, briefings or dialogues available that 
would best enable them to enhance their knowledge and contributions towards the Group.

During the financial year under review, the training record of the individual Directors are as follows:-

No. Name Title Courses
1 Tan Sri Datuk Seri Dr. Nik 

Norzul Thani Bin N. Hassan 
Thani

Acting Executive 
Chairman

•	 INSEAD Board Education Programme: Phoenix 
Encounter Workshop

•	 INSEAD Board Education Programme (Session 2)
•	 INSEAD Board Education Programme (Session 3)
•	 Knowledge Sharing Session 2025 - US Tariff: 

Implication to the World Economy and Markets
•	 Career Talk for Law Students: Barrister or Barista?
•	 Synergy for Progress: Elevating Professionalism & 

Practice in the Kelantanese Legal Fraternity
•	 Forum Ilmuwan Malaysia Madani - Towards a 

Sustainable Healthcare for All
•	 Dialogue session with the Securities Commission 

Malaysia
•	 Khazanah Megatrends Forum 2025
•	 PKF Conference 2025 - Transformation
•	 Awareness Programme on Cyber Security and Anti-

Bribery
•	 Seminar Pelan Strategik BHEUU JPM 2026-2030: 

Melakar Undang-Undang Masa Depan Negara Siri 2: 
Industri Guaman dan Tadbir Urus Korporat Dalam Era 
Baharu

•	 Project Converse: Fireside Chat with PNB Investee 
Companies’ Directors

•	 Knowledge Sharing Session 2025 - United States 
Distribution Business Sharing - McKinsey & Company

•	 Knowledge Sharing Session 2025: Navigating 
Environmental, Social and Governance: Key Global 
Developments and Reporting Updates - McKinsey & 
Company

•	 35TH SULTAN AZLAN SHAH LAW LECTURE: Can 
International Law Make a Difference in Time of War?

2 Tan Kay Zhuin 
(appointed on 
1 December 2025)

Executive Director •	 In-House Bribery Risk Assessment Training

3 Tan Kay Vin Executive Director •	 In-House Bribery Risk Assessment Training
•	 Mandatory Accreditation Programme Part ll: Leading 

for Impact (LIP)

4 Tan Sam Eng Independent 
Non-Executive Director

•	 Mandatory Accreditation Programme Part ll: Leading 
for Impact (LIP) 

5 CP (R) Dato' Sri Wan Ahmad 
Najmuddin Bin Mohd

Independent 
Non-Executive Director

•	 Strategic Oversight in Strategy Implementation: 
Getting Execution Right at the Board Level Programme
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

DIRECTOR’S TRAINING (CONT’D) 

During the financial year under review, the training record of the individual Directors are as follows (cont'd):-

No. Name Title Courses
6 Tan Sri Dato’ Sri Koh Kin 

Lip, J.P.
Independent 
Non-Executive Director

•	 Mandatory Accreditation Programme Part ll: Leading 
for Impact (LIP)

7 Datuk Seri Rahim Bin Ismail Independent 
Non-Executive Director

•	 Mandatory Accreditation Programme Part ll: Leading 
for Impact (LIP)

8 Dato’ Ir. Mat Rosly Bin Mat 
Daud

Independent 
Non-Executive Director

•	 Mandatory Accreditation Programme Part ll: Leading 
for Impact (LIP)

•	 Webinar on Simulating Adoptive Traffic Control 
Systems 

•	 Workshop on the Use of Super Fibre Mix in Asphaltic 
Concrete for Airport & Road Pavements 

•	 Webinar on Beyond Software - AIMSUM Standard & 
Custom Solutions 

•	 Webinar on Creating Airport Capacity Through Self-
Service Bag Drop Solutions 

•	 Webinar on Powering the Smart Roads of Tomorrow 
•	 Workshop on the Scoping of Works for the Kota Bharu 

Airport Runway Extension Project
•	 Workshop on the Relocation of Navaids Systems at 

Kota Bharu Airport
•	 ASEAN Real Estate Conference
•	 Stakeholder Engagement for the JALUR SELANGOR 

2035 Study
•	 Workshop on the In-Line Baggage Handling System at 

Kota Bharu Airport
•	 Workshop on Terminal Building Planning & Design 

Using ACRP Spreadsheet & Autodesk Simulation 
Software

•	 Minconsult’s Maestro Lecture Series on Circular 
Economy - Towards a Sustainable Solid Waste 
Management

BOARD COMMITTEE

The Board has established different Board committees to assist the Board in discharging its duties. These committees 
are as follows:-

ARMC

The composition of the ARMC, its function and a summary of its activities are set out in the ARMC Report of this Annual 
Report.

The Board had on 22 November 2023 reviewed and approved the revised Terms of Reference of the ARMC, which had 
expanded the role of ARMC to review the conflict-of-interest situations.

The revised terms of reference of the ARMC is available for reference on the Company’s website at www.t7global.com.my.

CORPORATE GOVERNANCE OVERVIEW STATEMENT



T7 Global Berhad Registration No. 200401023809 (662315-U)

72

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

BOARD COMMITTEE (CONT'D) 

Nomination Committee (“NC”)

The Board recognises the importance in having a Board with appropriate mix of skills, competencies and expertise, as 
well as the fundamental to how policies and strategies are shaped and contribute to the quality of decision making.

Therefore, the formal procedures for terms of reference were set up by NC as follows:-

•	 Nomination, selection, election and succession policies for members of the Board and Board Committees have been 
set up to align with T7 Global’s overall corporate strategy;

•	 Extensive assessment is conducted for new Director candidates, which includes reference check, skills set and 
interviews;

•	 Review annually the overall composition of the Board in terms of size and skills, balance between Executive Directors 
and Non-Executive Directors, effectiveness of the Board, independence and mix of other core competencies required 
for the Group; and

•	 Overseeing Board induction and training programmes.

The NC meets at least once in each financial year and additional meetings may be arranged at any time when necessary.

The composition of the Board has been reviewed by the NC and the NC is of the view that the current Board composition 
is appropriate and effective, taking into account the nature and scope of the Group’s operations. The Board is satisfied 
that the current Board composition fairly reflects the interests of the minority shareholders in the Group and provides the 
appropriate balance and size to govern the Group effectively. The Board comprises persons who as a group provide the 
relevant core competencies and mix of skills in the areas of oil and gas, financial, legal and business to meet the Group’s 
requirements. The Directors’ objective judgement on corporate affairs and collective experience and knowledge are 
invaluable to the Group.

The composition of the NC of the Company and the details of attendance of meetings during the financial year under 
review are as follows:-

Name Designation/Directorate Attendance

Datuk Seri Rahim Bin Ismail Chairman
Independent Non-Executive Director

1/1

CP (R) Dato’ Sri Wan Ahmad Najmuddin Bin Mohd Member
Independent Non-Executive Director

1/1

  
The summary of activities carried out by the NC during the financial year are as follows:-

•	 Reviewed and assessed the suitability of candidate for appointment as Director;
•	 Reviewed the current composition of the Board, mix of skills, experience, gender diversity and other qualities of the 

Board;
•	 Reviewed the assessment of the effectiveness of the Board as a whole, the Board Committees, the contribution and 

performance of each individual Directors and the term of office and effectiveness of the ARMC as a whole;
•	 Reviewed and recommended to the Board on the re-election of Directors retiring at the AGM;
•	 Reviewed the meetings attendance of the Board and members of the Board Committees and the sufficiency of time 

commitment of the Directors in discharging their roles and responsibilities in the Company;
•	 Reviewed the training programmes attended by the Board and the training needs of the Directors for the financial year 

ending 31 December 2025; 
•	 Reviewed the length of service of each Independent Non-Executive Director pursuant to Practice 4.2 of the Code and 

to assess the independence of the Independent Non-Executive Directors; and
•	 Reviewed and recommended to the Board on the retention of Independent Director who has served the Company for 

more than nine years.

The Board had on 6 April 2022 reviewed and approved the revised Terms of Reference of the NC. The revised terms of 
reference of the NC is available for reference on the Company’s website at www.t7global.com.my.

CORPORATE GOVERNANCE OVERVIEW STATEMENT



ANNUAL REPORT 2025

73

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D) 

BOARD COMMITTEE (CONT’D)

Remuneration Committee (“RC”)

The Board has established a remuneration policy and procedure to facilitate the RC to review, consider and recommend 
to the Board the levels and elements of remuneration of Directors with executive functions and the Senior Management. 
The Board as a whole recommends to shareholders the allowances of the Non-Executive Directors and the Executive 
Chairman after considering the recommendation of the RC.

The RC meets at least once a year in each financial year and additional meetings may be called any time when necessary. 

The composition of the RC of the Company and the details of attendance of meetings during the financial year under 
review are as follows:-

Name Designation/Directorate Attendance

CP (R) Dato' Sri Wan Ahmad Najmuddin Bin Mohd Chairman
Independent Non-Executive Director

1/1

Tan Sam Eng Member
Independent Non-Executive Director

1/1

The remuneration packages of the Executive Directors are approved by the Board. The Directors’ remuneration scheme is 
structured to attract, retain and motivate them in order to achieve sustainable growth and business success.

The Board reviews the remuneration of the Executive Directors annually subject to their respective service contracts 
whereby the respective EDs are not allowed to involve in the discussion or contribute to any decision making on their own 
remuneration package.

The Board believes that appropriate and competitive remuneration is important to attract, retain and motivate Directors 
of the necessary calibre, expertise and experience to lead the Group. In line with this philosophy, remuneration for the 
Executive Directors is aligned to individual and corporate performance. For Non-Executive Directors, the fees are set 
based on the responsibilities shouldered by the respective Directors. Individual Directors do not participate in determining 
their own remuneration package.

The remuneration of Executive Directors is made up of basic salaries, monetary incentives and fringe benefits; and 
is linked to the achievement of corporate performance targets. Salaries for Executive Directors consist of both fixed 
(i.e. base salary) and variable (i.e. performance-based incentive) remuneration components. The remuneration levels of 
Executive Directors are structured to enable the Company to attract and retain the most qualified Executive Directors. 
The Company may provide competitive benefits to Executive Directors, such as a fully expensed car or cash alternative 
in lieu of car, company driver, fuel expenses, private medical insurance and life insurance. Allowances relating to business 
expenses (i.e. entertainment and travel) incurred are reimbursed such that no additional compensation is given to the 
Executive Directors.

The remuneration of Non-Executive Directors is made up of Directors’ fees, meeting allowances and other benefits. The 
level of remuneration for Non-Executive Directors shall reflect the experience and level of responsibilities undertaken 
by the Non-Executive Director concerned. The remuneration of a Non-Executive Director shall and is not based on 
commission, percentage of profits, or turnover. Non-Executive Directors are not entitled to receive performance-based 
bonuses nor participate in short-term and/or long-term incentive plans. The remuneration of Non-Executive Directors is 
reviewed by the RC and the Board annually.

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D) 

BOARD COMMITTEE (CONT’D) 

Remuneration Committee (“RC”) (cont’d)

The Board had on 6 April 2022 adopted the revised Directors and Senior Management’s Remuneration Policy.

A copy of the said Policy together with the terms of reference of RC are available for viewing on the Company’s website 
at www.t7global.com.my.

The details of the remuneration of Directors during the financial year ended 31 December 2025 are as follows:-

Company

Directors’ 
Fees
(RM) 

Salaries
(RM)

Allowance
(RM)

Benefits-
in-kind 

(RM)

Other 
Emoluments 

(RM)
Total
(RM)

Independent Non-Executive Director

Tan SE 60,750 – – – – 60,750

DSW 60,500 – – – – 60,500

TSR 58,750 – – – – 58,750

DSR 53,500 – – – – 53,500

DROS 52,500 – – – – 52,500

Subtotal 286,000 – – – – 286,000

Executive Director

TS Nik 420,000 – – – – 420,000

Tan KZ – – – – – –

Tan KV – – – – – –

Subtotal 420,000 – – – – 420,000

Total 706,000 – – – – 706,000
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CORPORATE GOVERNANCE OVERVIEW STATEMENT

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D) 

BOARD COMMITTEE (CONT’D) 

Remuneration Committee (“RC”) (cont’d) 

Group

Directors’ 
Fees
(RM) 

Salaries
(RM)

Allowance
(RM)

Benefits-
in-kind 

(RM)

Other 
Emoluments 

(RM)
Total
(RM)

Chief Executive Director

AY – 60,000 – – 24,116 84,116

Subtotal – 60,000 – – 24,116 84,116

Independent Non-Executive Director

Tan SE 60,750 – – – – 60,750

DSW 60,500 – – – – 60,500

TSR 58,750 – – – – 58,750

DSR 53,500 – – – – 53,500

DROS 52,500 – – – – 52,500

Subtotal 286,000 – – – – 286,000

Executive Director

TS Nik 420,000 – – – – 420,000

Tan KZ – 90,000 – – 17,100 107,100

Tan KV – 790,000 – – 205,532 995,532

Subtotal 420,000 880,000 – – 222,632 1,522,632

Total 706,000 940,000 – – 246,748 1,892,748

Notes:

Tan SE	 :	 Tan Sam Eng
DSW	 :	 CP (R) Dato' Sri Wan Ahmad Najmuddin Bin Mohd
TSR	 :	 Tan Sri Dato’ Sri Koh Kin Lip, J.P.
TS Nik	 :	 Tan Sri Datuk Seri Dr. Nik Norzrul Thani Bin N. Hassan Thani
Tan KZ	 :	 Tan Kay Zhuin (Appointed on 1 December 2025)
Tan KV	 :	 Tan Kay Vin
DSR	 :	 Datuk Seri Rahim Bin Ismail
DROS	 :	 Dato' Ir. Mat Rosly Bin Mat Daud 
AY	 :	 Mohd Azman Bin Mohd Yakim

Remuneration of Senior Management 

The profiles of the Key Senior Management are presented in this Annual Report. These individuals are entrusted with the 
overall management and operational execution of the Group’s core business segments and corporate functions.

The Board has adopted a measured and balanced approach to the disclosure of Senior Management remuneration. 
While the remuneration of the top five Senior Management personnel is not disclosed on a named basis, this decision 
is is taken in consideration of the highly competitive nature of the energy and industrial sectors, where the retention of 
experienced and specialised talent is critical. It also serves to safeguard the Group’s competitive position and respect the 
confidentiality of individual remuneration arrangements.

Notwithstanding the above, the Board remains committed to ensuring the Group’s remuneration framework is robust, 
transparent and aligned with best practices. The remuneration of Senior Management is structured to reflect individual 
performance, level of responsibility, experience and the complexity of the roles undertaken, as well as the overall 
performance of the Group. This ensures that the Group is able to attract, retain and motivate high-calibre talent, which is 
essential in supporting its strategic objectives and delivering sustainable long-term value to shareholders.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D) 

BOARD COMMITTEE (CONT’D) 

Share Issuance Scheme Committee (“SISC”)

The SISC shall be vested with such powers and duties as are conferred upon it by the Board including the following 
powers:-

•	 To administer the Share Issuance Scheme (“SIS”) and to grant share options in accordance to the By-Laws;
•	 To recommend to the Board to establish, amend, and revoke By-Laws, rules and regulations to facilitate the 

implementation of the SIS;
•	 To construct and interpret the provisions hereof in the best interest of the Group; and
•	 Generally, to exercise such powers and perform such acts as are deemed necessary or expedient to promote the best 

interest of the Group. 

The SISC members are as follows:-

Name Designation
Tan Sri Datuk Seri Dr. Nik Norzrul Thani Bin N. Hassan Thani Member

Acting Executive Chairman

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

Audit and Risk Management Committee

The ARMC assists the Board in reviewing and scrutinising the information in terms of the appropriateness, accuracy 
and completeness of disclosure and in ensuring that the Group’s financial statements comply with applicable financial 
reporting standards. The ARMC reviews and monitors the accuracy and integrity of the Group’s quarterly and annual 
financial statements and submits these statements to the Board for approval and release within the stipulated time frame. 

Assessment of External Auditors

In line with Practice 9.3 of the MCCG, the ARMC has assessed the suitability, objectivity and independence of the External 
Auditors. The assessment is conducted on yearly basis by the ARMC, using the prescribed External Auditors’ Evaluation 
Form, with emphasis of evaluation based on the competence, adequacy of experience and resources, quality of the audit 
performances, independence and objectivity of the External Auditors, reasonableness of audit fees and comparison of 
audit and non-audit fees. 

The Company’s External Auditors are invited to attend the ARMC meetings when deemed necessary. The External 
Auditors are to meet with the AC without the presence of the Management at least once during the financial year.

The ARMC, as part of its review, has obtained assurance from the External Auditors confirming that they have in place 
policies on rotation for partners of an audit engagement to ensure objectivity, independence and integrity of the audit and 
declared their independence throughout the conduct of the audit engagement in accordance with the terms of all relevant 
professional and regulatory requirements. 

Annually, the ARMC also reviews the appointment, performance and remuneration of the External Auditors including audit 
and non-audit services, to ensure that the independence and objectivity of the External Auditors are not compromised, 
before recommending them to the shareholders for re-appointment in the AGM. 

The ARMC was satisfied with the performance, suitability and independence of the External Auditors of the Company 
based on the quality of services and sufficiency of resources they provided to the Group, in terms of the firm and the 
professional employees assigned to the audit.

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT (CONT'D)

Risk Management and Internal Control Framework

The Board acknowledges that risk management is an integral part of good management practices. Risk is inherent in 
all business activities. It is not the Group’s objective to eliminate risk totally, but to review, prioritise and manage risks 
involved in all the Group’s activities and to balance between the cost of managing and treating risks, and the anticipated 
benefits that will be derived. 

The risk management and internal control functions were assumed and overseen by the ARMC of the Company. The 
Management is responsible for implementing Board approved policies and procedures on risk management by identifying 
and evaluating risks, and monitoring the risks vis-a-vis achievement of business objectives within the risk appetite 
parameters.

The Board has established an internal audit function which is currently outsourced to a professional firm. Functionally, 
the Internal Auditors report to the ARMC directly and they are responsible for conducting reviews and appraisals of the 
effectiveness of the governance, internal controls and processes within the Group.

Further details of the Group’s state of risk management and internal control systems are reported in the Statement on Risk 
Management and Internal Control set out in this Annual Report.

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS

RELATIONSHIP WITH SHAREHOLDERS

T7 Global values every shareholder. The Board acknowledges it is a need to establish high quality, ongoing dialogue and 
communication with shareholders and maintain trust. Therefore, the shareholder communication policy was created to 
serve as a guide and management of shareholder’s requirements.
 
Information is disseminated through the following channels:-
•	 Annual Report;
•	 Circulars/Statement to shareholders;
•	 Various disclosures and announcement to Bursa Securities; and
•	 Company’s website at www.t7global.com.my.

Access to Information

In addition, shareholders and investors can have a channel of communication with the Group Corporate Finance to direct 
any queries and provide feedback to the Group.

Email : corpcomm@t7global.com.my

The stakeholders may obtain up-to-date information about T7 Global Berhad by assessing the website,  
http://www.t7global.com.my or by accessing Bursa Malaysia Securities website http://www.bursamalaysia.com. 
Information required by the shareholders such as financial results, board charter, code of ethics and conduct, and so on 
can be found from the corporate’s website. The shareholders are informed of their rights to demand for poll prior to the 
commencement of each general meeting.

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS
(CONT'D)

RELATIONSHIP WITH SHAREHOLDERS (CONT'D)

Conduct of General Meetings

The main forum of dialogue with shareholders of the Company is the Company’s AGM. The AGM represents the primary 
platform for interactions between shareholders, Directors and Senior Management of the Company. The Company 
provides information in the Notice of AGM, which is sent to shareholders at least 28 days prior to the AGM, on the details 
of general meeting, resolutions to be tabled for approval and shareholders’ entitlement to attend general meeting, and 
their right to appoint proxy(ies) to encourage shareholders’ participation at general meeting.

All Directors, Senior Management and the External Auditors will attend the general meetings. During the general meetings, 
shareholders who attend the general meetings are encouraged and given sufficient opportunity as well as time by the 
Board to raise questions pertaining to the Annual Report, resolutions being proposed and the business of the Company 
or the Group in general prior to seeking approval from members and proxies on the resolutions. All Directors and the chair 
of every Board Committees, as well as Senior Management, where appropriate, will provide feedbacks, answers and 
clarifications to the questions raised from the shareholders during the general meetings.

In line with Paragraph 8.29A of the Listing Requirements on the requirement for poll voting for any resolution set out in the 
notice of general meetings, at the Twenty-First AGM held last year, poll voting was used to facilitate the voting process for 
resolutions tabled. An independent scrutineer was also appointed to scrutinise the polling process.

KEY FOCUS AREAS AND FUTURE PRIORITIES

The Board has identified the following key focus areas and future priorities of the Company for corporate governance, 
moving forward:-

-	 to align the Group’s business activities towards the achievement of its vision and objectives;
-	 to continue on improving on its efficiencies across all business divisions and exploring new business opportunities to 

grow the Company;
-	 to work towards promoting greater standards of corporate governance and instill a risk and governance awareness 

culture through the organisation; and
-	 to intensify the Group’s efforts in the areas such as, but not limited to, risk management, anti-bribery and anti-

corruption compliance and Environmental, Social and Governance (ESG).

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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STATEMENT ON DIRECTORS’ RESPONSIBILITY FOR 
PREPARING THE FINANCIAL STATEMENTS
The Directors are responsible for ensuring that the annual financial statements of the Group and of the Company are drawn 
up in accordance with the applicable approved Malaysian Financial Reporting Standards (MFRS), International Financial 
Reporting Standards (IFRS) and the provisions of the Companies Act 2016 and the Main Market Listing Requirements 
of Bursa Malaysia Securities Berhad. The annual financial statements are prepared with reasonable accuracy from the 
accounting records of the Group and Company so as to give a true and fair view of the financial position of the Group and 
of the Company as at 31 December 2025, and their financial performance and cash flows for the financial year ended. 

In the preparation of the annual financial statements, the Directors have also:-

•	 Adopted the appropriate and relevant accounting policies and applied them consistently;
•	 Made judgments and estimates that are reasonable and prudent; and
•	 Assessed the Group’s and the Company’s ability to continue as going concern, and confirmed that the annual financial 

statements are prepared using the going concern basis of accounting. 

The Directors are also responsible for:-

•	 Ensuring that the Group and the Company keep proper accounting and other records to enable the explanation of 
transactions and preparation of financial statements; and 

•	 Taking the necessary steps to ensure appropriate systems and internal controls are in place to safeguard the assets 
of the Group and of the Company, as well as to prevent and detect fraud and any other irregularities.

The Directors confirmed that they have complied with the above requirements for the annual financial statements for the 
financial year ended 31 December 2025.

This statement on Directors’ responsibility for preparing the financial statements is made in accordance with a resolution 
passed by the Directors at the Board of Directors’ Meeting held on 26 March 2026.
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ADDITIONAL COMPLIANCE INFORMATION 

a) 	 Audit and Non-Audit Services

	 For the financial year ended 31 December 2025, Grant Thornton Malaysia PLT, the external auditors have rendered 
certain audit and non-audit services to the Company and the Group, a breakdown of which is listed as below for 
information:- 

Company
(RM)

Group
(RM)

Audit services rendered
Statutory audit in respect of the financial year ended 31 December 2025 75,000 580,500
Non-audit services rendered
Review of the Statement on Risk Management and Internal Control for Annual 
Report 2025

10,000 10,000

Total 85,000 590,500

b)	 Material Contracts 

	 There was no material contract entered into by the Group involving the interests of the Directors, Chief Executive who 
is not a Director or major shareholders, either still subsisting at the end of the financial year ended 31 December 2025 
or, if not then subsisting, entered into since the end of the previous financial year.

c)	 Recurrent Related Party Transactions of a Revenue or Trading Nature ("RRPT”)

	 The information on RRPT for the financial year under review are as follows:-

Transacting
Company
within T7
Global Group

Transacting 
Party Nature of Transaction

Interested 
Related Parties 

(Note)

Aggregate
Value of the

Transactions
conducted

pursuant to the
shareholder

mandate during
the FYE 2025

(RM)

Tanjung 
Offshore 
Services Sdn. 
Bhd. (“TOS”)

Crystal ZVS 
Sdn. Bhd.

Renting of office space of 5,274 square feet
at Lot C-L 16-01, 02, 03 and 3A, KL Trillion.
No. 338 Jalan Tun Razak 50400 Kuala
Lumpur from Crystal ZVS for a period of
3 years with rental payable on a monthly
basis.

TKS(a)

Tan Kay Vin(d)

Crystal ZVS(f)

531,612

TOS Blue Ocean 
Sdn. Bhd.

Renting of office space of 6,567 square
feet at Lots C-L16-05, 06, 07 and 08 at KL
Trillion, No. 338, Jalan Tun Razak 50400
Kuala Lumpur and from Blue Ocean for a
period of 3 years with rental payable on a
monthly basis.

TKS(a)

Puan Sri Shirley 
Law Siong Hiong(b)

Tan Kay Zhuin(c)

Blue Ocean(g)

661,958

TOS CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries, spare
parts and lubricants oil, rental paid to CP
Energy.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley 
Law Siong Hiong(b)

CP Energy(e) 

100,085
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ADDITIONAL COMPLIANCE INFORMATION 

c) 	 Recurrent Related Party Transactions of a Revenue or Trading Nature ("RRPT”) (cont’d)

Transacting
Company
within T7
Global Group

Transacting 
Party Nature of Transaction

Interested 
Related Parties 

(Note)

Aggregate
Value of the

Transactions
conducted

pursuant to the
shareholder

mandate during
the FYE 2025

(RM)

TOS COPL Purchasing from COPL of engineering 
design and consultancy services.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley 
Law Siong Hiong(b)

CP Energy(e) 

NIL

TOS SJ Pharmacy Wholesale of pharmaceutical and
medical goods; primarily involved in the
procurement of medical supplies and
related goods, carried out in accordance
with the specific requirements of various
projects.

Puan Sri Shirley
Law Siong Hiong(b)

19,710

T7 Gastec
Sdn. Bhd.

CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries,
spare parts and lubricants oil. T7G to
provide engineered products, design and
fabrication works for processing packages
to CP Energy.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley 
Law Siong Hiong(b)

CP Energy(e) 

NIL

T7 Wenmax
Sdn. Bhd.

CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries, spare
parts and lubricants oil.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley 
Law Siong Hiong(b)

CP Energy(e) 

NIL

T7 Marine
Sdn. Bhd.

CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries, spare
parts and lubricants oil.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley 
Law Siong Hiong(b)

CP Energy(e) 

NIL

T7 Services
Sdn. Bhd.

CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries, spare
parts and lubricants oil. T7S to provide
project management, procurement and
engineering work to CP Energy.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley 
Law Siong Hiong(b)

CP Energy(e) 

NIL
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ADDITIONAL COMPLIANCE INFORMATION 

c) 	 Recurrent Related Party Transactions of a Revenue or Trading Nature ("RRPT”) (cont’d)

Transacting
Company
within T7
Global Group

Transacting 
Party Nature of Transaction

Interested 
Related Parties 

(Note)

Aggregate
Value of the

Transactions
conducted

pursuant to the
shareholder

mandate during
the FYE 2025

(RM)

T7 Kemuncak
Sdn. Bhd.

CP Energy Providing services (including but not limited
to oil and gas), selling to and purchasing
from CP Energy of industrial equipment,
machineries, spare parts and lubricants oil.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley 
Law Siong Hiong(b)

CP Energy(e) 

NIL

T7 Kemuncak
Sdn. Bhd.

SJ Pharmacy Wholesale of pharmaceutical and
medical goods; primarily involved in the
procurement of medical supplies and
related goods, carried out in accordance
with the specific requirements of various
projects.

Puan Sri Shirley
Law Siong Hiong(b)

5,000

T7 Aero
Sdn. Bhd.

CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries, spare
parts and lubricants oil.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley
Law Siong Hiong(b)

CP Energy(e)

NIL

T7 AeroTech
Sdn. Bhd.

CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries, spare
parts and lubricants oil.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley
Law Siong Hiong(b)

CP Energy(e)

NIL

T7 Subsea
Sdn. Bhd.

COPL Purchasing from COPL of engineering
design and consultancy services.

Sim Wai Han,
Philip(h)

1,215,248

T7 Solutions
Thailand

CP Energy Selling to and purchasing from CP Energy
of industrial equipment, machineries, spare
parts and lubricants oil.

TKS(a)

Tan Kay Vin(d)

Puan Sri Shirley
Law Siong Hiong(b)

CP Energy(e)

NIL
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ADDITIONAL COMPLIANCE INFORMATION 

c) 	 Recurrent Related Party Transactions of a Revenue or Trading Nature ("RRPT”) (cont’d)

Nature of relationship

(a) 	 TKS, one of the Major Shareholders of T7 Global, the spouse of Puan Sri Shirley Law Siong Hiong and parent of 
Tan Kay Vin and Tan Kay Zhuin, is a director and shareholder of CP Energy.

(b) 	 Puan Sri Shirley Law Siong Hiong, the spouse of TKS and parent of Tan Kay Vin and Tan Kay Zhuin, as well as a 
Substantial Shareholder of T7 Global, is a director and shareholder of CP Energy, Crystal ZVS and Blue Ocean.

(c) 	 Tan Kay Zhuin, son of TKS and Puan Sri Shirley Law Siong Hiong and elder brother of Tan Kay Vin, is a director
	 of T7 Global and a shareholder of Blue Ocean.

(d) 	 Tan Kay Vin, son of TKS and Puan Sri Shirley Law Siong Hiong, is a Director of T7 Global as well as a director and
	 shareholder of CP Energy and Crystal ZVS.

(e) 	 CP Energy, a company connected to TKS by virtue of him, his spouse and Tan Kay Vin’s interests in CP Energy,
	 pursuant to Section 8 of the Act.

(f) 	 Crystal ZVS, a company connected to Tan Kay Vin by virtue of his and Puan Sri Shirley Law Siong Hiong’s interest
	 in Crystal ZVS, pursuant to Section 8 of the Act.

(g) 	 Blue Ocean, a company connected to Puan Sri Shirley Law Siong Hiong by virtue of her and Tan Kay Zhuin’s
	 interest in Blue Ocean, pursuant to Section 8 of the Act.

(h) 	 Sim Wai Ham, Philip, is a Shareholder and Director of both T7 Subsea and COPL.

d)	 Utilisation of proceeds raised from corporate proposals

	 There were no proceeds raised from corporate proposals during the financial year ended 31 December 2025. 

e)	 Employees’ Share Option Scheme (“ESOS”) Options

	 At the Extraordinary General Meeting held on 22 December 2016, the Company’s shareholders approved the 
establishment of ESOS options for the eligible Directors and employees of the Group. The ESOS shall be in force for 
a period of ten (10) years commencing from 28 March 2018 and will expire on 27 March 2028.

	 During the financial year ended 31 December 2025, none of the ESOS options was granted to the eligible Directors 
and employees of the Group.

	 In accordance with the Company’s By-Laws of the ESOS, not more than 50 per centum (50%) of the Company’s 
ordinary shares available under the ESOS shall be allocated, in aggregate, to Directors and senior management of the 
Group.

	 Percentage of options and shares granted to Directors and senior management under the ESOS is set out below:-
 

Description
Directors and Senior Management

During the financial year Since commencement up to
31 December 2025

ESOS – –
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The Directors have pleasure in submitting their report together with the audited financial statements of the Group and of 
the Company for the financial year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company is principally engaged in investment holding. The principal activities of its subsidiaries are described in 
Note 7 to the financial statements. 

There have been no significant changes in the nature of these activities of the Company and its subsidiaries during the 
financial year.

FINANCIAL RESULTS

Group Company
RM RM

Profit after tax for the financial year 46,990,081 1,127,240

Attributable to:-
Owners of the Company 45,975,516
Non-controlling interests 1,014,565

46,990,081

RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions during the financial year.

DIVIDENDS

There were no dividends proposed, declared or paid by the Company since the end of the previous financial year.

The Directors do not recommend any final dividend payment for the current financial year.

DIRECTORS’ REPORT
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DIRECTORS

The name of the Directors of the Company and its subsidiaries in office during the financial year and during the period 
commencing from the end of the financial year to the date of this report are:-

Tan Sri Datuk Seri Dr. Nik Norzrul Thani Bin N. Hassan Thani*
Tan Sam Eng
Tan Kay Vin*
CP (R) Dato’ Sri Wan Ahmad Najmuddin Bin Mohd
Tan Sri Dato’ Sri Koh Kin Lip, J.P. 
Datuk Seri Rahim Bin Ismail
Dato’ Ir. Mat Rosly Bin Mat Daud 
Tan Kay Zhuin* (Appointed on 1 December 2025)

* 	 Directors of the Company and certain of its subsidiaries.

The Directors of the subsidiaries since the beginning of the financial year to the date of this report, not including those 
Directors listed above are:-

Ariyathach Vangsiriphajara
Ahmad Ridzuan Bin Khamis 
Dato’ Yong Chong Long
Dini Qistina Binti Shazali 
Julaluck Thapanathamchai
Li Xiaoguang
Puan Sri Shirley Law Siong Hiong
Mohd Akram Bin Che Hamat
Mohd Ariff Bin Ahmad
Mohd Hazim Bin Hassan
Muhamad Azarudin Bin Abdullah
Noor Haniza Binti Zainuddin
Nor Afida Binti Zairafie
Nor Azzura Binti Abdullah
Norazilawati Binti Ahmad
Nurul Syifaq Binti Malek 
Ong Fee Peng
Rimayana Binti Ibrahim
Sahrul Bin Robani 
Shamsina Binti Mustapur 
Sim Wai Han, Philip
Tan GuoFu
Tan Kay Shen
Tan Kean Seng
Ybhg. Jeneral Tan Sri Dato’ Sri Abdul Aziz Bin Zainul (B)
Zhang Zhong Qing
Lau Bik Huat (Appointed on 18 July 2025)
Mohammad Hamizan Bin Noor Ilias (Appointed on 20 January 2026)
Shahrul Asri Bin Ahmad (Resigned on 30 July 2025)
See Chan @ Chan Seng Fwee (Resigned on 22 July 2025)
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DIRECTORS’ INTERESTS IN SHARES

According to the Register of Directors’ Shareholdings required to be kept under Section 59 of the Companies Act 2016 
in Malaysia, the interests and deemed interests in the ordinary shares and warrants of the Company and its related 
corporations of those who were Directors as at the financial year end (including the interests of the spouses or children of 
the Directors who themselves are not Directors of the Company) are as follows:-

         Number of ordinary shares 
At 1.1.2025 Bought Sold At 31.12.2025

Interests in the Company
Direct interests
Tan Sri Datuk Seri Dr. Nik Norzrul Thani  

Bin N. Hassan Thani 1,000,000 – – 1,000,000
Tan Sam Eng 600,000 – – 600,000
Tan Kay Vin 17,026,633 2,379,000 (14,727,633) 4,678,000
CP (R) Dato’ Sri Wan Ahmad Najmuddin  

Bin Mohd 2,772,000 – (560,000) 2,212,000
Tan Sri Dato’ Sri Koh Kin Lip, J.P. 17,244,524 – – 17,244,524
Datuk Seri Rahim Bin Ismail – 20,000 – 20,000
Tan Kay Zhuin 17,037,334 – (16,764,334) 273,000

Deemed interests
Tan Sri Datuk Seri Dr. Nik Norzrul Thani  

Bin N. Hassan Thani* 73,440,600 155,945,500 – 229,386,100
Tan Sri Dato’ Sri Koh Kin Lip, J.P. # – 2,000,000 – 2,000,000

               Number of Warrants C 
At 1.1.2025  Bought Sold At 31.12.2025

Interests in the Company
Direct interests
Tan Sam Eng 80,000 – – 80,000
Tan Kay Vin 2,754,060 – (2,754,060) –
Tan Sri Dato’ Sri Koh Kin Lip, J.P. 3,448,904 – – 3,448,904
Tan Kay Zhuin 2,756,200 – (2,756,200) –

Deemed interests
Tan Sam Eng^ 2,750,500 – (76,500) 2,674,000

                Number of Warrants D
At 1.1.2025 Bought Sold At 31.12.2025

Interests in the Company
Direct interests
Tan Sri Datuk Seri Dr. Nik Norzrul Thani 
   Bin N. Hassan Thani – 200,000 – 200,000
Tan Sam Eng – 120,000 – 120,000
Tan Kay Vin – 3,405,326 – 3,405,326
CP (R) Dato’ Sri Wan Ahmad Najmuddin  
   Bin Mohd – 554,400 – 554,400
Tan Sri Dato’ Sri Koh Kin Lip, J. P. – 3,448,904 – 3,448,904
Tan Kay Zhuin – 3,407,466 – 3,407,466
Deemed interests
Tan Sri Datuk Seri Dr. Nik Norzrul Thani 
   Bin N. Hassan Thani* – 20,783,546 – 20,783,546
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DIRECTORS’ INTERESTS IN SHARES (CONT'D)

According to the Register of Directors’ Shareholdings required to be kept under Section 59 of the Companies Act 2016 
in Malaysia, the interests and deemed interests in the ordinary shares and warrants of the Company and its related 
corporations of those who were Directors as at the financial year end (including the interests of the spouses or children of 
the Directors who themselves are not Directors of the Company) are as follows (cont’d):-

*	 Deemed interest by virtue of his shareholdings in Abyssina Resources (M) Sdn. Bhd. pursuant to Section 8 of the 
Companies Act 2016.

#   	 Deemed interest by virtue of his shareholdings in Rickoh Corporation Sdn. Bhd.  pursuant to Section 8 of the 
Companies Act 2016.

^  	 Deemed interest by virtue of shares held by spouse pursuant to Section 59 of the Companies Act 2016.

Except as disclosed, none of the other Directors in office at the end of the financial year held any interest in shares of the 
Company or its any related corporations during the financial year.

ISSUE OF SHARES AND DEBENTURES

During the financial year, the Company issued:- 

(i)	 8,445,020 new ordinary shares from conversion of Warrants C on 6 January 2025 at the exercise price RM0.39 per 
share to the financial statements amounting to RM3,293,558.

(ii)	 9,200,000 new ordinary shares from conversion of Warrants C on 7 January 2025 at the exercise price RM0.39 per 
share to the financial statements amounting to RM3,588,000.

(iii)	 9,700,000 new ordinary shares from conversion of Warrants C on 14 January 2025 at the exercise price RM0.39 per 
share to the financial statements amounting to RM3,783,000.

(iv)	 11,577,130 new ordinary shares from conversion of Warrants C on 21 January 2025 at the exercise price RM0.39 per 
share to the financial statements amounting to RM4,515,081.

(v)	 21,842,022 new ordinary shares from conversion of Warrants C on 28 January 2025 at the exercise price RM0.39 per 
share to the financial statements amounting to RM8,518,388.

(vi)	 150,000 new ordinary shares from conversion of Warrants C on 12 February 2025 at the exercise price RM0.39 per 
share to the financial statements amounting to RM58,500.

(vii)	 12,436,600 new ordinary shares from conversion of Warrants C on 21 February 2025 at the exercise price RM0.39 
per share to the financial statements amounting to RM4,850,274.

The new ordinary shares issued during the financial year rank pari passu in all respect with the existing ordinary shares 
of the Company.

There was no issuance of debentures during the financial year.

WARRANTS 

Warrants C

The warrants were constituted under the Deed Poll dated 11 February 2022 as disclosed in Note 15 to the financial 
statements.

As at 31 December 2025, the total number of Warrants C that remain unexercised were 66,501,788.

Warrants D

The warrants were constituted under the Deed Poll dated 17 February 2025 as disclosed in Note 15 to the financial 
statements.

As at 31 December 2025, the total number of Warrants D that remain unexercised were 180,581,781.
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DIRECTORS’ EMOLUMENTS AND BENEFITS

During the financial year, the emoluments and other benefits received and receivables by the Directors of the Company 
and its subsidiaries are as follows:-

Incurred by the 
Company

Incurred by the 
subsidiaries Total

RM RM   RM
Salaries and other emoluments – 2,237,653 2,237,653
Defined contribution plans – 299,576 299,576
Directors’ fees 706,000 – 706,000

706,000 2,537,229 3,243,229

During and at the end of the financial year, no arrangements subsisted to which the Company is a party, with the object or 
objects of enabling Directors of the Company to acquire benefits by means of the acquisition of shares in, or debentures 
of, the Company or any other body corporate.

TREASURY SHARES

There were no repurchase or resale of treasury shares during the financial year.

As at 31 December 2025, the Group and the Company held 17,348,800 treasury shares out of the total 920,258,437 
issued ordinary shares. Further relevant details are disclosed in Note 16 to the financial statements.

EMPLOYEES’ SHARE OPTION SCHEME (“ESOS”)

At an Extraordinary General Meeting held on 22 December 2016, the Company’s shareholders approved the establishment 
of ESOS for the eligible Directors and employees of the Group. The ESOS shall be in force for a period of ten (10) years 
commencing from 28 March 2017 and will expire on 27 March 2027.

The salient features of the ESOS are disclosed in Note 31 to the financial statements. However, the ESOS has not been 
granted since 22 December 2016.

INDEMNITY AND INSURANCE FOR DIRECTORS AND OFFICERS

The Company maintains Directors’ and Officers’ liabilities insurance for the purpose of Section 289 of the Companies 
Act 2016 in Malaysia, throughout the financial year which provides appropriate insurance coverage for the Directors and 
Officers of the Company and its subsidiaries. The amount of indemnity coverage and insurance premium paid during the 
financial year amounted to RM30,000,000 and RM62,510 respectively.

In addition, the Group has taken a Keyman policy on the life of a Director of the subsidiary, with the total amount of 
premium paid in financial year ended 2020 amounting to RM1,636,511. The policy was taken up pursuant to the terms of 
the banking facilities granted to a subsidiary and the policy is assigned to the said bank as security. The policy provides 
a guaranteed refund with cash value of RM1,469,411 at the end of the term of five (5) years, which had been matured on 
22 November 2025, all proceeds at maturity shall be paid and attributable to the subsidiary. The subsidiary still pending 
for refund as at the reporting date. 

Subsequently, the Group has taken a Keyman policy on the life of a Director of the subsidiary, with the total amount of 
premium paid in financial year ended 2024 amounting to RM850,001. The policy was taken up pursuant to the terms of 
the banking facilities granted to a subsidiary and the policy is assigned to the said bank as security. The policy provides 
a guaranteed refund with cash value of RM850,001 at the end of the term of six (6) years, maturing on 2 September 2030 
and unless there are claims outstanding with the said bank, all proceeds at maturity shall be paid and attributable to the 
subsidiary.
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INDEMNITY AND INSURANCE FOR DIRECTORS AND OFFICERS (CONT'D)

Thereafter, the Group has taken a Keyman policy on the life of a Director of the subsidiary, with the total amount of 
premium paid in financial year ended 2025 amounting to RM905,839. The policy was taken up pursuant to the terms of 
the banking facilities granted to a subsidiary and the policy is assigned to the said bank as security. The policy provides 
a guaranteed refund with cash value of RM905,839 at the end of the term of five (5) years, maturing on 18 May 2030 
and unless there are claims outstanding with the said bank, all proceeds at maturity shall be paid and attributable to the 
subsidiary.

OTHER STATUTORY INFORMATION

Before the financial statements of the Group and of the Company were made out, the Directors took reasonable steps:-

(a)	 to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of provision for 
doubtful debts, and satisfied themselves that there were no bad debts to be written off and that adequate provision 
had been made for doubtful debts; and

(b)	 to ensure that any current assets which were unlikely to be realised in the ordinary course of business including their 
values as shown in the accounting records of the Group and of the Company have been written down to an amount 
which they might be expected so to realise.

At the date of this report, the Directors are not aware of any circumstances:-

(a)	 which would render it necessary to write off any bad debts or the amount of the provision for doubtful debts in the 
financial statements of the Group and of the Company inadequate to any substantial extent; or

(b)	 which would render the values attributed to current assets in the financial statements of the Group and of the Company 
misleading; or

(c)	 which have arisen which would render adherence to the existing method of valuation of assets or liabilities of the 
Group and of the Company misleading or inappropriate; or

(d)	 not otherwise dealt with in this report or the financial statements of the Group and of the Company which would 
render any amount stated in the financial statements misleading. 

At the date of this report, there does not exist:-

(a)	 any charge on assets of the Group or of the Company which has arisen since the end of the financial year which 
secures the liability of any other person; or

(b)	 any contingent liability of the Group or of the Company which has arisen since the end of the financial year.

In the opinion of the Directors:-

(a)	 no contingent liability or other liability has become enforceable or is likely to become enforceable within the period of 
twelve months after the end of the financial year which will or may substantially affect the ability of the Group and of 
the Company to meet their obligations as and when they fall due;

(b)	 the results of the operations of the Group and of the Company during the financial year were not substantially affected 
by any item, transaction or event of a material and unusual nature; and

(c)	 there has not arisen in the interval between the end of the financial year and the date of this report any item, transaction 
or event of a material and unusual nature likely to affect substantially the results of the operations of the Group and 
of the Company for the current financial year in which this report is made.
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AUDITORS

The total amount of fees paid to or receivables by the Auditors, Grant Thornton Malaysia PLT, as remuneration for their 
services as Auditors of the Company and its subsidiaries are amounted to RM85,000 and RM505,500 respectively.

There was no indemnity given to or insurance effected for the Auditors of the Company.

The Auditors, Grant Thornton Malaysia PLT, have expressed their willingness to continue in office.

Signed on behalf of the Directors in accordance with a resolution of the Board of Directors.

.................................................................................	                )
TAN KAY VIN						      )
							       )
							       )
							       )
   							       )
							       )	 DIRECTORS
							       )
							       )
							       )
							       )  	
	       						      )
................................................................................		  )
TAN SRI DATUK SERI DR. NIK NORZRUL	   	              	 )
   THANI BIN N. HASSAN THANI	 		                	)

Kuala Lumpur
17 April 2026
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In the opinion of the Directors, the financial statements set out on pages 97 to 173 are drawn up in accordance with 
Malaysian Financial Reporting Standards, IFRS Accounting Standards and the requirements of the Companies Act 2016 
in Malaysia so as to give a true and fair view of the financial position of the Group and of the Company as at 31 December 
2025 and of their financial performance and their cash flows for the financial year then ended.

Signed on behalf of the Directors in accordance with a resolution of the Board of Directors. 

	

.................................................................................           		    ................….......................................................
TAN KAY VIN 							             TAN SRI DATUK SERI DR. NIK NORZRUL 
									         THANI BIN N. HASSAN THANI 

Kuala Lumpur
17 April 2026

STATUTORY DECLARATION

I, Ong Fee Peng, being the Officer primarily responsible for the financial management of T7 Global Berhad, do solemnly 
and sincerely declare that to the best of my knowledge and belief, the financial statements set out on pages 97 to 173 are 
correct and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory 
Declarations Act 1960.

Subscribed and solemnly declared by	 )
the abovenamed at Kuala Lumpur in  	 )  
the Federal Territory this day of	 )            
17 April 2026                		                           )	  		   ................….......................................................
                                                                                                 	    			   ONG FEE PENG		
	     			              (MIA NO.: CA 25668)

			 
Before me:
	

Commissioner for Oaths

STATEMENT BY DIRECTORS
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Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of T7 Global Berhad, which comprise the statements of financial position as 
at 31 December 2025 of the Group and of the Company, and the statements of profit or loss and other comprehensive 
income, statements of changes in equity and statements of cash flows of the Group and of the Company for the financial 
year then ended, and notes to the financial statements, including material accounting policies information, as set out on 
pages 97 to 173.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and of 
the Company as at 31 December 2025, and of their financial performance and their cash flows for the financial year then 
ended in accordance with Malaysian Financial Reporting Standards, IFRS Accounting Standards and the requirements of 
the Companies Act 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on 
Auditing. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit 
of the Financial Statements section of our report. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, Conduct 
and Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International Ethics Standards Board for 
Accountants’ International Code of Ethics for Professional Accountants (including International Independence Standards) 
(“IESBA Code”), and we have fulfilled our other ethical responsibilities in accordance with the By-Laws and the IESBA 
Code.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the 
financial statements of the Group and of the Company for the current financial year. These matters were addressed in the 
context of our audit of the financial statements of the Group and of the Company as a whole, and in forming our opinion 
thereon, and we do not provide a separate opinion on these matters.

Impairment Losses on Trade Receivables and Contract Assets

The Risk

Referring to Notes 13 and 14 to the financial statements. We focused on this area because the Group has material 
amounts of trade receivables that are past due but not impaired and contract assets. Management judgement is required 
in determining the completeness of the provision for the trade receivables and contract assets and assessing their 
adequacy through considering the expected recoverability.

Our Response

We have reviewed the ageing of trade receivables in comparison to previous years, testing the integrity of ageing by 
calculating the due date for a sample of invoices and reviewing the level of bad debts written off in the current year 
against the prior years. Besides, we have reviewed the ageing of the contract assets in comparison to previous years and 
reviewed the reversal of contract assets in the current year and prior years. We had also assessed the reasonableness of 
assumptions and judgements made by the management regarding the expected credit losses rates through examination 
of subsequent collections and subsequent billings.
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Report on the Audit of the Financial Statements (cont’d)

Key Audit Matters (cont’d)

Inventories - Valuation Net 

The Risk 

Referring to Note 12 to the financial statements. The Group holds a significant amount of inventories which are subject 
to a risk that the inventories become slow-moving or obsolete, such that they could not be sold or only be sold for 
selling prices that are less than the carrying value. There is inherent subjectivity and estimation required in determining 
the accuracy of inventory obsolescence provision and in making an assessment of its adequacy due to risks such as 
inventories prices not valid and inventories not stated at the lower of cost and net realisable value.

Our Response 

For inventories, we tested the methodology for calculating the provisions, challenged the appropriateness and 
consistency of judgements and assumptions, and considered the nature and suitability of historic data used in estimating 
the provisions. In doing so, we obtained understanding on the ageing profile of inventories, the process for identifying 
specific problem inventories and historic loss rates.

Revenue Recognition 

The Risk

Referring to Note 24 to the financial statements. There are significant accounting judgements involved including determining 
the stage of completion, the timing of revenue recognition and the calculation under the percentage of completion method 
made by management in applying the Group’s revenue recognition policy to long term contract entered into by the Group. 
The nature of these judgements may result in them being susceptible to management override.

Contract revenue should include the amount agreed in the initial contract, plus revenue from alternations in the original 
contract work, plus claims and incentive payments that are expected to be collected and that can be measured reliably.

Our Response

We performed a range of audit procedures which include obtaining a sample of contracts or letter of awards, reviewing 
for change orders or variation orders, reviewing estimated profit and costs to complete and enquiring of key personnel 
regarding adjustments for job costing and potential contract losses. We also performed testing procedures over routine 
sales transactions.

There is no key audit matter to be communicated in respect of the audit of the financial statements of the Company.

Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the financial statements of the Group and of the Company and our 
auditors’ report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other information and we 
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements of the Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially 
misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in this regard. 
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Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the Company 
that give a true and fair view in accordance with Malaysian Financial Reporting Standards, IFRS Accounting Standards 
and the requirements of the Companies Act 2016 in Malaysia. The Directors are also responsible for such internal control 
as the Directors determine is necessary to enable the preparation of financial statements of the Group and of the Company 
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing the 
Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the 
Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the 
Company as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with approved standards on Auditing in Malaysia and International Standards on Auditing will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on 
Auditing, we exercise professional judgement and maintain professional scepticism throughout the audit. We also:

-	 Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

-	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s and of the 
Company’s internal control.

-	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the Directors.

-	 Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the Group’s or the Company’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the 
financial statements of the Group and of the Company or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report. However, future 
events or conditions may cause the Group or the Company to cease to continue as a going concern.

-	 Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company, 
including the disclosures, and whether the financial statements of the Group and of the Company represent the 
underlying transactions and events in a manner that achieves fair presentation.

-	 Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of 
the entities or business units within the group as a basis for forming an opinion on the group financial statements. We 
are responsible for the direction, supervision and review of the audit work performed for purposes of the group audit. 
We remain solely responsible for our audit opinion.
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Report on the Audit of the Financial Statements (cont’d)

Auditor’s Responsibilities for the Audit of the Financial Statements (cont’d) 

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provided the Directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear 
on our independence, and where applicable, actions taken to eliminate threats or safeguards applied. 

From the matters communicated with the Directors, we determined those matters that were of most significant in the audit 
of the financial statements of the Group and of the Company for the current financial year and are therefore the key audit 
matters. We described these matters in our auditors’ report unless law or regulation precludes public disclosure about the 
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report 
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits 
of such communication.

Report on other Legal and Regulatory Requirements 

In accordance with the requirements of the Companies Act 2016 in Malaysia, we report that the subsidiaries of which we 
have not acted as auditors, are disclosed in Note 7 to the financial statements.

Other Matters

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies 
Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of 
this report.

   GRANT THORNTON MALAYSIA PLT LIM CHOOI LING
  (201906003682 & LLP0022494-LCA) (NO: 03537/11/2026(J))

  CHARTERED ACCOUNTANTS (AF 0737) CHARTERED ACCOUNTANT

Kuala Lumpur
17 April 2026
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STATEMENTS OF FINANCIAL POSITION 
AS AT 31 DECEMBER 2025

Group Company
Note 2025 2024 2025 2024

RM RM RM RM
ASSETS
Non-current assets
Property, plant and equipment 3  1,386,543,537  1,334,419,443  –  – 
Right-of-use assets 4  73,624,750  55,099,023  –  – 
Investment properties 5  28,075,000  28,075,000  –  – 
Intangible assets 6  –  –  –  – 
Investment in subsidiaries 7  –  –  205,953,895  207,991,780 
Investment in associates 8  –  38,984  –  – 
Other investments 9  909,853  930,953  647,278  755,903 
Other receivables 10  1,739,120  2,308,506  –  – 
Amount due from subsidiaries 7  –  – 152,568,398 130,535,066 
Cash and bank balances, deposits and 

placements 11  1,186,735  1,353,692  –  – 

Total non-current assets  1,492,078,995  1,422,225,601 359,169,571 339,282,749 

Current assets
Inventories 12  551,205,357  417,981,894  –  – 
Trade receivables 13  92,303,211  102,434,387  –  – 
Other receivables 10  41,568,201  8,957,502  –  – 
Contract assets 14  21,846,406  26,802,878  –  – 
Amount due from subsidiaries 7  –  –  12,547,047  5,386,879 
Amount due from an associate 8  –  2,379  –  – 
Tax recoverable  14,413,596  6,775,056  –  – 
Cash and bank balances, deposits and 

placements 11  186,250,927  132,242,281  649,760  4,206,946 

Total current assets  907,587,698  695,196,377  13,196,807  9,593,825 

TOTAL ASSETS  2,399,666,693  2,117,421,978 372,366,378 348,876,574 
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STATEMENTS OF FINANCIAL POSITION 
AS AT 31 DECEMBER 2025

Group Company
Note 2025 2024 2025 2024

RM RM RM RM
EQUITY AND LIABILITIES
Equity attributable to owners of the 

Company
Share capital 15  324,653,225  296,046,424 324,653,225 296,046,424 
Treasury shares 16  (9,699,396)  (9,699,396)  (9,699,396)  (9,699,396)
Reserves 17  24,357,607  24,357,821  57,047,983  57,047,983 
Retained earnings/(Accumulated losses)  147,560,761  101,585,245  (896,168)  (2,023,408)

 486,872,197  412,290,094 371,105,644 341,371,603 
Non-controlling interests  6,815,471  5,778,877  –  – 

Total equity  493,687,668  418,068,971 371,105,644 341,371,603 

LIABILITIES
Non-current liabilities
Lease liabilities 18  29,282,603  21,751,849  –  – 
Borrowings 19  610,680,838  778,396,566  –  – 
Government grants 20  3,541,819  3,790,368  –  – 
Deferred tax liabilities 21  36,626,200  15,320,800  –  – 

Total non-current liabilities  680,131,460  819,259,583  –  –

Current liabilities
Trade payables 22  39,262,091  59,904,066  –  – 
Other payables 23  67,970,497  160,277,893  630,454  7,320,962 
Contract liabilities 14  6,968,948  10,689,439  –  – 
Amount due to subsidiaries 7  –  –  4,537  38,150 
Amount due to an associate 8  1,500  –  1,500  – 
Lease liabilities 18  48,005,442  9,100,460  –  – 
Borrowings 19  1,061,796,348  635,123,392  –  – 
Government grants 20  248,548  248,548  –  – 
Tax payable  1,594,191  4,749,626  624,243  145,859 

Total current liabilities  1,225,847,565  880,093,424  1,260,734  7,504,971 

Total liabilities  1,905,979,025  1,699,353,007  1,260,734  7,504,971 

TOTAL EQUITY AND LIABILITIES  2,399,666,693  2,117,421,978  372,366,378  348,876,574

The accompanying notes form an integral part of the financial statements.
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STATEMENTS OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME
AS AT 31 DECEMBER 2025

Group Company
Note 2025 2024 2025 2024

RM RM RM RM
Revenue 24  721,173,895  648,321,114  1,222,403  1,211,861 
Cost of sales  (430,382,368)  (425,334,485)  –  – 

Gross profit  290,791,527  222,986,629  1,222,403  1,211,861 
Other income  22,908,015  27,615,169  –  – 
Operating expenses  (168,771,541)  (126,325,236)  (2,535,892)  (2,347,633)
Net loss on impairment of  

non-financial assets  –  –  (2,037,895)  (1,870,786)
Net gain/(loss) on impairment of 

financial assets  1,628,393  (1,322,455)  (1,076,705)  (606,977)

Operating profit/(loss)  146,556,394  122,954,107  (4,428,089)  (3,613,535)
Finance income 25  3,287,423  1,753,735  7,215,146  5,526,751 
Finance costs 26  (78,482,806)  (54,957,766)  –  – 
Share of loss of an associate  (245,000)  (2,016)  –  – 

Profit before tax 27  71,116,011  69,748,060  2,787,057  1,913,216 
Tax expense 28  (24,125,930)  (24,506,723)  (1,659,817)  (1,243,017)

Profit for the financial year  46,990,081  45,241,337  1,127,240  670,199 

Items that are or may be reclassified 
subsequently to profit or loss

Exchange differences on translating of 
foreign operations  (3,185)  3,333  –  – 

Other comprehensive (loss)/income for 
the financial year, net of tax  (3,185)  3,333  –  – 

Total comprehensive income for the 
financial year  46,986,896  45,244,670  1,127,240  670,199
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STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
AS AT 31 DECEMBER 2025

Group Company
Note 2025 2024 2025 2024

RM RM RM RM
Profit for the financial year attributable to:
Owners of the Company  45,975,516  40,362,175  1,127,240  670,199 
Non-controlling interests  1,014,565  4,879,162  –  – 

 46,990,081  45,241,337  1,127,240  670,199 

Total comprehensive income attributable to:
Owners of the Company  45,975,302  40,366,300  1,127,240  670,199 
Non-controlling interests  1,011,594  4,878,370  –  – 

 46,986,896  45,244,670  1,127,240  670,199 

Earnings per share attributable to owners 
of the Company:-

Earnings per share 
- Basic/Diluted (sen) 29  5.12  5.13 

The accompanying notes form an integral part of the financial statements.
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STATEMENTS OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025
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STATEMENTS OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Attributable to Owners of the Company
Non-distributable Distributable

Share Treasury Capital Fair value Accumulated Total 
Company capital shares reserve reserve losses equity

RM RM RM RM RM RM
At 1 January 2024 250,729,521 (9,699,396)  57,026,993  20,990  (2,693,607)  295,384,501 

Transactions with 
owners:-

Issuance of share:
- Effect of issuance of 

warrant  2,374,562  –  –  –  –  2,374,562 
- Effect of issuance of 

private placements  42,942,341  –  –  –  –  42,942,341 

Total transactions with 
owners  45,316,903  –  –  –  –  45,316,903 

Total comprehensive 
income for the financial 
year  –  –  –  –  670,199  670,199 

At 31 December 2024  296,046,424  (9,699,396)  57,026,993  20,990  (2,023,408)  341,371,603 

Transaction with 
owners:-

Issuance of share:
- Effect of issuance of 

warrant  28,606,801  –  –  –  –  28,606,801 
Total comprehensive 

income for the financial 
year  –  –  –  –  1,127,240  1,127,240 

At 31 December 2025  324,653,225  (9,699,396)  57,026,993  20,990  (896,168)  371,105,644

The accompanying notes form an integral part of the financial statements.
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STATEMENTS OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Group Company
Note 2025 2024 2025 2024

RM RM RM RM
OPERATING ACTIVITIES
Profit before tax  71,116,011  69,748,060  2,787,057  1,913,216 

Adjustments for:
Amortisation of government grants  (248,549)  (248,549)  –  – 
Depreciation of property, plant and equipment  49,679,108  35,549,812  –  – 
Depreciation of right-of-use assets  11,266,621  7,978,365  –  – 
Dividend income  (22,403)  (11,861)  (22,403)  (11,861)
Fair value loss/(gain) on investment properties  3,341,963  (6,626,233)  –  – 
Gain on disposal of property, plant and 

equipment  –  (5,583,438)  –  – 
Loss/(Gain) on disposal of right-of-use assets  106,896  (365,504)  –  – 
Impairment loss on investment in subsidiaries  –  –  2,037,895  3,924,661 
Impairment loss on ECLs:
- Trade receivables  703,197  3,080,739  –  – 
- Other receivables  171,359  –  –  – 
- Amount due from an associate  994,449  –  –  – 
- Amount due from subsidiaries  –  –  1,270,172  1,940,921 
Interest expenses  78,482,806  54,957,766  –  – 
Interest income  (3,287,423)  (1,753,735)  (7,215,146)  (5,526,751)
Net fair value loss on other investments  21,100  107,383  108,625  78,208 
Net unrealised gain on foreign exchange  (11,423,973)  (4,911,855)  –  – 
Reversal of impairment loss on investment in 

subsidiaries  –  –  –  (2,053,875)
Reversal of ECLs:
- Trade receivables  (3,497,398)  (1,008,284)  –  – 
- Other receivables  –  (750,000)  –  (750,000)
- Amount due from subsidiaries  –  –   (193,467)  (583,944)
Share of loss of an associate  245,000  2,016  –  – 

Operating profit/(loss) before changes in 
working capital  197,648,764  150,164,682  (1,227,267)  (1,069,425)

Changes in working capital:-
Inventories  (133,240,618)  (207,410,509)  –  – 
Receivables  (18,529,755)  (42,270,849)  –  750,000 
Payables  (104,191,438)  79,890,877  (6,690,508)  6,982,317 
Contract assets/(liabilities)  1,235,981  (11,546,692)  –  – 

Cash (used in)/generated from operations  (57,077,066)  (31,172,491)  (7,917,775)  6,662,892 
Tax refunded  1,399,941  –  109,113  – 
Tax paid  (15,014,446)  (18,054,318)  (1,290,546)  (1,156,490)

Net cash (used in)/from operating activities  (70,691,571)  (49,226,809)  (9,099,208)  5,506,402 
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STATEMENTS OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Group Company
Note 2025 2024 2025 2024

RM RM RM RM
INVESTING ACTIVITIES
Addition of property, plant and equipment  (100,858,813)  (469,009,837)  –  – 
Addition of right-of-use assets A  27,200,965  (2,452,712)  –  – 
Addition of investment properties  (3,341,963)  (4,107,322)  –  – 
Acquisition of an associate  (245,000)  (41,000)  –  – 
Advances to an associate  (992,070)  (2,379)  –  – 
Advances to subsidiaries  –  –  (30,270,205)  (32,282,228)
Dividend received  22,403  11,861  22,403  11,861 
Increase in investment in subsidiaries  –  –  (10)  (12,750,000)
Interest received  2,039,256  1,688,251  7,215,146  5,526,751 
Proceeds from disposal of property, plant and 

equipment  –  16,258,562  –  – 
Proceeds from disposal of right-of-use assets  340,427  1,164,494  –  – 
Net cash inflow of disposal of subsidiary  61,761  –  –  – 

Net cash used in investing activities  (75,773,034)  (456,490,082)  (23,032,666)  (39,493,616)

FINANCING ACTIVITIES
Repayment to subsidiaries  –  –  (33,613)  (7,656,850)
Advance from an associate  1,500  –  1,500  – 
Drawdown of bankers’ acceptances  98,309,613  98,471,525  –  – 
Drawdown of invoice financing  476,732,532  460,666,756  –  – 
Drawdown of promissory note  20,561,291  9,012,956  –  – 
Drawdown of revolving credit  478,560,795  171,184,723  –  – 
Drawdown of term loans  23,566,794  418,142,585  –  – 
Drawdown of trust receipts  –  18,996,655  –  – 
Fixed deposits pledged as security  (180,714)  (3,714,747)  –  – 
Issuance of shares  28,606,801  45,316,903  28,606,801  45,316,903 
Interest paid  (87,708,101)  (58,150,730)  –  – 
Collateral account pledged as security  91,331  4,762,167  –  – 
Repayment of lease liabilities  (11,972,496)  (8,205,625)  –  – 
Repayment of bankers’ acceptances  (125,670,948)  (86,775,331)  –  – 
Repayment of fixed loans  –  (3,295,958)  –  – 
Repayment of invoice financing  (475,891,236)  (450,539,376)  –  – 
Repayment of promissory note  (20,331,668)  (3,750,637)  –  – 
Repayment of revolving credit  (66,072,526)  (40,778,985)  –  – 
Repayment of term loans  (112,240,048)  (72,186,128)  –  – 
Repayment of trust receipts  (18,996,655)  (18,758,157)  –  – 
Subscription of shares in subsidiaries by  

non-controlling interest  25,000  2,252,831  –  – 

Net cash from financing activities  207,391,265  482,651,427  28,574,688  37,660,053 
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STATEMENTS OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Group Company
Note 2025 2024 2025 2024

RM RM RM RM
CASH AND CASH EQUIVALENTS
Net changes  60,926,660  (23,065,464)  (3,557,186)  3,672,839 
Brought forward  103,010,558  126,089,625  4,206,946  534,107 
Effects on exchange rate changes on cash and 

cash equivalents  (27,298)  (13,603)  –  – 

Carried forward 11  163,909,920  103,010,558  649,760  4,206,946 

NOTE TO STATEMENTS OF CASH FLOWS

A.	 PURCHASE OF RIGHT-OF-USE ASSETS
Group Company

2025 2024 2025 2024
RM RM RM RM

	 Total purchase of right-of-use assets  31,207,267  10,211,233  –  – 
	 Less: Financed by lease liabilities  (58,408,232)  (7,758,521)  –  – 

 (27,200,965)  2,452,712  –  – 

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES

Group
1 January

2025
Advances/ 

Drawdrown Repayment

Unrealised 
foreign

exchange
31 December

2025
RM RM RM RM RM

Lease liabilities  30,852,309  58,408,232  (11,972,496)  –  77,288,045 
Bankers’ acceptances  55,665,332  98,309,613  (125,670,948)  –  28,303,997 
Invoice financing  384,111,393  476,732,532  (475,891,236)  (12,423,660)  372,529,029 
Promissory note  9,012,956  20,561,291  (20,331,668)  –  9,242,579 
Revolving credit  159,784,723  478,560,795  (66,072,526)  –  572,272,992 
Term loans  776,442,780  23,566,794  (112,240,048)  –  687,769,526 
Trust receipts  18,996,655  –  (18,996,655)  –  – 
Amount due to an associate  – 1,500 –  – 1,500
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STATEMENTS OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES (CONT'D)

Group (Cont'd)
1 January

2024 Drawdrown Repayment

Unrealised 
foreign

exchange
31 December

2024
RM RM RM RM RM

Lease liabilities  31,299,413  7,758,521  (8,205,625)  –  30,852,309 
Bankers’ acceptances  43,989,335  98,471,525  (86,775,331)  (20,197)  55,665,332 
Fixed loans  3,295,958  –  (3,295,958)  –  – 
Invoice financing  378,939,881  460,666,756  (450,539,376)  (4,955,868)  384,111,393 
Promissory note  3,750,637  9,012,956  (3,750,637)  –  9,012,956 
Revolving credit  29,378,985  171,184,723  (40,778,985)  –  159,784,723 
Term loans  430,486,323  418,142,585  (72,186,128)  –  776,442,780 
Trust receipts  18,758,157  18,996,655  (18,758,157)  –  18,996,655 

Company 1 January
2025 Advances Repayment

31 December
2025

RM RM RM RM
Amount due to subsidiaries  38,150 –  (33,613)  4,537 
Amount due to an associate  – 1,500 –  1,500 

1 January 
2024 Advances Repayment

31 December 
2024

RM RM RM RM
Amount due to subsidiaries  7,695,000 –  (7,656,850)  38,150

The accompanying notes form an integral part of the financial statements.
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1.	 GENERAL INFORMATION

	 The Company is a public limited liability company, incorporated and domiciled in Malaysia and is listed on the Main 
Market of the Bursa Malaysia Securities Berhad. The registered office and the principal place of business of the 
Company are located at Level 7, Menara Milenium, Jalan Damanlela, Pusat Bandar Damansara, Damansara Heights, 
50490 Kuala Lumpur and C-16-01, Level 16, KL Trillion Corporate Tower, 338 Jalan Tun Razak, 50400 Kuala Lumpur 
respectively.

	 The Company is principally engaged in investment holding. The principal activities of its subsidiaries are described in 
Note 7 to the financial statements. 

	 There have been no significant changes in the nature of these activities of the Company and its subsidiaries during 
the financial year.

	 The financial statements were authorised for issue by the Directors in accordance with a resolution of the Board of 
Directors on 17 April 2026.

2.	 BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS

2.1	 Statement of Compliance

	 The financial statements of the Group and of the Company have been prepared in accordance with Malaysian 
Financial Reporting Standards (“MFRSs”), IFRS Accounting Standards (“IFRSs”) and the requirements of the 
Companies Act 2016 in Malaysia. 

2.2	 Basis of Measurement

	 The financial statements of the Group and the Company are prepared under historical cost convention.

	 As at 31 December 2025, the Group recorded net current liabilities of RM318,259,867 and negative operating 
cash flow of RM70,691,571. These conditions indicate that may cast significant doubt on the Group’s ability to 
continue as a going concern.

	 The preparation of the financial statements on a going concern basis is dependent on the ability of the Group 
to generate sufficient cash flows from their operations and obtaining continuous financial support from their 
bankers to finance their operation. The Group remains positive that it will be able to generate sufficient cash 
flows from its operations on existing projects and new projects being secured by the subsidiaries to increase the 
working capital of the Group. 

	 In view of the foregoing, the Directors consider that it is appropriate to prepare the financial statements on a 
going concern basis and the Group will be able to meet their liabilities as and when they fall due. Accordingly, the 
financial statements do not include any adjustments relating to the recoverability and classification of recorded 
asset amounts or additional amounts of liabilities that may be necessary if the Group is unable to continue as a 
going concern.

	 Historical cost is generally based on the fair value of the consideration given in exchange for goods and services. 

	 Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date and its measurement assumes that the transaction to 
sell the asset or transfer the liability takes place either in the principal market for the asset or liability, or in the 
absence of a principal market, in the most advantageous market for the asset or liability. The principal or the most 
advantageous market must be accessible to by the Group and to the Company.

	 The fair value of an asset or a liability is measured using the assumptions that market participants would use 
when pricing the asset or liability, assuming the market participants act in their economic best interest. 

	 A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate 
economic benefits by using the asset in its highest and best use or by selling it to another market participant that 
would use the asset in its highest and best use.
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2.	 BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS (CONT’D)

2.2	 Basis of Measurement (cont’d) 

	 The Group and the Company use valuation techniques that are appropriate in the circumstances and for which 
sufficient data are available to measure fair value, maximising the use of relevant observable inputs and minimising 
the use of unobservable inputs.

	 All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised 
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to their fair 
value measurement as a whole:-

	 Level 1	 -	 Quoted (unadjusted) market prices in active markets for identical assets or liabilities.
	 Level 2	 -	 Valuation techniques for which the lowest level input that is significant to their fair value measurement 
			   is directly or indirectly observable.
	 Level 3	 -	 Valuation techniques for which the lowest level input that is significant to their fair value measurement 
			   is unobservable.

	 For assets and liabilities that are recognised in the financial statements on a recurring basis, the Group and 
the Company determine whether transfers have occurred between levels in the hierarchy by re-assessing 
categorisation (based on the lowest level input that is significant to their fair value measurement as a whole) at 
the end of each reporting period.

	 The Group and the Company have established control framework in respect of measurement of fair values 
of financial instruments. The Board of Directors has overall responsibility for overseeing all significant fair 
value measurements. The Board of Directors regularly reviews significant unobservable inputs and valuation 
adjustments.  

	 For the purpose of fair value disclosures, the Group and the Company have determined classes of assets and 
liabilities on the basis of the nature, characteristics and risks of the asset or liability and the level of fair value 
hierarchy as explained above.

2.3	 Functional and Presentation Currency 

	 The financial statements are presented in Ringgit Malaysia (“RM”), which is the Company’s functional currency 
and all values are rounded to the nearest RM except when otherwise stated.

2.4 	Basis of Consolidation

	 The Group’s financial statements consolidate those of the parent company and all of its subsidiaries at  
31 December 2025. All subsidiaries have a reporting date of 31 December. 

2.5 	MFRSs 

2.5.1	Adoption of New Standards/Amendments/Improvements to MFRSs

	 At the beginning of the current financial year, the Group and the Company adopted new standards/
amendments/improvements to MFRSs which are mandatory for the financial periods beginning on or after 
1 January 2025.

	 Initial application of the new standards/amendments/improvements to MFRSs did not have material impact 
on the financial statements of the Group and of the Company.

2.5.2	Standards Issued but Not Yet Effective

	 The new and amended standards that are issued, but not yet effective, up to the date of issuance of the 
Group’s and the Company’s financial statements are disclosed below. The Group and the Company intend 
to adopt these new and amended standards, if applicable, when they become effective.
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2.	 BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS (CONT’D)

2.5 	MFRSs (cont’d)

2.5.2	 Standards Issued but Not Yet Effective (cont’d)

	 Effective for financial period beginning on or after 1 January 2026:-
Amendments to MFRS 9 
	 and MFRS 7

Financial Instruments and Financial Instrument - Disclosures - Amendments 
to Classification and Measurement of Financial Instruments 

Amendments to MFRS 9 
	 and MFRS 7

Financial Instruments and Financial Instruments - Disclosures - Contracts 
Referencing Nature-dependent Electricity

	 Annual Improvements to MFRS Accounting Standards - Volume 11

	 Effective for financial period beginning on or after 1 January 2027:-
MFRS 18 Presentation and Disclosure in Financial Statements
MFRS 19 Subsidiaries without Public Accountability - Disclosures
Amendments to 
	 MFRS 19

Subsidiaries without Public Accountability - Disclosures

Amendments to 
	 MFRS 121

The Effects of Changes in Foreign Exchange Rates - Translation to a 
Hyperinflationary Presentation Currency

	 Amendments to MFRSs - effective date deferred indefinitely:-
Amendments to MFRS 10 

and MFRS 128
Consolidated Financial Statements and Investments in Associates and 

Joint Ventures - Sale or Contribution of Assets between an Investor and 
its Associate or Joint Venture

	 The initial application of the above applicable standards and amendments are not expected to have 
any material financial impact to the financial statements, except for:-  

	 MFRS 18 Presentation and Disclosure of Financial Statements

	 MFRS 18 introduces three sets of new requirements to improve companies’  reporting of financial 
performance:

-	 Improved comparability in the statement of profit or loss (income statement)
-	 Enhanced transparency of management-defined performance measures
-	 More useful grouping of information in the financial statements

	 MFRS 18 replaces MFRS 101 Presentation of Financial Statements. It carries forward many requirements 
from MFRS 101 unchanged. MFRS 18 is effective for annual reporting periods beginning on or after 1 
January 2027, but companies can apply it earlier.

 
	 The Group is currently assessing the impact of the amendments to determine the impact they will have 

on the Group’s accounting policy disclosures.

2.6	 Significant Accounting Estimates and Judgements

	 Estimates, assumptions concerning the future and judgements are made in the preparation of the financial 
statements. They affect the application of the Group’s and of the Company’s accounting policies and reported 
amounts of assets, liabilities, income and expenses, and disclosures made. Estimates and underlying assumptions 
are assessed on an on-going basis and are based on experience and relevant factors, including expectations of 
future events that are believed to be reasonable under the circumstances. The actual results may differ from the 
judgements, estimates and assumptions made by management and will seldom equal the estimated results. 
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2.	 BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS (CONT’D)

2.6	  Significant Accounting Estimates and Judgements (cont’d) 

2.6.1	 Estimation Uncertainty

	 Information about significant judgements, estimates and assumptions that have the most significant 
effect on recognition and measurement of assets, liabilities, income and expenses are discussed below.

2.6.1.1	 Useful Lives of Depreciable Assets

	 The management assess that the useful lives represent the expected utility of the assets to the 
Group. The management estimates the useful lives of the property, plant and equipment and 
right-of-use assets to be within 3 to 99 years and reviews the useful lives of the depreciable 
assets at the end of each reporting year. Actual results, however, may vary due to change in 
the expected level of usage and technological developments which resulting the adjustment 
to the Group’s assets.

2.6.1.2	 Amortisation of Intangible Assets

	 The development costs of gas generators are amortised on a straight-line basis over their 
useful lives of 15 years. The Group assesses annually the useful lives of the intangible assets 
and if the expectation differs from the original estimate, such difference will impact the 
amortisation expenses in the period in which such estimate had been charged.

2.6.1.3	 Impairment of Non-financial Assets

	 An impairment loss is recognised for the amount by which the asset’s or cash-generating 
unit’s carrying amount exceeds its recoverable amount. To determine the recoverable 
amount, management estimates expected future cash flows from each cash-generating 
unit and determines a suitable interest rate in order to calculate the present value of those 
cash flows. In the process of measuring expected future cash flows, management make 
assumptions about future operating results. The actual results may vary, and may cause 
significant adjustments to the Group’s and the Company’s assets within the next financial 
year.

	 In most cases, determining the applicable discount rate involves estimating the appropriate 
adjustment to market risk and the appropriate adjustment to asset-specific risk factors.

2.6.1.4	 Provision for Expected Credit Losses (“ECLs”) of Trade Receivables and Contract 
Assets

	 The Group and the Company use a provision matrix to calculate ECLs for trade receivables 
and contract assets. The provision rates are based on days past due for groupings of various 
customer segments that have similar loss patterns (i.e., customer type and rating).

	 The provision matrix is initially based on the Group’s and the Company’s historical observed 
default rates. The Group and the Company will calibrate the matrix to adjust the historical 
credit loss experience with forward-looking information. At every quarterly reporting date, the 
historical observed default rates are updated and changes in the forward-looking estimates 
are analysed.

	 The assessment of the correlation between historical observed default rates, forecast 
economic conditions and ECLs is a significant estimate. The amount of ECLs is sensitive 
to changes in circumstances and of forecast economic conditions. The Group’s historical 
credit loss experience and forecast of economic conditions may also not be representative 
of customer’s actual default in the future.

2.6.1.5	 Inventories

	 Inventories are measured at the lower of cost and net realisable value. In estimating net 
realisable values, management takes into account the most reliable evidence available at 
the times the estimates are made. The realisation of these inventories may be affected by 
market-driven changes that may occur in the future.
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2.	 BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS (CONT’D)

2.6	  Significant Accounting Estimates and Judgements (cont’d) 

2.6.1	 Estimation Uncertainty (cont’d)

2.6.1.6	 Income Taxes

	 Significant judgement is required in determining the capital allowances and deductibility of 
certain expenses during the estimation of the provision for income taxes. There are many 
transactions and calculations for which the ultimate tax determination is uncertain during the 
ordinary course of business. Where the final tax outcome of these matters result is different 
from the amounts that were initially recorded, such differences will impact the income tax and 
deferred tax provisions in the period in which such determination is made. 

2.6.1.7	 Deferred Tax Assets

	 Deferred tax assets are recognised for all deductible temporary differences, unutilised tax 
losses, unabsorbed capital allowances and unused tax credits to the extent that it is probable 
that taxable profit will be available against which all the deductible temporary differences, 
unutilised tax losses and unabsorbed capital allowances can be utilised. Significant 
management judgement is required to determine the amount of deferred tax assets that can 
be recognised, based upon the likely timing and level of future taxable profits together with 
future tax planning strategies.

	 Assumptions about generation of future taxable profits depend on management’s estimates 
of future cash flows. These depend on estimates of future production and sales volume, 
operating costs, capital expenditure, dividends and other capital management transactions. 
Judgement is also required about application of income tax legislation. These judgements 
and assumptions are subject to risks and uncertainty, hence there is a possibility that changes 
in circumstances will alter expectations, which may impact the amount of deferred tax assets 
recognised in the statements of financial position and the amount of unrecognised tax losses 
and unrecognised temporary differences.

2.6.1.8	 Fair Value Valuation of Investment Properties

	 The Group measures its investment properties at fair value with any change in fair value being 
recognised in profit or loss. Significant judgement is required in the determination of fair 
value which may be derived based on different valuation methods. In making the judgement, 
the Group evaluates based on past experience and reliance on the work of specialists. The 
Group engages independent valuation specialists to determine the fair values.

2.6.2	 Significant Management Judgements 

	 The following are significant management judgements made in applying the accounting policies of the 
Group and of the Company that have the most significant effect on the financial statements.

2.6.2.1	 Revenue from Contracts with Customers 

	 Revenue is recognised when or as the control of the asset is transferred to our customers 
and, depending on the terms of the contract and the applicable laws governing the contract, 
control of the asset may transfer over time or at a point in time. If control of the asset transfers 
over time, revenue is recognised over the period of the contract by reference to the progress, 
based on the physical proportion of contract work-to-date certified by the Group and the 
customers.

	 Significant judgement is required in determining the progress based on the certified work-
to-date corroborated by the level of completion of the construction and installation based 
on actual costs incurred to-date over the estimated total construction and installation costs.  
The total estimated costs are based on approved budgets, which require assessments and 
judgments to be made on changes in, for example, work scope, changes in costs and costs 
to completion. In making these judgments, management relies on past experience and the 
work of specialists. A change in the estimates will directly affect the revenue to be recognised.
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2.	 BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS (CONT’D)

2.6	  Significant Accounting Estimates and Judgements (cont’d)

2.6.2	 Significant Management Judgements (cont’d)
	
2.6.2.2	 Deferred Tax Assets 

	 The assessment of the probability of future taxable income in which deferred tax assets can 
be utilised is based on the Group’s latest approved budget forecast, which is adjusted for 
significant non-taxable income and expenses and specific limits to the use of any unused tax 
loss or credit. If a positive forecast of taxable income indicates the probable use of a deferred 
tax asset, especially when it can be utilised without a time limit, that deferred tax asset is 
usually recognised in full. The recognition of deferred tax assets that are subject to certain 
legal or economic limits or uncertainties is assessed individually by management based on 
the specific facts and circumstances.

	 Where investment properties are carried at their fair value in accordance with the accounting 
policy set out in note to the financial statements, the amount of deferred tax recognised is 
measured using the tax rates that would apply on sale of those assets at their carrying value 
at the reporting date unless the property is depreciable and is held with the objective to 
consume substantially all of the economic benefits embodied in the property over time, rather 
than through sale. In all other cases, the amount of deferred tax recognised is measured 
based on the expected manner of realisation or settlement of the carrying amount of the 
assets and liabilities, using tax rates enacted or substantively enacted at the reporting date. 
Deferred tax assets and liabilities are not discounted.

2.6.2.3	 Classification Between Investment Properties and Owner-occupied Properties

	 The Group determines whether a property qualifies as an investment property, and has 
developed criteria in making that judgement. Investment property is a property held to earn 
rentals or for capital appreciation or both. Therefore, the Group considers whether a property 
generates cash flows largely independently of the other assets held by the Group.

	 Some properties comprise a portion that is held to earn rentals or for capital appreciation 
and another portion that is held for use in the production or supply of goods or services or for 
administrative purposes. The Group accounts for the portions separately if the portions could 
be sold separately (or leased out separately under a finance lease). If the portions could not 
be sold separately, the property is an investment property only if an insignificant portion is 
held for use in the production or supply of goods or services or for administrative purposes.

	 Judgement is made on an individual property basis to determine whether ancillary services 
are so significant that a property does not qualify as an investment property.

2.6.2.4	 Significant Control Over a Subsidiary

	 Control exists when the Company is exposed, or has rights, to variable returns from its 
involvement with the entity and has the ability to affect those returns through its power over 
the entity.

	 Interest in T7 Solutions Services (Thailand) Co., Ltd. (“T7SST”) 

	 Although T7 Gastec Sdn. Bhd. (“T7 Gastec”) a wholly-owned subsidiary of the Company own 
less than half of the ownership interest and less than half of the voting power in T7SST, the 
Directors have determined that the T7 Gastec controls over T7SST. T7 Gastec controls T7SST 
by virtue of an agreement with other investors and having majority board representation in 
T7SST. Consequently, the Group consolidates its investment in the entity.
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3.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D)

	 The Group’s cost and carrying amounts of the freehold land is not segregated from the buildings as required details 
are not available and unreasonable expenses would be incurred.

3.1	 Equipment subject to operating lease

	 The Group lease some of its gas generators to third parties. All the leases are cancellable within 3 to 6 months 
prior written notice or payment of 3 to 6 months fee in lieu of notice.

3.2	 Assets charged to secure banking facilities

	 The net carrying amount of assets pledged as securities for banking facilities are:-

Group
2025 2024

RM RM
Freehold land and buildings 7,927,151 8,107,313
Mobile offshore production unit 1,288,062,825 1,246,415,958

1,295,989,976 1,254,523,271

	 The strata titles of freehold buildings with carrying amount of RM7,927,151 (2024: RM8,107,313) are yet to be 
issued by relevant authorities.

	 All property, plant and equipment are subsequently stated at cost less accumulated depreciation and less any 
impairment losses. The cost of an item of property, plant and equipment is recognised as an asset if, and only 
if, it is probable that future economic benefits associated with the item will flow to the Group and the cost of the 
item can be measured reliably.

	 Depreciation is recognised on the straight-line method in order to write off the cost of each asset over its estimated 
useful lives. All property, plant and equipment are depreciated based on the estimated useful lives of the assets 
as follows:-

Freehold buildings 2%
Furniture and fittings 10% – 20%
Renovation 10% – 20%
Workshop tools 20%
Office equipment 10% – 33 1/3%
Motor vehicles 20% – 25%
Equipment 10% – 20%
Plant and machinery 5% – 33 1/3%
Mobile offshore production unit 3 1/3%

	
	 Freehold land is not depreciated but is subject to impairment test if there is indication of impairment.

	 Capital work-in-progress consists of building under construction/installation for intended use as production 
facilities. The amount is stated at cost and includes capitalisation of interest incurred on borrowings related to 
property, plant and equipment under construction/installation until the property, plant and equipment are ready 
for their intended use. Assets under construction/installation are not depreciated until they are completed and 
ready for their intended use.
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3.	 PROPERTY, PLANT AND EQUIPMENT (CONT’D)

Change in estimates

	 During the financial year ended 31 December 2025, the Group conducted an operational efficiency review at one of its 
property, plant and equipment, which resulted in the changes in the expected usage of certain items of property, plant 
and equipment. The mobile offshore production units, which management previously intended to sell after 25 years 
of use, is now expected to remain in production for 30 years from the date of purchase. As a result, the expected 
useful live of these assets increased and their estimated residual values decreased. The effect of these changes on 
depreciation expenses, recognised in administrative expenses, in current and future periods is as follows:-

2025 2026 2027 2028 2029 Later
RM RM RM RM RM RM

(Decrease)/Increase in 
depreciation expenses (11,437,891) (9,292,635) (9,292,635) (9,292,635) (9,292,635) 48,608,431

4.	 RIGHT-OF-USE ASSETS

	 The Group has leases for leasehold land and buildings, equipment, plant and machinery, motor vehicles and office 
equipment that run between 5 to 99 years.

	 The Group also have leases of premises, machinery and equipment with lease terms of 12 months or less. The Group 
apply the ‘short-term lease’ and ‘lease of low-value assets’ recognition exemption for these leases.

	 Set out are the carrying amounts of right-of-use assets recognised and the movements during the financial year:-

Group

Leasehold 
land and 
buildings

Plant and
machinery

Motor 
vehicles

Office 
equipment Total

RM RM RM RM RM
Cost
At 1 January 2024 17,298,836 37,427,353 7,303,433 1,952,895 63,982,517
Additions – 9,439,349 771,884 – 10,211,233
Disposals – – (2,149,830) – (2,149,830)

At 31 December 2024 17,298,836 46,866,702 5,925,487 1,952,895 72,043,920
Additions – 27,497,845 2,186,127 1,523,295 31,207,267
Disposals – – (670,985) – (670,985)
Transfer to property, plant and equipment – (4,385,481) (430,309) – (4,815,790)

At 31 December 2025 17,298,836 69,979,066 7,010,320 3,476,190 97,764,412
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4.	 RIGHT-OF-USE ASSETS (CONT’D)

Group (Cont'd)

Leasehold 
land and 
buildings

Plant and
machinery

Motor 
vehicles

Office 
equipment Total

RM RM RM RM RM
Accumulated depreciation
At 1 January 2024 1,327,986 4,817,372 3,198,412 973,602 10,317,372
Charge for the financial year 318,864 6,045,078 1,083,738 530,685 7,978,365
Disposals – – (1,350,840) – (1,350,840)
At 31 December 2024 1,646,850 10,862,450 2,931,310 1,504,287 16,944,897
Charge for the financial year 319,392 9,203,781 1,247,017 496,431 11,266,621
Disposals – – (223,662) – (223,662)
Transfer to property, plant and equipment – (3,417,885) (430,309) – (3,848,194)

At 31 December 2025 1,966,242 16,648,346 3,524,356 2,000,718 24,139,662

Net carrying amount
At 31 December 2025 15,332,594 53,330,720 3,485,964 1,475,472 73,624,750

At 31 December 2024 15,651,986 36,004,252 2,994,177 448,608 55,099,023

As a lessee

(a)	 The above office equipment, motor vehicles, plant and machinery are under finance lease arrangement.

(b)	 The Group’s cost and carrying amounts of the leasehold land is not segregated from the buildings as required 
details are not available and unreasonable expenses would be incurred.

(c) The net carrying amount of leasehold land and buildings of the Group amounting to RM15,332,594 (2024: 
RM15,651,986) have been pledged as securities for banking facilities.

The following are the amounts recognised in the profit or loss:-

Group
2025 2024

RM RM
Depreciation of right-of-use assets 11,266,621 7,978,365
Interest expense on lease liabilities 2,662,184 2,244,395
Expense relating to short-term leases 2,417,250 1,522,618
Expense relating to low-value leases 360 1,320

Total amount recognised in profit or loss 16,346,415 11,746,698

	 The right-of-use assets are initially measured at cost, which comprise the initial amount of the lease liabilities adjusted 
for any lease payments made at or before the commencement date of the leases.

	 After initial recognition, right-of-use assets are stated at cost less accumulated depreciation and any accumulated 
impairment losses and adjusted for any re-measurement of the lease liabilities.
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4.	 RIGHT-OF-USE ASSETS (CONT’D)

	 The right-of-use assets are depreciated on the straight-line basis over the earlier of the estimated useful lives of the 
right-of-use assets or the end of the lease term. The lease terms of right-of-use assets are as follows:-

Leasehold land and buildings Over remaining lease term
Plant and machinery 8% – 20%
Motor vehicles 20%
Office equipment 8%

	 The Group has elected not to recognise right-of-use assets and lease liabilities for short-term leases that have a lease 
term of 12 months or less and leases of low-value assets. The Group recognises the lease payments associated with 
these leases as an expense on a straight-line basis over the lease term. 

	 As a lessor

	 The Group has entered into operating lease on the equipment. The lease is cancellable with 3 months prior written 
notice or payment of 3 to 6 months fee in lieu of notice.

5.	 INVESTMENT PROPERTIES

Group
Leasehold land 

and buildings
Freehold land 

and building Total
RM RM RM

Fair value:-
At 1 January 2024 6,200,000 10,000,000 16,200,000
Addition 4,107,322 – 4,107,322
Transfer from property, plant and equipment 1,141,445 – 1,141,445
Fair value adjustment 6,626,233 – 6,626,233

At 31 December 2024 18,075,000 10,000,000 28,075,000
Addition 3,341,963 – 3,341,963
Fair value adjustment (3,341,963) – (3,341,963)

At 31 December 2025 18,075,000 10,000,000 28,075,000

	 The Group’s fair value amounts of the freehold land and leasehold land is not segregated from the buildings as 
required details are not available and unreasonable expenses would be incurred.

	
	 Income and expenses recognised in profit or loss

Group
2025 2024

RM RM
Rental income from investment properties 108,200 76,300

Direct operating expenses:
- Income generating investment property 6,096 7,248
- Non-income generating investment properties 18,462 17,564
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5.	 INVESTMENT PROPERTIES (CONT’D)

	 The operating lease payments to be received are as follows:-

Group
2025 2024

RM RM
Within 1 year 44,300 51,200
Between 2 to 5 years – 20,700

44,300 71,900

	 Fair value basis of investment properties

	 The fair value represents the amount at which the properties could be exchanged on an open market basis between 
a knowledgeable willing buyer and a knowledgeable willing seller on an arm’s length basis at the reporting date.

	 The fair values of the Group’s investment properties have been arrived at on the basis of valuations carried out by a 
firm of independent professional valuers on 31 December 2025 who have appropriate professional qualification and 
recent experience in the relevant location and assets being valued. The fair values of the investment properties were 
determined using the Comparison Method.

	 Level 2 fair value

	 Fair value measurement of the investment properties were categorised as follows:-

Group
2025 2024

RM RM
Recurring fair value measurement:-
Leasehold land and buildings 18,075,000 18,075,000
Freehold land and building 10,000,000 10,000,000

	 Level 2 fair values of land and buildings have been generally derived using the sales comparison approach. Sales 
price of comparable properties in close proximity are adjusted for differences in key attributes such as property size. 
The most significant input into this valuation approach is price per square feet of comparable properties.
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6.	 INTANGIBLE ASSETS

Group
Development

costs Patent
Goodwill on 

consolidation Total
RM RM RM RM

Cost
At 1 January 2024/31 December 2024/31 December 2025 4,099,075 15,055 395,934 4,510,064

Accumulated amortisation
At 1 January 2024/31 December 2024/31 December 2025 2,849,133 14,235 – 2,863,368

Accumulated impairment 
At 1 January 2024/31 December 2024/31 December 2025 1,249,942 820 395,934 1,646,696

Net carrying amount
At 31 December 2025 – – – –

At 31 December 2024 – – – –

	 The development costs incurred in developing gas generator is amortised on a straight-line basis over their useful 
lives of 15 years.

	 The patent is amortised on straight-line basis over their useful lives for 10 years.
	
	 Impairment loss review of development costs, patent and goodwill on consolidation

	 Impairment loss on intangible assets of the Group had been recognised due to recoverable amounts of intangible 
assets was lower than the carrying amount. 

	 Goodwill acquired in a business combination is allocated, at acquisition date, to the cash-generating unit (“CGU”) 
that is expected to benefit from the business combination. 

	 The Group’s goodwill had been fully impaired in prior financial years. Accordingly, the carrying amount of goodwill is 
RMNil (2024: RMNil).

7.	 SUBSIDIARIES

	 Investment in subsidiaries

Company
2025 2024

RM RM
Unquoted shares, at cost 223,419,621 223,419,611
Less: Accumulated impairment losses (17,465,726) (15,427,831)

205,953,895 207,991,780
	

NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025



T7 Global Berhad Registration No. 200401023809 (662315-U)

122

7.	 SUBSIDIARIES (CONT’D)

	 Investment in subsidiaries that are impaired

	 Investment in subsidiaries are impaired at reporting date when the fair value less cost to sales of the subsidiary 
is lower than cost of investment. The movement of accumulated impairment losses during the financial year is as 
follows:-

Company
2025 2024

RM RM
Brought forward 15,427,831 13,557,045
Charge for the financial year 2,037,895 3,924,661
Reversal – (2,053,875)

Carried forward 17,465,726 15,427,831

	 Details of the Level 3 fair value method used in obtaining the recoverable amounts are as follows:-

Valuation method and key inputs Significant unobservable inputs
Relationship of unobservable inputs 
and fair value

Adjusted net asset method 
which derives the fair value of an 
investee’s equity by
reference to the fair value of its assets 
and liabilities 

Fair value of individual assets and 
liabilities 

The higher the net assets, the higher 
the fair value

	 Details of the Company’s subsidiaries are as follows:-

Effective Interest
Principal Place 

of Business Principal Activities
2025 2024

% %
Held by the Company:
Tanjung Offshore Services 

Sdn. Bhd.
100 100 Malaysia Integrated service provider to the oil and gas 

and related industries.

T7 Gastec Sdn. Bhd. 100 100 Malaysia Manufacturing and trading of all types of 
machinery, equipment and generators used 
for welding, cutting, cooking and other 
commercial applications.

T7 Marine Sdn. Bhd. 100 100 Malaysia Repair and maintenance of vessels’ monitoring 
system, owning and leasing offshore vessels 
to local and international oil industry.

T7 Solutions Sdn. Bhd. 100 100 Malaysia To manufacture and to market of waste heat 
recovery units for the offshore oil and gas 
industry.

T7 Property Sdn. Bhd. 100 100 Malaysia Development of building projects for own 
operation, for renting of space in these 
buildings and construction.
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7.	 SUBSIDIARIES (CONT’D)

	 Investment in subsidiaries (cont’d)

	 Details of the Company’s subsidiaries are as follows (cont'd):-

Effective Interest
Principal Place 

of Business Principal Activities
2025 2024

% %
Held by the Company 

(cont’d):
T7 Aero Sdn. Bhd. 100 100 Malaysia Precision engineering, manufacturing and 

trading of products, equipment and machines 
of all kinds relating to aircraft aerospace and 
investment holding.

T7 Services Australia 
	 Pty. Ltd.^

100 100 Australia Dormant.

T7 AeroTech Sdn. Bhd. 100 99.99 Malaysia Manufacturing aerospace components and 
assemblies.

T7 Energy Sdn. Bhd. 100 100 Malaysia Engineering services and other business 
support service activities N.E.C..

T7 Resources Sdn. Bhd. 100 100 Malaysia Mineral trading.

T7 Kemuncak Sdn. Bhd. 70 70 Malaysia Property, construction and investment holding.

T7 CSI Integrated  
Sdn. Bhd. 

100 100 Malaysia Supply, design, configure, intergrate, test, install 
and commission distributed control systems, 
programmable logic controllers, supervisory 
control and data acquisitions, safety 
shutdown systems, fire gas systems, fire 
addressable systems, liquid and gas analyser 
systems, control valves, instrumentation and 
electrical heat tracing systems and to train 
and supply manpower for after sales services.

Held by Tanjung Offshore 
Services Sdn. Bhd.:

T7 Services Sdn. Bhd. 100 100 Malaysia Provision for engineering and professional 
manpower services to the oil and gas and 
related industries.

T7 Newenergy Sdn. Bhd. 100 100 Malaysia Project management services to the engineering 
and energy industries.

T7 Intelligent Resources 
Sdn. Bhd.

100 100 Malaysia Supplying manpower for the oil and gas industry 
and petrochemicals industry exclusively in 
Malaysia territory.

T7 Solutions Services (S) 
Pte. Ltd.^

100 100 Singapore Wholesale of general hardware and wholesale 
trade of a variety of goods without a dominant 
product.

T7 Shirley Co., Ltd.* 99.99 99.99 Thailand Dormant.

T7 Services (Thai) 
	 Co., Ltd.*

99.99 99.99 Thailand Dormant.
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7.	 SUBSIDIARIES (CONT’D)

	 Investment in subsidiaries (cont’d)

	 Details of the Company’s subsidiaries are as follows (cont’d):-

Effective Interest
Principal Place 

of Business Principal Activities
2025 2024

% %
Held by T7 Gastec 
	 Sdn. Bhd.:
Universal Gas Generators 

Sdn. Bhd.
100 100 Malaysia Engaged in the business of selling and letting 

gas generators.

T7 Wenmax Sdn. Bhd. 100 100 Malaysia Engaged in the business as supplier of industrial 
equipment, machineries spare parts and 
lubricants oil. 

T7 Solutions Services 
(Thailand) Co., Ltd.*

45 45 Thailand Wholesale of machinery, pumps, pressure 
pumps, equipment, and components.

Held by T7 Aero 
	 Sdn. Bhd.:
 T7 AeroTech Sdn. Bhd. – 0.01 Malaysia Manufacturing aerospace components and 

assemblies.

 PN Network T7 Sdn. Bhd. 70 70 Malaysia Repair and maintenance of other equipment, 
engaged in the business as supplier 
of other machinery for use in industry, 
trade and navigation and other services.

Held by T7 Marine
  Sdn. Bhd.:
T7 Subsea Sdn. Bhd. 55 55 Malaysia Underwater services in the oil and gas industry 

involving remote operated vehicle and diving 
services.

Held by T7 Solutions 
	 Sdn. Bhd.:
T7 Generations Sdn. Bhd. 92.5 92.5 Malaysia Retail sale of articles of clothing, articles of fur 

and clothing accessories, footwear and other 
retail sale of new goods in specialised stores 
not elsewhere classified.

TCM Innovations 
	 Sdn. Bhd.

100 100 Malaysia Provision of information communication 
technologist system security, other 
information technology service activities, 
research and development on information 
communication technology.
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7.	 SUBSIDIARIES (CONT’D)

	 Investment in subsidiaries (cont’d)

	 Details of the Company’s subsidiaries are as follows (cont’d):-

Effective Interest
Principal Place 

of Business Principal Activities
2025 2024

% %
Held by T7 Kemuncak 

Sdn. Bhd.:
T7 China Construction 

Third Engineering  
Sdn. Bhd.

51 51 Malaysia Provision of construction and civil engineering 
services.

Held by T7 Intelligent 
Resources Sdn. Bhd.:

Agensi Pekerjaan T7 
Intelligent Resources 
Sdn. Bhd.

– 100 Malaysia To carry on the business as private employment 
agency to recruit and place worker(s) to 
another employer(s).

Held by T7 Property 
Sdn. Bhd.:

T7 Facility Sdn. Bhd. 100 100 Malaysia Supply manpower for oil and gas industry, 
construction and metal works, fabrication, 
installation piping and structure, blasting, 
painting and insulation. 

Held by T7 Energy 
	 Sdn. Bhd.:
T1T7 Energy Sdn. Bhd. 75 – Malaysia Exploration, production, and extraction of oil, 

gas and other energy resources, including 
drilling, refining, processing, and distribution 
thereof.

T7 ZVS 1 Sdn. Bhd. 100 100 Malaysia Renting and leasing of other machinery, 
equipment and tangible goods N.E.C..

T7 IPS 1 Sdn. Bhd. 100 – Malaysia Engineering services and oil and gas extraction 
service activities provided on a fee or contract 
basis.

Held by T7 Generations 
Sdn. Bhd.:

T7 AI Solutions (HK) 
Limited^

51 51 Hong Kong Dormant.

*	 The financial statements of these companies are not audited by Grant Thornton Malaysia PLT.

^	 No statutory audit was required as at the reporting date as the subsidiaries were remained dormant during the 
financial year. The Directors have consolidated the results of these subsidiaries based on their management 
financial statements.
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7.	 SUBSIDIARIES (CONT’D)

	 2025

	 Acquisition/Disposal of subsidiaries

	 On 23 January 2025, a wholly-owned subsidiary of the Company, T7 Energy Sdn. Bhd. disposed of 6,000 ordinary 
shares, representing 6% equity interest in an associate, T1T7 Energy Sdn. Bhd. (“T1T7 Energy”) to a corporate 
shareholder for a total cash consideration of RM6,000. As a result, T7 Energy Sdn. Bhd.’s ownership in T1T7 Energy 
Sdn. Bhd. was reduced from 41% to 35%.

	 Subsequently, on 14 April 2025, T7 Energy Sdn. Bhd. acquired of 40,000 ordinary shares, representing 40% equity 
interest in T1T7 Energy for a total cash consideration of RM40,000 from another corporate shareholder of T1T7 
Energy. After the acquisition, T7 Energy Sdn. Bhd.’s ownership in T1T7 Energy was increased from 35% to 75%, and 
T1T7 Energy become subsidiary of the Group.

	 On 7 July 2025, the Company had acquired 10 ordinary shares, representing 0.01% equity interest in T7 AeroTech 
Sdn. Bhd. for a total cash consideration of RM10. After acquisition, T7 AeroTech Sdn. Bhd. become a wholly-owned 
subsidiary of the Company.

	 During the financial year, a wholly-owned subsidiary of the Company, T7 Intelligent Resources Sdn. Bhd. disposed of 
255,000 ordinary shares, representing a 51% equity interest in Agensi Pekerjaan T7 Intelligent Resources Sdn. Bhd.. 
As for the sale consideration, both parties agreed to provide beneficial involvement in potential future project. As a 
result, T7 Intelligent Resources Sdn Bhd’s ownership in Agensi Pekerjaan T7 Intelligent Resources Sdn. Bhd. was 
reduced from 100% to 49% and Agensi Pekerjaan T7 Intelligent Resources Sdn. Bhd. becoming an associate of the 
Group.

	 Incorporated of a new subsidiary

	 On 21 July 2025, a wholly-owned subsidiary of the Company, T7 Energy Sdn. Bhd. incorporated a wholly-owned 
subsidiary, T7 IPS 1 Sdn. Bhd. with an issued and paid-up capital of RM1 comprising of 1 ordinary share.

	 Strike off of a subsidiary

	 On 17 October 2025, the Directors and shareholders of T7 China Construction Third Engineering Sdn. Bhd. (“T7 
CCTE”) passed a resolution for T7 CCTE to apply to Suruhanjaya Syarikat Malaysia (“SSM”) to strike off its names 
from the Registration of the Companies. The Company had been strike off on 12 February 2026.

	 2024

	 Acquisition/Disposal of a subsidiary

	 On 17 October 2024, a wholly-owned subsidiary of the Company, T7 Energy Sdn. Bhd. acquired an additional 99,999 
ordinary shares with an issued and paid up capital of RM99,999, representing a 99% equity interest in T1T7 Energy 
Sdn. Bhd. (“T1T7”), making it a wholly-owned subsidiary.

	 Subsequently, on 17 October 2024, T7 Energy Sdn. Bhd. disposed of 59,000 ordinary shares, representing a 59% 
equity interest in T1T7 for a sales consideration of RM59,000. As a result, T7 Energy Sdn. Bhd.’s ownership in T1T7 
was reduced from 100% to 41%, and T1T7 becoming an associate of the Group.

	 Incorporated of new subsidiary

	 On 27 December 2024, a 92.5% owned subsidiary of the Company, T7 Generations Sdn. Bhd. incorporated T7 AI 
Solutions (HK) Limited with an issued and paid up capital of HKD5,100 (equivalent to RM2,947) comprising of 5,100 
ordinary shares. T7 AI Solutions (HK) Limited is 51% owned by T7 Generations Sdn. Bhd..

	 Subscription of shares in subsidiaries 

	 On 4 January 2024, the Company further subscribed additional 7,500,000 ordinary shares in T7 Marine Sdn. Bhd. 
for a total cash consideration of RM7,500,000. The subscription of the new shares did not result in any change in the 
Company’s equity interest in T7 Marine Sdn. Bhd..
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7.	 SUBSIDIARIES (CONT’D)

	 2024 (cont’d)

	 Subscription of shares in subsidiaries (cont’d)

	 On 13 August 2024, the Company further subscribed additional 5,250,000 ordinary shares in T7 Kemuncak Sdn. Bhd. 
for a total cash consideration of RM5,250,000. The subscription of the new shares did not result in any change in the 
Company’s equity interest in T7 Kemuncak Sdn. Bhd..

	 On 14 August 2024, a wholly-owned subsidiary of the Company, Tanjung Offshore Services Sdn. Bhd. further 
subscribed additional 600,000 ordinary shares in T7 Services (Thai) Co., Ltd. for a total cash consideration of 
RM390,511. The subscription of the new shares did not result in any change in the Company’s equity interest in T7 
Services (Thai) Co., Ltd..

	 Non-controlling interest in subsidiaries

T7 Kemuncak 
Sdn. Bhd.

Other individually 
immaterial subsidiaries Total

2025
Percentage of ownership interest and voting 

interest (%) 30 0.01 – 55 0.01 – 55

Carrying amount of non-controlling interest (RM) 7,296,939 (481,468) 6,815,471

Profit allocated to non-controlling interest (RM) 61,472 953,093 1,014,565

Total comprehensive income allocated to 
non-controlling interest (RM) 61,472 950,122 1,011,594

2024
Percentage of ownership interest and voting 

interest (%) 30 0.01 – 55 0.01 – 55

Carrying amount of non-controlling interest (RM) 7,235,467 (1,456,590) 5,778,877

Profit allocated to non-controlling interest (RM) 4,108,876 770,286 4,879,162

Total comprehensive income allocated to  
non-controlling interest (RM) 4,108,876 769,494 4,878,370

	
	 The summary of financial information before intra-group elimination for the Group’s subsidiary that have material 

non-controlling interests is as below:-

T7 Kemuncak Sdn. Bhd.
RM

Financial position as at 31 December 2025
Non-current assets 1,196,094
Current assets 132,602,090
Non-current liabilities (1,056,325)
Current liabilities (108,418,730)

24,323,129

NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025



T7 Global Berhad Registration No. 200401023809 (662315-U)

128

7.	 SUBSIDIARIES (CONT’D)

	 Non-controlling interest in subsidiaries (cont’d)

T7 Kemuncak Sdn. Bhd.
RM

Summary of financial performance for the financial year ended 
	 31 December 2025
Profit for the year/Total comprehensive income for the year 204,906

Included in the total comprehensive income is:-
Revenue 25,584,507

Summary of cash flows for the financial year ended 31 December 2025
Net cash outflow from operating activities (53,807,600)
Net cash inflow from investing activities 27,121,664
Net cash inflow from financing activities 24,670,322

Net cash outflow (2,015,614)

Financial position as at 31 December 2024
Non-current assets 1,132,618
Current assets 145,985,259
Non-current liabilities (16,160,801)
Current liabilities (106,838,853)

24,118,223

Summary of financial performance for the financial year ended 
	 31 December 2024
Profit for the year/Total comprehensive income for the year 13,696,253

Included in the total comprehensive income is:-
Revenue 149,103,580

Summary of cash flows for the financial year ended 31 December 2024
Net cash inflow from operating activities 72,098,718
Net cash outflow from investing activities (84,251,673)
Net cash inflow from financing activities 22,482,963

Net cash inflow 10,330,008
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7.	 SUBSIDIARIES (CONT’D)

	 Amount due from/(to) subsidiaries

Company
2025 2024

RM RM
Amount due from subsidiaries
Non-current 156,200,639 132,943,635
Less: Allowance for ECLs (3,632,241) (2,408,569)

152,568,398 130,535,066

Current 49,071,188 42,057,987
Less: Allowance for ECLs (36,524,141) (36,671,108)

12,547,047 5,386,879

165,115,445 135,921,945 

Amount due to subsidiaries (4,537) (38,150)

	 The amount due from/(to) subsidiaries are non-trade related, unsecured, non-interest bearing and repayable on 
demand, except for RM153,793,608 (2024: RM131,338,390) amount due from subsidiaries subject to interest rate at 
5.05% (2024: 5.07%) per annum.

	 The movements in the allowance for ECLs in respect of amount due from subsidiaries during the financial year were 
as follows:-

Company
2025 2024

RM  RM
Brought forward 39,079,677 37,722,700
Charge for the financial year 1,270,172 1,940,921 
Reversal (193,467) (583,944)

Carried forward 40,156,382 39,079,677 

	 The impairment loss was recognised to adjust the carrying amount of amount due from subsidiaries due to recoverable 
amount is lower than the carrying amount.

8.	 INVESTMENT IN ASSOCIATES

Group
2025 2024

RM RM
Unquoted shares, at cost 245,000 41,000
Share of loss of associates, net of tax (245,000) (2,016)

– 38,984
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8.	 INVESTMENT IN ASSOCIATES (CONT’D)

	 Material accounting policy information

	 Investment in associates is measured in the Group’s statements of financial position at equity method.

	 Details of the associates are as follows:-

Proportion of Ownership 
Interest and Voting Power 

Held by the Group
Principal 
Place of Principal

Name of associates 2025 2024 Business Activities
% %

Held through T7 Energy
	 Sdn. Bhd.:
T1T7 Energy Sdn. Bhd. – 41 Malaysia Exploration, production, and extraction 

of oil, gas and other energy 
resources, including drilling, refining, 
processing, and distribution thereof.

Held by T7 Intelligent 
Resources Sdn. Bhd.:

Agensi Pekerjaan T7 Intelligent 
Resources Sdn. Bhd. 

49 – Malaysia To carry on the business as private 
employment agency to recruit 
and place worker(s) to another 
employer(s).

	 As at the reporting date, the summarised financial information of the associates has not been presented as the 
associates is immaterial to the Group.

	 Amount due from/(to) associates

Group Company
2025 2024 2025 2024

RM RM RM RM
Amount due from an associate 994,449 2,379 – –
Less: Allowance for ECLs (994,449) – – –

– 2,379 – –

Amount due to an associate (1,500) – (1,500) –

	 The amount due from/(to) associates are non-trade related, unsecured, non-interest bearing and repayable on 
demand.

	 The movements in the allowance for ECLs in respect of amount due from an associate during the financial year were 
as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Charge for the financial year/Carried forward 994,449 – – –

NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025



ANNUAL REPORT 2025

131

9.	 OTHER INVESTMENTS

Group Company
2025 2024 2025 2024

RM RM RM RM
Non-current
Quoted shares in Malaysia
At fair value:-
Financial assets at fair value through profit and loss 909,853 930,953 647,278 755,903

10.	 OTHER RECEIVABLES

Group Company
2025 2024 2025 2024

RM RM RM RM
Non-current
Non-trade receivables (Note 10.1) 1,739,120 2,308,506 – –
Current
Non-trade receivables 2,505,362  1,640,077 – –
Deposits 34,134,159  7,975,069 – –
Prepayments 5,100,039 243,841 – –
Advances – 15,914 – –

41,739,560 9,874,901 – –
Less: Allowance for ECLs (171,359) (917,399) – –

41,568,201 8,957,502 – –

43,307,321 11,266,008 – –
	
	 Included in other receivables is as follow:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Rental deposits to companies in which certain 

Directors have interests 261,862 261,862 – –
Amount due from non-controlling interests 166,359 167,951 – –

	 The amount due from companies in which certain Directors have interest and non-controlling interests are non-trade 
related, unsecured, non-interest bearing and receivable on demand.

	 Other receivables that are impaired

	 All impaired other receivables are individually determined. The reconciliation of the allowance for ECLs is as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Brought forward 917,399 1,667,399 – 750,000
Charge for the financial year 171,359 – – –
Written off (917,399) – – –
Reversal – (750,000) – (750,000)

Carried forward 171,359 917,399 – –
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10.	 OTHER RECEIVABLES (CONT’D)

10.1	 The carrying amount of non-current of non-trade receivable is as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Non-current
Gross non-trade receivable
- later than 1 year but not later than 5 years 2,023,659 2,535,200 – –
Fair value adjustment calculated based on 

cash flows discounted using weighted 
average effective interest rate (284,539) (226,694) – –

Present value of non-trade receivable 1,739,120 2,308,506 – –

	 The reconciliation of movements to fair value adjustment for the non-trade receivable is as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Brought forward (226,694) (110,083) – –
Loss on receivable carried at amortised 

cost (155,913) (182,095) – –
Unwinding interest on non-trade receivable 

carried at amortised cost 98,068 65,484 – –

Carried forward (284,539) (226,694) – –

11.	 CASH AND BANK BALANCES, DEPOSITS AND PLACEMENTS 

Group Company
2025 2024 2025 2024

RM RM RM RM
Non-current
Cash and bank balances 1,093,382 1,260,339 – –
Deposits with licensed banks 93,353 93,353 – –

1,186,735 1,353,692 – –
Current
Cash and bank balances 155,605,986 100,235,814 649,760 4,206,946
Deposits with licensed banks 30,644,941 32,006,467 – –

186,250,927 132,242,281 649,760 4,206,946

187,437,662 133,595,973 649,760 4,206,946

Presented in statements of financial 
position 187,437,662 133,595,973 649,760 4,206,946

Less: Deposits with licensed banks (16,922,177) (16,741,463) – –
Less: Collateral account (4,246,502) (4,337,833) – –
Less: Bank overdrafts (2,359,063) (9,506,119) – –

Presented in statements of cash flows 163,909,920 103,010,558 649,760 4,206,946
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11.	 CASH AND BANK BALANCES, DEPOSITS AND PLACEMENTS (CONT’D)

	 Included in deposits with licensed banks of the Group with carrying amount of RM16,922,177 (2024: RM16,741,463) 
have been pledged to banks for banking facilities granted to the subsidiaries.

	 Included in deposits with licensed banks of the Group with carrying amount of RM4,246,502 (2024: RM4,337,833) is 
held as collateral account to obtain banking facilities and hence, are not available for general use.

	 The deposits with licensed banks of the Group amounted to RM30,738,294 (2024: RM32,099,820) bear interest rate 
ranging from 1.75% to 4.06% (2024: 1.30% to 5.02%) per annum and matured within a year.

12.	 INVENTORIES

Group
2025 2024

RM RM
Trading goods 2,605,012 4,002,848
Work-in-progress 548,600,345 413,979,046

551,205,357 417,981,894

Recognised in profit or loss:-
Inventories recognised as cost of sales 276,580,097 388,677,462

	 Inventories are stated at the lower of cost and net realisable value. Adequate specific write down has been made by 
the Directors for deteriorated, obsolete and slow-moving inventories. The cost of inventories is calculated using the 
weighted average method.

13.	 TRADE RECEIVABLES

Group
2025 2024

RM RM
Trade receivables 99,476,014 113,343,035
Retention sum 2,512,885 3,591,145

101,988,899 116,934,180
Less: Allowance for ECLs (9,685,688) (14,499,793)

92,303,211 102,434,387

	 Trade receivables are non-interest bearing and are recognised at their original invoice amounts which represent their 
fair values on initial recognition. Interest is charged on overdue amount at 1.50% (2024: 1.50%) per month.

	 The credit term granted by the Group to trade receivables range from 7 to 90 days (2024: 7 to 90 days). Other credit 
terms are assessed and approved on a case-by-case basis.
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13.	 TRADE RECEIVABLES (CONT’D)

	 Included in the trade receivables are as follows:-

Group
2025 2024

RM RM
Amount due from a company in which certain Directors have interest – 1,717,481

	 The movements in the allowance for ECLs in respect of trade receivables during the financial year were as follows:-

Group
Individually 

impaired
Collectively 

impaired Total
RM RM RM

At 1 January 2024 11,888,615 1,575,966 13,464,581
Charge for the financial year – 3,080,739 3,080,739
Reversal of ECLs (786,137) (222,147) (1,008,284)
Written off (1,037,243) – (1,037,243)

At 31 December 2024 10,065,235 4,434,558 14,499,793
Charge for the financial year 703,197 – 703,197
Reversal of ECLs (1,913,942) (1,583,456) (3,497,398)
Written off (2,019,904) – (2,019,904)

At 31 December 2025 6,834,586 2,851,102 9,685,688

14.	 CONTRACT ASSETS/(LIABILITIES)

Group
2025 2024

RM RM
Contract assets
Accrued billings 21,846,406 26,802,878

Contract liabilities
Deferred income (1,927,633) (5,648,124)
Deposits received (5,041,315) (5,041,315)

(6,968,948) (10,689,439)

	 Contract assets

	 The contract assets primarily relate to the Group’s rights to consideration for work completed on supply on manpower 
services but not yet billed at the reporting date. Typically, the amount will be billed within 30 to 90 days (2024: 30 to 
90 days) and payment is expected within 30 to 60 days (2024: 30 to 60 days).

	 Deferred income

	 Deferred income represents the advance billing issued to customer for trading purposes.
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14.	 CONTRACT ASSETS/(LIABILITIES) (CONT’D)

	 Deposits received

	 Deposits received relate to deposits made by customers for the construction projects which is partially performed 
or have yet to perform by the Group as at the reporting date. The Group applies the practical expedient in MFRS 15 
on not disclosing the aggregate amount of the revenue expected to be recognised in the future as the performance 
obligation is part of a contract that has an original expected duration of less than one year.

15.	 SHARE CAPITAL

Group and Company Group and Company
Number of ordinary shares Amount

2025 2024 2025 2024
Unit Unit RM RM

Issued and fully paid with no par value:-
At 1 January 846,907,665 759,054,856 296,046,424 250,729,521
Issuance of new shares pursuant to:
- Warrant conversion 73,350,772 6,088,620 28,606,801 2,374,562
- Private placements – 81,764,189 – 42,942,341

At 31 December 920,258,437 846,907,665 324,653,225 296,046,424

	 At the end of the reporting date, 17,348,800 (2024: 17,348,800) unit of ordinary shares are held by the Company as 
treasury shares (Note 16 to the financial statements), and number of outstanding ordinary shares issued and fully paid 
(excluding treasury shares) is 902,909,637 (2024: 829,558,865) units.

	 The holders of ordinary shares are entitled to receive dividends as and when declared by the Company. All ordinary 
shares carry one vote per share without restrictions and rank equally with regard to the Company’s residual assets. In 
respect of the Company’s treasury shares that are held by the Company, all rights are suspended until those shares 
are reissued.

	 Warrants C
 
	 On 3 March 2022, the Company allotted and issued 147,941,180 free warrants on the basis of 1 warrant for every five 

(5) existing ordinary shares held by the entitled shareholders of the Company.
 
	 The Warrants are valid for exercise for a period of 5 years from its issue date and will expire on 2 March 2027. During 

the 5 years exercise period, each Warrant entitles the registered holder to subscribe for 1 new ordinary share in 
the Company at an exercise price of RM0.39 per Warrant. Any Warrants not exercised by its expiry date will lapse 
thereafter and cease to be valid for any purpose.

 
	 As at 31 December 2025, the total number of Warrants C that remain unexercised were 66,501,788 (2024: 131,407,540).
	
	 Warrants D
 
	 On 14 March 2025, the Company allotted and issued 180,581,781 free warrants on the basis of 1 warrant for every 

five (5) existing ordinary shares held by the entitled shareholders of the Company. 

	 The Warrants are valid for exercise for a period of 5 years from its issue date and will expire on 13 March 2030. 
During the 5 years exercise period, each Warrant entitles the registered holder to subscribe for 1 new ordinary share 
in the Company at an exercise price of RM0.47 per Warrant. Any Warrants not exercised by its expiry date will lapse 
thereafter and cease to be valid for any purpose.

 
	 As at 31 December 2025, the total number of Warrants D that remain unexercised were 180,581,781 (2024: Nil).
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16.	 TREASURY SHARES

	 There were no repurchase or resale of treasury shares during the financial year.

	 At the end of the reporting date, the Group and the Company held 920,258,437 (2024: 846,907,665) of the Company’s 
shares and number of ordinary shares after setting off against treasury shares is 902,909,637 (2024: 829,558,865).

17.	 RESERVES

Group Company
2025 2024 2025 2024

RM RM RM RM
Non-distributable:-
Fair value reserve 20,990 20,990 20,990 20,990
Revaluation reserve 6,047,566 6,047,566 – –
Capital reserve 18,296,517 18,296,517 57,026,993 57,026,993
Foreign currency translation reserve (7,466) (7,252) – –

24,357,607 24,357,821 57,047,983 57,047,983

	 Fair value reserve

	 The fair value reserve comprises the cumulative net change in the fair value of equity designated at fair value through 
other comprehensive income until the assets are derecognised or impaired.

	 Revaluation reserve

	 Revaluation reserve arising from revaluation of properties are not available for distribution as dividends.

	 Capital reserve

	 The capital reserve included all the changes in the Group’s ownership interest in a subsidiary that do not result in a 
loss of control and capital reduction.  

	 Foreign currency translation reserve

	 The foreign currency translation reserve arose from the exchange differences on the translation of foreign operations.

18.	 LEASE LIABILITIES

Group 
2025 2024

RM RM
Represented by:-
Non-current 29,282,603 21,751,849
Current 48,005,442 9,100,460

77,288,045 30,852,309

	 The maturity analysis of lease liabilities is disclosed in Note 34 to the financial statements.

	 The Group’s total cash outflows for leases amounting to RM17,052,290 (2024: RM11,973,958). 

	 The effective interest rates of the lease liabilities are ranging from 2.96% to 11.44% (2024: 2.93% to 13.46%) per 
annum.
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19.	 BORROWINGS

Group
2025 2024

RM RM
Non-current
Secured:-
Term loans 274,582,000 305,873,057

Unsecured:-
Term loans 275,178,927 353,712,229
Invoice financing 60,919,911 118,811,280

610,680,838 778,396,566

Current
Secured:-
Term loans 42,937,773 59,972,811

Unsecured:-
Term loans 95,070,826 56,884,683
Bankers’ acceptances 28,303,997 55,665,332
Invoice financing 311,609,118 265,300,113
Revolving credit 572,272,992 159,784,723
Bank overdrafts 2,359,063 9,506,119
Promissory note 9,242,579 9,012,956
Trust receipts – 18,996,655

1,061,796,348 635,123,392

1,672,477,186 1,413,519,958

The above borrowings are secured by means of the followings:-

i)	 A legal charge over the Group’s certain property, plant and equipment; 
ii)	 A legal charge over the Group’s leasehold land and buildings;
iii)	 Against assignment of insurance policy of a Director of its subsidiary and a subsidiary;
iv)	 Against assignment of contract payment/proceeds of subsidiaries;
v)	 Against future income of a subsidiary;
vi)	 Against letter of undertaking of the Company;
vii)	 Certain deposits with licensed banks of subsidiaries;
viii)	 Charge over shares of a subsidiary;
ix)	 Corporate guarantee by a subsidiary; and
x)	 Corporate guarantee by the Company.

The borrowings bear interest rates ranging from 2.51% to 7.57% (2024: 1.87% to 7.82%) per annum.
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20.	 GOVERNMENT GRANTS

Group
2025 2024

RM RM
At cost
At 1 January/31 December 6,524,040 6,524,040

Accumulated amortisation
At 1 January 2,485,124 2,236,575
Charge for the financial year 248,549 248,549

At 31 December 2,733,673 2,485,124

Net carrying amount 3,790,367 4,038,916

Non-current
Amortised after the next 12 months 3,541,819 3,790,368

Current
Amortised within the next 12 months 248,548 248,548

3,790,367 4,038,916

	 The government grant received is in respect of the purchase of an asset and training expenses incurred under the 
scheme of Malaysia Investment Development Authority (“MIDA”) by the government principal agency for promotion 
of the Metal Surface Treatment for Aerospace in Malaysia.

	 Government grants are recognised at fair value when there is reasonable assurance that the Group will comply with 
the conditions attaching to them and the grants will be received.

	 Government grant are carries in the statements of financial position and allocated to profit or loss over the expected 
useful lives of 20 years of the related plant and machinery or over the period of the operating expenditure to which 
the grants are intended to compensate.

21.	 DEFERRED TAX LIABILITIES

Group
2025 2024

RM RM
Brought forward 15,320,800 3,543,585
Recognised in profit or loss 21,305,400 11,777,215

Carried forward 36,626,200 15,320,800

Presented after appropriate offsetting as follows:-
Deferred tax liabilities 36,626,200 15,320,800
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21.	 DEFERRED TAX LIABILITIES (CONT’D)

	 Deferred tax assets have not been recognised in respect of these items as it is not probable that future taxable profits 
will be available against which the subsidiaries can utilise the benefits therefrom.

Group
2025 2024

RM RM
Unabsorbed capital allowances 23,592,510 1,562
Unutilised tax losses 65,097,949 45,063,180
Unutilised industrial building allowances 91,495 –
Allowance for impairment 4,366,813 7,380,474

93,148,767 52,445,216

	 The expiry of the unutilised tax losses is as follows:-

Group
2025 2024

RM RM
Year of assessment
2028 17,765,454 17,765,454
2029 5,327,420 5,327,420
2030 7,657,050 9,616,050
2031 124,000 124,000
2032 4,210,944 4,210,944
2033 7,395,239 7,395,239
2034 624,073 624,073
2035 21,993,769 –

65,097,949 45,063,180

22.	 TRADE PAYABLES

Group
2025 2024

RM RM

Trade payables 38,895,845 59,537,820
Retention sum 366,246 366,246

39,262,091 59,904,066
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22.	 TRADE PAYABLES (CONT’D)

	 The normal trade credit terms granted to the Group range from 30 to 90 days (2024: 30 to 90 days).

	 Included in trade payables is as follows:-

Group
2025 2024

RM RM
Amount due to a company in which certain Directors have interests – 1,426,678

23.	 OTHER PAYABLES

Group Company
2025 2024 2025 2024

RM RM RM RM
Non-trade payables 19,455,907 54,635,328 534,668 7,259,922
Accrued expenses 44,091,383 44,244,829 95,786 61,040
Deposits received 514,870 59,863,414 – –
Sales and service tax payable 3,908,337 1,534,322 – –

67,970,497 160,277,893 630,454 7,320,962

	 Included in other payables are as follow:-

Group
2025 2024

RM RM
Amount due to non-controlling interest 10,422,500 19,034,982
Amount due to a company in which certain Directors have interest 26,401 117,291

	 In financial year 2020, the Group entered into an agreement for the acquisition of its entire equity interest in a 
subsidiary, T7 Wenmax Sdn. Bhd. via a management buy-out for a total consideration of RM39,200,000.

	 The amounts due to non-controlling interest and a company in which certain Directors have interest are non-trade 
related, unsecured, non-interest bearing and repayable on demand.
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24.	 REVENUE

24.1	 Disaggregated Revenue Information

Group Company
2025 2024 2025 2024

RM RM RM RM
Revenue from contracts with customers:-
Rendering of services 383,746,369 309,011,634 – –
Supply of manpower 42,978,150 37,491,773 – –
Installation services 98,568 151,578 – –
Sales of goods and services 62,101,865 120,414,767 – –
Management fee – – 1,200,000 1,200,000

488,924,952 467,069,752 1,200,000 1,200,000

Other revenue:-
Dividend income 22,403 11,861 22,403 11,861
Rental income 232,226,540 181,239,501 – –

232,248,943 181,251,362 22,403 11,861

721,173,895 648,321,114 1,222,403 1,211,861

Timing of revenue recognition:-
At a point in time 62,101,865 120,414,767 – –
Over time 426,823,087 346,654,985 1,200,000 1,200,000

488,924,952 467,069,752 1,200,000 1,200,000

24.2	 Geographical Market

	 The Group’s and the Company’s revenue information based on geographical location are as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Malaysia 475,535,905 461,950,888 1,200,000 1,200,000
United Arab Emirates 7,903,036 2,079,787 – –
Thailand 4,637,559 2,845,166 – –
Southeast Asia other than Malaysia and 

Thailand 848,452 193,911 – –

488,924,952 467,069,752 1,200,000 1,200,000
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24.	 REVENUE (CONT’D)

24.3	 Performance Obligations

	 Information about the Group’s performance obligations are summarised below:-

	 Rendering of services, supply of manpower and installation services

	 The performance obligation is satisfied over-time and payment is generally due upon completion of installation 
and acceptance of the customer. In some contracts, short-term advances are required before the installation 
service is provided.

	 Contract value yet to be recognised as revenue

	 As at the reporting date, revenue expected to be recognised in the future relating to performance obligations 
that are unsatisfied (or partially unsatisfied) of the Group is RM4,293,083,508 (2024: RM4,863,889,666). The 
Group expected to recognised this revenue over the next 12 to 36 months.

	 Sales of goods and services

	 Revenue relating to sales of goods and services are recognised at point in time when goods and services 
have been transferred to customer and coincide with delivery of goods and services and acceptance by 
customers. Revenue is not recognised to extent where there are significant uncertainties regarding recovery of 
the consideration due, associated costs or the possible return of goods. 

	 Management fee income

	 Management fees are recognised when services are rendered.

24.4	 Revenue from Other Sources

	 Rental income

	 Rental income is accounted for on a straight-line basis over the lease terms. The aggregate costs of incentives 
provided to lessees are recognised as a reduction of rental income over the lease term on a straight-line basis.

	 Dividend income

	 Dividend income is recognised in profit or loss on the date that the Group’s or the Company’s right to receive 
payment is established, which is in the case of quoted securities is the ex-dividend date.
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25.	 FINANCE INCOME

Group Company
2025 2024 2025 2024

RM RM RM RM
Interest income:
- Cash at bank 900,424 1,576,206 2,010 2,335
- Fixed deposit 1,138,832 112,045 – –
- Subsidiaries – – 7,213,136 5,524,416
- Overdue interest 1,150,099 – – –
- Unwinding interest on non-trade receivable 
     carried at amortised cost 98,068 65,484 – –

3,287,423 1,753,735 7,215,146 5,526,751

26.	 FINANCE COSTS

Group
2025 2024

RM RM
Interest expenses:
- Bankers’ acceptances 2,039,586 3,882,064
- Fixed loans – 111,604
- Invoice financing 12,285,820 17,432,027
- Lease liabilities 2,662,184 2,244,395
- Promissory note 411,156 80,240
- Revolving credit 23,491,761 3,310,533
- Term loans 37,409,978 27,635,610
- Overdrafts 26,408 79,198
- Loss on non-trade receivable carried at amortised cost 155,913 182,095

78,482,806 54,957,766
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27.	 PROFIT BEFORE TAX

	 Profit before tax has been determined after charging/(crediting), amongst other, the following items:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Auditors’ remuneration:-
Grant Thornton Malaysia PLT:
- Statutory audit 580,500 520,000 75,000 72,000
- Others 10,000 10,000 10,000 10,000
Other external auditors 7,145 12,300 – –
Amortisation of government grants (248,549) (248,549) – –
Depreciation of property, plant and equipment 49,679,108 35,549,812 – –
Depreciation of right-of-use assets 11,266,621 7,978,365 – –
Directors’ fees 706,000 697,110 706,000 697,110
Dividend income (22,403) (11,861) (22,403) (11,861)
Fair value loss/(gain) on investment properties 3,341,963 (6,626,233) – –
Gain on disposal of property, plant and equipment – (5,583,438) – –
Loss/(Gain) on disposal of right-of-use assets 106,896 (365,504) – –
Impairment loss of ECLs:
- Trade receivables 703,197 3,080,739 – –
- Other receivables 171,359 – – –
- Amount due from an associate 994,449 – – –
- Amount due from subsidiaries – – 1,270,172 1,940,921
Impairment loss on investment in subsidiaries – – 2,037,895 3,924,661
Net fair value loss on other investments 21,100 107,383 108,625 78,208
Net realised gain on foreign exchange (4,387,555) (6,577,944) 6,948 17,275
Net unrealised gain on foreign exchange (11,423,973) (4,911,855) – –
Reversal of ECLs:
- Trade receivables (3,497,398) (1,008,284) – –
- Other receivables – (750,000) – (750,000)
- Amount due from subsidiaries – – (193,467) (583,944)
Reversal of impairment loss on investment in 

subsidiaries – – – (2,053,875)
Share of loss of an associate 245,000 2,016 – –

NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025



T7 Global Berhad Registration No. 200401023809 (662315-U)

146

28.	 TAX EXPENSE

Group Company
2025 2024 2025 2024

RM RM RM RM
Current tax
- Current financial year 6,423,987 12,748,922 1,712,195 1,353,521
- Over provision in prior financial year (3,603,457) (19,414) (52,378) (110,504)

2,820,530 12,729,508 1,659,817 1,243,017

Deferred tax
- Current financial year 23,807,700 9,932,615 – –
- (Over)/Under recognised in prior financial year (2,502,300) 1,844,600 – –

21,305,400 11,777,215 – –

24,125,930 24,506,723 1,659,817 1,243,017

	 Malaysian income tax is calculated at the statutory tax rate 24% (2024: 24%) of the estimated taxable profit for the 
financial year.

	 Taxation for other jurisdication is calculated at the rates prevailing in the respective jurisdication.

	 The numerical reconciliation between the average effective tax rate and the statutory tax rate of the Group and of the 
Company are as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Profit before tax 71,116,011 69,748,060 2,787,057 1,913,216

Tax at Malaysian statutory tax rate of 24% 17,067,843 16,739,535 668,894 459,172

Tax effects in respect of:-
Expenses not deductible for tax purposes 7,443,187 6,291,940 1,095,110 1,077,196
Income not subject to tax (3,713,995) (711,334) (51,809) (182,847)
Movement of deferred tax assets not recognised 9,768,852 207,796 – –
(Over)/Under recognised deferred tax in prior 

financial year (2,502,300) 1,844,600 – –
Over provision of tax expense in prior financial year (3,603,457) (19,414) (52,378) (110,504)
Movement of deferred tax on real property gain tax (334,200) 153,600 – –

24,125,930 24,506,723 1,659,817 1,243,017
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29.	 EARNINGS PER SHARE 

(a)	 Basic earnings per ordinary shares

	 Basic earnings per share are calculated by dividing profit for the financial year attributable to ordinary equity 
holders of the Company by the weighted average number of ordinary shares in issue during the financial year, 
excluding treasury shares and including mandatorily convertible instruments held by the Company.

	 Profits attributable to ordinary shares

Group
2025 2024

RM RM
Profit used for the computation of basic/diluted
- Profit attributable to equity holders of the Company 45,975,516 40,362,175

	 Weighted average number of ordinary shares in issue

Group
2025 2024

Weighted average number of ordinary shares after deducting treasury 
shares used for the computation of basic (unit) 898,292,188 787,321,383

Basic earnings per ordinary shares (sen) 5.12 5.13

(b)	 Diluted earnings per ordinary shares

	 Diluted earnings per share is the same as basic earnings per shares as there is no dilutive potential ordinary 
shares outstanding during the financial year.

30.	 EMPLOYEE BENEFITS EXPENSE

Group Company
2025 2024 2025 2024

RM RM RM RM
Salaries, wages and other emoluments 64,472,251 50,170,857 407,678 119,195
Directors’ fees 706,000 697,110 706,000 697,110
Defined contribution plans 7,180,148 6,052,468 – –

72,358,399 56,920,435 1,113,678 816,305

	 Included in the employee benefits expense is the Directors’ remuneration as below:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Existing Directors of the Company
Salaries and other emoluments 2,237,653 3,681,854 – –
Directors’ fees 706,000 697,110 706,000 697,110
Defined contribution plans 299,576 389,202 – –

3,243,229 4,768,166 706,000 697,110
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31.	 EMPLOYEES’ SHARE OPTION SCHEME (“ESOS”)

	 At an Extraordinary General Meeting held on 22 December 2016, the Company’s shareholders approved the 
establishment of ESOS for the eligible Directors and employees of the Group. The ESOS shall be in force for a period 
of ten (10) years commencing from 28 March 2017 and will expire on 27 March 2027.

	 The salient features of the ESOS are as follows:-

(a)	 the maximum number of new shares of the Company which may be issued and allotted pursuant to the exercise 
of the share options shall not in aggregate exceed ten percent (10%) of the issued and paid-up share capital of 
the Company at any point of time during the duration of the ESOS.

(b)	 any employee (including Executive Directors) shall be eligible to participate in the ESOS if, as at the date of offer, 
that person is at least eighteen (18) years of age or above and is employed full time. 

(c)	 not more than ten per centum (10%) (or such percentage as allowable by the relevant authorities) of the shares 
available under the ESOS should be allocated to any individual director or employee who, either singly or 
collectively through his/her associates, holds twenty per centum (20%) or more in the issued and paid-up share 
capital of the Company.

(d)	 the option price shall be the higher of either the 5-day weighted average market price of the Company’s shares 
at the date of offer, with a discount of not more than 10% as may be permitted by relevant authorities from time 
to time during the duration of the ESOS or the par value of the Company’s share.

(e)	 options are exercisable, in whole or in part (provided that an Option is exercised in part in respect of 100 shares 
or any multiple thereof) as follows:-

Maximum Percentage of Options Exercisable from Acceptance Date
Year 1 Year 2 Year 3 Year 4 Year 5
20% 40% 60% 80% 100%

Year 6 Year 7 Year 8 Year 9 Year 10
100% 100% 100% 100% 100%

(f)	 the options shall not carry any voting rights at any general meeting of the Company and shall not be entitled to 
any dividends, rights and/or other distributions.

(g)	 the new shares to be allotted and issued upon exercise of any option shall upon allotment rank pari passu in all 
respects with the existing shares of the Company.

The ESOS has not been granted since 22 December 2016.
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32.	 RELATED PARTY DISCLOSURES

	 The Group and the Company have related party relationship with its significant investors, subsidiaries, Directors and 
key management personnel.

32.1	 Transactions with related parties:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Rental expenses paid to companies in which certain 

Directors have interest 1,277,570 1,193,570 – –

Management fee charged to a subsidiary – – 1,200,000 1,200,000

Interest income charged to subsidiaries – – 7,213,136 5,524,416

Sales to companies in which certain Directors have 
interest – 1,399,344 – –

Purchase from companies in which certain Directors 
have interest 1,256,043 3,231,685 – –

Advance to subsidiaries – – 39,071,081 41,580,000

Advance from a subsidiary – – – 10,930,000

Payment made on behalf to subsidiaries – – 36,685 10,933

Payment made on behalf from subsidiaries – – 296,308 602,234

Payment made on behalf to an associate company 10,694 2,379 – –

Payment made on behalf from an associate  
company 1,500 – 1,500 –

	 The outstanding balances arising from related party transactions as at the reporting date are disclosed in Notes 
7, 8, 10, 13, 22 and 23 to the financial statements.

	 The Directors are of the opinion that all the transactions above have been entered into the normal course 
of business and have been established on terms and conditions that are not materially different from that 
obtainable in transactions with unrelated parties.
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32.	 RELATED PARTY DISCLOSURES (CONT’D)

32.2	 Compensation of key management personnel

	 Key management personnel are defined as those persons having authority and responsibility for planning, 
directing and controlling the activities of the Company either directly or indirectly and entity that provides key 
management personnel services to the Group and the Company.

	 Key management includes all the Directors of the Company and its subsidiaries and certain members of senior 
management of the Group and of the Company. 

Group Company
2025 2024 2025 2024

RM RM RM RM
Directors’ fees 706,000 697,110 706,000 697,110
Salaries and other emoluments 4,110,439 4,943,071 – –
Defined contribution plans 555,476 540,402 – –

5,371,915 6,180,583 706,000 697,110

33.	 OPERATING SEGMENTS

	 General information

	 During the financial year, the Group reassessed their internal reporting structure to better reflect the way in which 
the Group’s chief operating decision maker reviews the Group’s business performance and reallocates resources. 
As a result, the Group has revised its operating segments to provide a more meaningful presentation of its business 
operations. The change is solely related to the presentation of operating segments and does not represent a change 
in the Group’s principal activities. Accordingly, the comparative segment information has been restated to conform 
with the current year presentation in accordance with MFRS 8 operating segments. The Group’s operating segments 
are as follows:-

Energy division : An integrated solution provider capable of serving across the energy value chain, 
in particular Upstream Oil & Gas business.

Industrial solutions division : Offers innovative solutions for various industries by collaborating with key 
international original equipment manufacturers and utilising in-house capabilities.

	 Measurement of reportable segments 

	 Segment information is prepared in conformity with the accounting policies adopted for preparing and presenting 
the consolidated financial statements. Transactions between reportable segments are measured on the basis that is 
similar to those external customers. There are no significant changes from prior financial year in the measurement 
methods used to determine reported segment results.

	 All the Group’s assets are allocated to reportable segments other than assets used centrally for the Group and 
current and deferred tax assets. Jointly used assets are allocated on the basis of the revenues earned by individual 
segments.

	 All the Group’s liabilities are allocated to reportable segments other than liabilities incurred centrally for the Group, 
current and deferred tax liabilities. Jointly incurred liabilities are allocated in proportion to the segment assets.

	 Transfer prices between operating segments are on an arm’s length basis in a manner similar to transactions with 
third parties.
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33.	 OPERATING SEGMENTS (CONT’D)

	 Notes to the nature of adjustments and eliminations to arrive at amounts reported in the consolidated financial 
statements:-

A.	 Intersegment revenues are eliminated on consolidation.

B.	 The following items are added to/(deducted from) segment profit to arrive at “profit after tax” presented in the 
profit or loss:-

Restated
2025 2024

RM RM
Segment profit 122,185,464 98,445,368
Finance income 3,287,423 1,753,735
Finance costs (78,482,806) (54,957,766)

Profit after tax 46,990,081 45,241,337

C.	 Other major non-cash income/(expenses) consist of the following items as presented in the respective notes to 
the financial statements:-

Restated
2025 2024

RM RM
Impairment loss on ECLs:
- Trade receivables (703,197) (3,080,739)
- Other receivables (171,359) –
- Amount due from an associate (994,449) –
Net fair value loss on other investments (21,100) (107,383)
Net fair value (loss)/gain on investment properties (3,341,963) 6,626,233
Reversal of ECLs:
- Trade receivables 3,497,398 1,008,284
- Other receivables – 750,000
Unrealised gain on foreign exchange 11,423,973 4,911,855

9,689,303 10,108,250 

D.	 The following items are added to segment assets to arrive at total assets reported in the statements of financial 
position:-

Restated
2025 2024

RM RM
Segment assets 2,385,253,097 2,110,646,922
Tax recoverable 14,413,596 6,775,056

Total assets 2,399,666,693 2,117,421,978
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33.	 OPERATING SEGMENTS (CONT’D)

	 Notes to the nature of adjustments and eliminations to arrive at amounts reported in the consolidated financial 
statements (cont’d):-

E.	 Additions to non-current assets other than financial instruments and deferred tax assets consist of:-

Restated
2025 2024

RM RM
Property, plant and equipment 100,858,813 469,009,837
Right-of-use assets 31,207,267 10,211,233
Investment properties 3,341,963 4,107,322

135,408,043 483,328,392

F.	 The following items are added to segment liabilities to arrive at total liabilities reported in the statements of 
financial position:-

Restated
2025 2024

RM RM
Segment liabilities (114,203,036) (230,871,398)
Lease liabilities (77,288,045) (30,852,309)
Borrowings (1,672,477,186) (1,413,519,958)
Government grants (3,790,367) (4,038,916)
Tax payable (1,594,191) (4,749,626)
Deferred tax liabilities (36,626,200) (15,320,800)

Total liabilities (1,905,979,025) (1,699,353,007)

	 Geographical information

The Group’s revenue and non-current assets information based on geographical location are as follows:-

Revenue Non-current assets
2025 2024 2025 2024

RM RM RM RM
Malaysia* 650,071,012 617,127,026 1,492,078,995 1,422,225,601
United Arab Emirates 7,903,036 2,079,787 –  –
Thailand 62,351,395 28,920,390 – –
Southeast Asia other than Malaysia and Thailand 848,452 193,911 – –

721,173,895 648,321,114 1,492,078,995 1,422,225,601

*   Company’s home country	
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33.	 OPERATING SEGMENTS (CONT’D)

Geographical information (cont’d)

	 Non-current assets information presented above consist of the following items as presented in the statements of 
financial position:-

Group
2025 2024

RM RM
Property, plant and equipment 1,386,543,537 1,334,419,443
Right-of-use assets 73,624,750 55,099,023
Investment properties 28,075,000 28,075,000
Investment in an associate – 38,984
Intangible assets – –
Other investments 909,853 930,953
Other receivable 1,739,120 2,308,506
Cash and bank balances, deposits and placements 1,186,735 1,353,692

1,492,078,995 1,422,225,601

Major customers

The following are major customers with revenue equal or more than 10 percent of the Group’s revenue:-

RM % Operating Segment
Group
2025
Customer A 225,136,893 31 Energy
Customer B 127,298,322 18 Energy
Customer C 78,279,333 11 Energy

2024
Customer A 185,108,901 29 Energy
Customer B 110,356,656 17 Industrial solutions
Customer C  85,177,908 13 Energy
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34.	 FINANCIAL INSTRUMENTS

34.1	 Category of financial instruments 

The table below provides an analysis of financial instruments categorised as follows:-

(i)	 Fair value through profit or loss designated upon initial recognition (“FVTPL”); and
(ii)	 Amortised cost (“AC”).

Group Carrying amount FVTPL AC
RM RM RM

2025
Financial assets
Trade receivables 92,303,211 – 92,303,211
Other receivables 38,207,282 – 38,207,282
Cash and bank balances, deposits and placements 187,437,662 – 187,437,662
Other investments 909,853 909,853 –

318,858,008 909,853 317,948,155

Financial liabilities
Trade payables 39,262,091 – 39,262,091
Other payables 64,062,160 – 64,062,160
Amount due to an associate 1,500 – 1,500

Borrowings 1,672,477,186 – 1,672,477,186

1,775,802,937 – 1,775,802,937 

2024
Financial assets
Trade receivables  102,434,387 –  102,434,387 
Other receivables  11,022,167 –  11,022,167 
Amount due from an associate 2,379 – 2,379
Cash and bank balances, deposits and placements 133,595,973 – 133,595,973
Other investments 930,953 930,953 –

247,985,859 930,953 247,054,906

Financial liabilities
Trade payables 59,904,066 – 59,904,066
Other payables 158,743,571 – 158,743,571
Borrowings 1,413,519,958 – 1,413,519,958

1,632,167,595 – 1,632,167,595
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.1	 Category of financial instruments (cont’d)

The table below provides an analysis of financial instruments categorised as follows (cont’d):-

(i)	 Fair value through profit or loss designated upon initial recognition (“FVTPL”); and
(ii)	 Amortised cost (“AC”).

Company Carrying amount FVTPL AC
RM RM RM

2025
Financial assets
Amount due from subsidiaries 165,115,445 – 165,115,445
Cash and bank balances, deposits and placements 649,760 – 649,760
Other investments 647,278 647,278 –

166,412,483 647,278 165,765,205

Financial liabilities
Other payables 630,454 – 630,454
Amount due to subsidiaries 4,537 – 4,537
Amount due to an associate 1,500 – 1,500

636,491 – 636,491

2024
Financial assets
Amount due from subsidiaries 135,921,945 – 135,921,945
Cash and bank balances, deposits and placements 4,206,946 – 4,206,946
Other investments 755,903 755,903 –

140,884,794 755,903 140,128,891

Financial liabilities
Other payables 7,320,962 – 7,320,962
Amount due to subsidiaries 38,150 – 38,150

7,359,112 – 7,359,112
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.2	 Net gains/(losses) arising from financial instruments

Group Company
2025 2024 2025 2024

RM RM RM RM
Financial assets at FVTPL
- recognised in profit or loss (21,100) (107,383) (108,625) (78,208)

Financial assets at AC
- recognised in profit or loss 1,628,393 (1,322,455) (1,076,705) (606,977)

34.3	 Financial risk management

	 The Group and the Company are mainly exposed to credit risk, liquidity risk, foreign currency risk, interest rate 
risk and equity price risk. The Group and the Company have formal risk management policies and guidelines, 
as approved by the Board of Directors, which set out its overall business strategies, its tolerance for risks and 
its general risk management philosophy. Such policies are monitored and undertaken by the management.

	 The following sections explain key risks faced by the Group and the Company and its management. 

34.3.1	 Credit risk

	 Credit risk refers to the risk that a counterparty will default in its contractual obligations resulting in 
financial loss to the Group and the Company. For other financial assets, the Company adopts the policy 
of dealing with reputable institutions.

	 Following are the areas where the Group and the Company are exposed to credit risk.

	 Exposure to credit risk

	 Maximum exposure of the Group and of the Company to credit risk is represented by the carrying 
amount of financial assets recognised at reporting date as summarised below:-

Group
2025 2024

RM RM
Classes of financial assets:-
Trade receivables 92,303,211  102,434,387 
Other receivables 38,207,282  11,022,167 
Amount due from an associate – 2,379
Contract assets 21,846,406 26,802,878
Cash and bank balances, deposits and placements 187,437,662 133,595,973

339,794,561 273,857,784
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.1	 Credit risk (cont’d)

	 Exposure to credit risk (cont’d)

	 Maximum exposure of the Group and of the Company to credit risk is represented by the carrying 
amount of financial assets recognised at reporting date as summarised below (cont’d):-

Company
2025 2024

RM RM
Classes of financial assets:-
Amount due from subsidiaries 165,115,445 135,921,945
Cash and bank balances, deposits and placements 649,760 4,206,946

165,765,205 140,128,891

	 Credit risk concentration

	 The credit risk concentration profile by geographical on trade receivables of the Group as at the reporting 
date is as follows:-

Group
2025 2024

RM RM
By country:-
Malaysia 77,529,577 88,368,203
United Arab Emirates 5,115,495 2,178,479
Southeast Asia other than Malaysia 9,658,139 11,887,705

92,303,211 102,434,387

	 The Group determines concentration of credit risk by comparing the amount due from each individual 
customer against the total trade receivables and contract assets. The credit risk concentration profile of 
the Group’s trade receivable and contract assets at the reporting date is as follows:-

Group 2025 2025 2024 2024
RM % RM %

Trade receivables
Customer A 23,765,672 26 20,000,000 20
Customer B 13,076,323 14 14,812,577 14
Customer C 12,063,000 13 12,974,209 13

Contract assets
Customer A 20,169,229 92 23,387,335 87

NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025



T7 Global Berhad Registration No. 200401023809 (662315-U)

160

34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.1	 Credit risk (cont’d)

	 Receivables and contract assets

	 Recognition and measurement of impairment loss

	 In managing credit risk of trade receivables and contract assets, the Group and the Company manage 
their debtors and take appropriate actions to recover long overdue balances. For trade receivables’ and 
contract assets’ credit term that are past due but not impaired, the Group’s and the Company’s debt 
recovery process is the Group and the Company will initiate a structured debt recovery process which 
is monitored via management reporting procedures.

	 The Group and the Company apply the simplified approach under MFRS 9 to measure expected credit 
losses, which uses a lifetime expected credit losses for all trade receivables and contract assets. The 
Group and the Company evaluate the credit losses on a case-by-case basis.

	 The Group and the Company assess the expected loss rates based on historical payment profiles of the 
trade receivables and contract assets and the corresponding historical credit losses experienced. The 
historical loss rates are adjusted to reflect current and forward-looking information on factors affecting 
the financial capability of the debtor and default or significant delay in payments. No significant changes 
to estimation techniques or assumptions were made during the reporting period.

	 At each reporting date, the Group and the Company assesses whether any of the trade receivables and 
contract assets are credit impaired. The gross carrying amounts of credit impaired trade receivables are 
written off (either partially or in full) to the extent that there is no realistic prospect of recovery. This is 
generally the case when the Group and the Company determine that the debtor does not have assets or 
sources of income that could generate sufficient cash flows to repay the amounts subject to the write-
off. Trade receivables that are written off are still subjected to enforcement activities.

	 As at the reporting date, the management is of the opinion that all necessary impairment that is required 
has been provided for and trade receivables have not been impaired are credit worthy debtors whereby 
impairment is not required.

	 None of the Group’s and the Company’s financial assets are secured by collateral or other credit 
enhancements.
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.1	 Credit risk (cont’d)

	 Receivables and contract assets (cont’d)

	 Recognition and measurement of impairment loss (cont’d)

	 Set out below is the information about the credit risk exposure and ECLs on the Group’s trade receivables 
and contract assets which are grouped together as they are expected to have similar risk nature:-

Group Gross carrying amount Loss allowances Net balances
RM RM RM

2025
Current (Not past due) 64,407,877 (1,886,588) 62,521,289
1-30 days past due 8,855,760 (525,793) 8,329,967
31-60 days past due 3,226,547 (152,586) 3,073,961
61-90 days past due 1,429,645 (38,667) 1,390,978
More than 90 days past due 17,234,484 (247,468) 16,987,016

Collectively impaired 95,154,313 (2,851,102) 92,303,211

Individually impaired
More than 90 days past due 6,834,586 (6,834,586) –

Trade receivables 101,988,899 (9,685,688) 92,303,211

Trade receivables 101,988,899 (9,685,688) 92,303,211
Contract assets 21,846,406 – 21,846,406

123,835,305 (9,685,688) 114,149,617
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.1	 Credit risk (cont’d)

	 Receivables and contract assets (cont’d)

	 Recognition and measurement of impairment loss (cont’d)

	 Set out below is the information about the credit risk exposure and ECLs on the Group’s trade 
receivables and contract assets which are grouped together as they are expected to have similar risk 
nature (cont’d):-

Group (cont'd) Gross carrying amount Loss allowances Net balances
RM RM RM

2024
Current (Not past due) 78,444,648 (530,588) 77,914,060
1-30 days past due 12,683,821 (372,778) 12,311,043
31-60 days past due 1,499,025 (175,123) 1,323,902
61-90 days past due 6,542,528 (27,056) 6,515,472
More than 90 days past due 7,698,923 (3,329,013) 4,369,910

Collectively impaired 106,868,945 (4,434,558) 102,434,387 

Individually impaired
More than 90 days past due 10,065,235 (10,065,235) –

Trade receivables 116,934,180 (14,499,793) 102,434,387 

Trade receivables 116,934,180 (14,499,793) 102,434,387
Contract assets 26,802,878 – 26,802,878

143,737,058 (14,499,793) 129,237,265
	
	 Other receivables

	 As at the reporting date, the management is of the opinion that all necessary impairment that is required 
has been provided for.

	 Intercompany balances
	
	 The Group and the Company provide advances to subsidiaries and associate and monitors the ability 

of the subsidiaries and associate to repay the advances on an individual basis.

	 Loans and advances provided are not secured by any collateral or supported by any other credit 
enhancements.
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.1	 Credit risk (cont’d)

	 Intercompany balances (cont’d)

	 Generally, the Group and the Company considers loans and advances to subsidiaries and associate to 
have low credit risk. The Group and the Company assumes that there is a significant increase in credit 
risk when the subsidiaries’ financial position deteriorates significantly. As the Group and the Company 
is able to determine the timing of payments of the loans and advances when they are payable, the 
Group and the Company considers the loans and advances to be in default when the subsidiaries and 
associate are not able to pay when demanded. The Group and the Company considers the loan or 
advances to be credit impaired when the subsidiaries and associate are unlikely to repay their loan or 
advance to the Group and the Company in full, the loan or advance is overdue for more than a year, or 
the subsidiaries are continuously loss making and having deficit in shareholders’ funds. 

	 The Group and the Company determines the probability of default for these loans and advances 
individually using internal information available. 

	 As at the reporting date, the management is of the opinion that all necessary impairment that is required 
has been provided for.

	 Cash and bank balances, deposits and placements 

	 The credit risk for cash and bank balances, deposits and placements are considered negligible, since 
the counterparties are reputable financial institutions with high quality external credit ratings and have 
no history of default. 

	 Corporate guarantee/Financial guarantee

	 The Group and the Company provide unsecured financial guarantees to banks in respect of banking 
facilities granted to certain subsidiaries and customers. The maximum exposure to credit risk is disclosed 
in Note 34.3.2 to the financial statements as at the reporting date. The Group and the Company monitor 
on an ongoing basis the results and repayments made by the subsidiaries and customers. As at the 
end of the reporting year, there was no indication that the subsidiaries and customers would default on 
repayment.

34.3.2	 Liquidity risk 

	 Liquidity risk refers to the risk that the Group and the Company will encounter difficulty in meeting its 
obligations as and when they fall due. The Group’s and the Company’s exposure to liquidity risk arises 
particularly from payables, loans and borrowings and it maintains a level of cash and cash equivalents 
deemed adequate by management to ensure it has sufficient liquidity to meet its obligations as and 
when they fall due.
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NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025

34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.2	 Liquidity risk (cont’d)

	 Analysis of financial instruments by remaining contractual maturities
	
	 The following financial liabilities of the Group and the Company are subjected to liquidity risk:-

Contractual cash flows
Current Non-current

Group
Carrying
amount Total

On demand/
Within one 

year 2 to 5 years
More than 

5 years
RM RM RM RM RM

2025
Non-derivative 

financial liabilities
Secured
Borrowings 317,519,773 322,819,524 45,444,395 192,907,217 84,467,912

Unsecured
Trade payables 39,262,091 39,262,091 39,262,091 – –
Other payables 64,062,160 64,062,160 64,062,160 – –
Amount due to an 

associate 1,500 1,500 1,500 – –
Lease liabilities 77,288,045 80,980,552 50,621,467 30,359,085 –
Borrowings 1,354,957,413 1,396,844,138 1,039,388,001 357,292,846 163,291

1,853,090,982 1,903,969,965 1,238,779,614 580,559,148 84,631,203

Performance  
guarantee* – 62,414,880 62,414,880 – –

2024
Non-derivative 

financial liabilities
Secured
Borrowings 365,845,868 438,941,437 77,876,545 232,157,595 128,907,297

Unsecured
Trade payables 59,904,066 59,904,066 59,904,066 – –
Other payables 158,743,571 158,743,571 158,743,571 – –
Lease liabilities 30,852,309 34,061,169 10,335,494 23,718,335 7,340
Borrowings 1,047,674,090 1,438,619,090 598,293,264 840,325,826 –

1,663,019,904 2,130,269,333 905,152,940 1,096,201,756 128,914,637

Performance 
	 guarantee* – 51,897,868 51,897,868 – –
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NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025

34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.2	 Liquidity risk (cont’d)

	 Analysis of financial instruments by remaining contractual maturities (cont’d)

	 The following financial liabilities of the Group and the Company are subjected to liquidity risk (cont’d):-

Contractual cash flows
Current Non-current

Company
Carrying
amount Total

On demand/
Within one 

year 2 to 5 years
More than 

5 years
RM RM RM RM RM

2025
Non-derivative
	 financial liabilities
Unsecured
Other payables 630,454 630,454 630,454 – –
Amount due to  

subsidiaries 4,537 4,537 4,537 – –
Amount due to an 

associate 1,500 1,500 1,500 – –

636,491 636,491 636,491 – –

Corporate 
guarantee* – 946,682,218 946,682,218 – –

Performance 
guarantee* – 62,414,880 62,414,880 – –

– 1,009,097,098 1,009,097,098 – –
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.2	 Liquidity risk (cont’d)

	 Analysis of financial instruments by remaining contractual maturities (cont’d)

	 The following financial liabilities of the Group and the Company are subjected to liquidity risk (cont’d):-

Contractual cash flows
Current Non-current

Company
Carrying
amount Total

On demand/
Within one 

year 2 to 5 years
More than 

5 years
RM RM RM RM RM

2024
Non-derivative
	 financial liabilities
Unsecured
Other payables 7,320,962 7,320,962 7,320,962 – –
Amount due to 

subsidiaries 38,150 38,150 38,150 – –

7,359,112 7,359,112 7,359,112 – –

Corporate 
guarantee* – 630,587,308 630,587,308 – –

Performance 
guarantee* – 51,897,868 51,897,868 – –

– 682,485,176 682,485,176 – –

	 * This exposure is included in liquidity risk for illustration only. No financial guarantee was called upon 
  		   by the holders as at the end of the reporting period.

	 The above amounts reflect the contractual undiscounted cash flows, which may differ from the carrying 
values of the financial liabilities at the reporting date.

34.3.3	 Foreign currency risk

	 Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate because of changes in foreign exchange rates.

	 To mitigate the Group’s and the Company’s exposure to foreign currency risk, the Group and the 
Company are exposed to foreign currency risk on sales, purchases, investments and cash and cash 
equivalent that are denominated in a currency other than the functional currencies of Company. The 
currency giving rise to this risk is primarily Australian Dollar (“AUD”), Euro (“EURO”), Great Britain Pound 
(“GBP”), Japanese Yen (“JPY”), Singapore Dollar (“SGD”), United States Dollar (“USD”), Chinese Yuan 
Renminbi (“CNY”) and Thai Bhat (“THB”).

	



ANNUAL REPORT 2025

167

NOTES TO THE FINANCIAL STATEMENTS 
31 DECEMBER 2025

34
.	

FI
N

AN
C

IA
L 

IN
ST

R
U

M
EN

TS
 (C

O
N

T’
D

)

34
.3

	F
in

an
ci

al
 ri

sk
 m

an
ag

em
en

t (
co

nt
’d

)

34
.3

.3
	

Fo
re

ig
n 

cu
rr

en
cy

 ri
sk

 (c
on

t’d
)

	 	
Th

e 
ca

rry
in

g 
am

ou
nt

 o
f t

he
 G

ro
up

’s 
an

d 
th

e 
C

om
pa

ny
’s 

fo
re

ig
n 

cu
rre

nc
y 

de
no

m
in

at
ed

 fi
na

nc
ia

l a
ss

et
s 

an
d 

fin
an

ci
al

 li
ab

ilit
ie

s 
at

 th
e 

en
d 

of
 th

e 
re

po
rti

ng
 p

er
io

d 
ar

e 
as

 fo
llo

w
s:

-

AU
D

EU
R

O
G

BP
JP

Y
SG

D
U

SD
C

N
Y

TH
B

G
ro

up
R

M
R

M
R

M
R

M
R

M
R

M
R

M
R

M

20
25

Tr
ad

e 
re

ce
iv

ab
le

s
–

89
,9

28
4,

76
2,

90
8

–
22

,6
91

12
,6

73
,8

52
–

–
C

as
h 

an
d 

ba
nk

 b
al

an
ce

s,
 

de
po

si
ts

 a
nd

 p
la

ce
m

en
ts

13
4

40
,3

65
63

0,
53

1 
6,

36
6

74
,4

09
11

,5
29

,8
86

 
–

2
Tr

ad
e 

pa
ya

bl
es

–
(8

0,
59

0)
(1

,4
26

,9
30

)
(1

16
,4

75
)

(8
96

,9
30

)
(8

,7
80

,5
30

)
–

(3
83

,4
97

)
O

th
er

 p
ay

ab
le

s
–

–
–

–
–

(3
,1

39
,6

75
)

–
–

Bo
rro

w
in

gs
–

–
(2

,9
67

,2
72

)
(2

81
,9

70
)

–
(2

3,
98

9,
11

0)
–

–

N
et

 e
xp

os
ur

e
13

4
49

,7
03

99
9,

23
7 

(3
92

,0
79

)
(7

99
,8

30
) 

(1
1,

70
5,

57
7)

–
(3

83
,4

95
) 

20
24

Tr
ad

e 
re

ce
iv

ab
le

s
–

40
,6

19
5,

86
1,

72
0

–
1,

37
3,

37
9

22
,7

10
,5

32
–

–
C

as
h 

an
d 

ba
nk

 b
al

an
ce

s,
 

de
po

si
ts

 a
nd

 p
la

ce
m

en
ts

41
,4

04
10

0,
27

0
27

5,
46

1
3,

23
8

10
7,

17
2

12
,4

35
,4

87
–

–
Tr

ad
e 

pa
ya

bl
es

–
(8

,2
08

)
(9

74
,0

57
)

–
(8

54
,1

64
)

(4
1,

12
0,

93
5)

(7
6,

42
9)

–
O

th
er

 p
ay

ab
le

s
–

–
(3

2,
90

0)
–

–
–

–
–

Bo
rro

w
in

gs
–

–
(2

,7
37

,7
23

)
–

–
(4

2,
67

9,
73

5)
–

–

N
et

 e
xp

os
ur

e
41

,4
04

13
2,

68
1

2,
39

2,
50

1
3,

23
8

62
6,

38
7

(4
8,

65
4,

65
1)

(7
6,

42
9)

–



T7 Global Berhad Registration No. 200401023809 (662315-U)

168

34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.3	 Foreign currency risk (cont’d)
	
	 The carrying amount of the Group’s and the Company’s foreign currency denominated financial assets 

and financial liabilities at the end of the reporting period are as follows (cont’d):-

AUD GBP SGD USD
Company RM RM RM RM

2025
Cash and bank balances, deposits and 

placements 40,487 133,516 67,662 69,237

Net exposure 40,487 133,516 67,662 69,237

2024
Cash and bank balances, deposits and 

placements 41,268 135,072 70,371 76,286

Net exposure 41,268 135,072 70,371 76,286

	 Certain of the other foreign currencies are not presented as the amounts are not material. 

	 Foreign currency risk sensitivity analysis

	 The following table illustrates the sensitivity of profit or loss with regards to the Group’s and the Company’s 
financial assets and financial liabilities and the RM/AUD exchange rate, RM/EURO exchange rate, RM/
GBP exchange rate, RM/JPY exchange rate, RM/SGD exchange rate, RM/USD exchange rate, RM/
CNY exchange rate and RM/THB exchange rate assuming all other things being equal. 

	 A +/- 1% to +/-2% (2024: +/-1% to +/-2%) change in the RM/AUD, RM/EURO, RM/GBP, RM/JPY, RM/
SGD, RM/USD, RM/CNY and RM/THB exchange rates at the reporting period is deemed possible. Both 
of these percentages have been determined based on average market volatility in exchange rates in 
the previous 12 months. The sensitivity analysis is based on the Group’s and the Company’s foreign 
currency financial instruments held at each reporting date and also takes into account forward exchange 
contracts that offset effects from changes in currency exchange rates.

NOTES TO THE FINANCIAL STATEMENTS 
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.3	 Foreign currency risk (cont’d) 
	
	 Foreign currency risk sensitivity analysis (cont’d)

	 If the RM had strengthened/weakened against the AUD, EURO, GBP, JPY, SGD, USD, CNY and THB by 
1% to 2% (2024: 1% to 2%), then the impact would be as follows:-

Effect on equity/profit for the years/equity
Group Company

2025 2024 2025 2024
RM RM RM RM

RM/AUD
- Strengthened 1% (2024: 2%) (1) (828) (405) (825)
- Weakened 1% (2024: 2%) 1 828 405 825

RM/EURO
- Strengthened 2% (2024: 2%) (994) (2,654) – –
- Weakened 2% (2024: 2%) 994 2,654 – –

RM/GBP
- Strengthened 1% (2024: 2%) (9,992) (47,850) (1,335) (2,701)
- Weakened 1% (2024: 2%) 9,992 47,850 1,335 2,701

RM/JPY
- Strengthened 2% (2024: 2%) 7,842 (65) – –
- Weakened 2% (2024: 2%) (7,842) 65 – –

RM/SGD
- Strengthened 1% (2024: 1%) 7,998 (6,264) (677) (704)
- Weakened 1% (2024: 1%) (7,998) 6,264 677 704

RM/USD
- Strengthened 1% (2024: 2%) 117,056 973,093 (692) (1,526)
- Weakened 1% (2024: 2%) (117,056) (973,093) 692 1,526

RM/CNY
- Strengthened 1% (2024: 2%) – 1,529 – –
- Weakened 1% (2024: 2%) – (1,529) – –

RM/THB
- Strengthened 1% (2024: Nil%) 3,835 – – –
- Weakened 1% (2024: Nil%) (3,835) – – –

NOTES TO THE FINANCIAL STATEMENTS 
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.3	 Foreign currency risk (cont’d) 

	 Foreign currency risk sensitivity analysis (cont’d)

	 Exposures to foreign exchange rates vary during the financial year depending on the volume of overseas 
transactions. Nonetheless, the analysis above is considered to be representative of the Group’s and the 
Company’s exposure to currency risk.

 
34.3.4	 Interest rate risk

	 Interest rate risk is caused by changes in market interest rate resulting in fluctuation in fair value or future 
cash flow of financial instruments of the Group and of the Company. The Group’s and the Company’s 
interest rate management objective is to manage interest expenses consistent with maintaining an 
acceptable level of exposure to interest rate fluctuation.

	 The Group’s borrowing is at fixed interest rates. The exposure to interest rates for the Group’s short-
term placement is considered immaterial.

	 The carrying amount of the Group’s and the Company’s financial instruments that are exposed to 
interest rate risk are as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Fixed rate instruments
Financial assets
Amount due from subsidiaries – – 153,793,608 131,338,390
Other receivable 1,739,120 2,308,506 – –
Deposits with licensed banks 30,738,294 32,099,820 – –

Financial liabilities
Lease liabilities (77,288,045) (30,852,309) – –
Borrowings (982,348,597) (627,571,059) – –

(1,027,159,228) (624,015,042) 153,793,608 131,338,390

Floating rate instruments
Financial liability
Borrowings (690,128,589) (785,948,899) – –

	 Fair value sensitivity analysis for fixed rate instruments

	 The Group and the Company do not account for any fixed rate financial assets and liabilities at fair value 
through profit or loss and does not designate derivatives as hedging instruments under a fair value 
hedge accounting model. Therefore, a change in interest rates at the end of the reporting period would 
not affect profit or loss.

NOTES TO THE FINANCIAL STATEMENTS 
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34.	 FINANCIAL INSTRUMENTS (CONT’D)

34.3	 Financial risk management (cont’d)

34.3.4	 Interest rate risk (cont’d) 

	 Fair value sensitivity analysis for floating rate instruments

	 The following table illustrates the sensitivity of profit to a reasonably possible change in interest rates of 
+/-25 (2024: +/- 25) basis points (“bp”). These changes are considered to be reasonably possible based 
on observation of current market conditions. The calculations are based on a change in the average 
market interest rate for each year, and the financial instruments held at each reporting date that are 
sensitive to changes in interest rates. All other variables are held constant.

Effect on equity/profit for the years
(Decrease)/Increase

Group
RM RM

2025 (+/-25bp) (1,725,321) 1,725,321

2024 (+/-25bp) (1,964,872) 1,964,872

	 Fair value measurement

	 The carrying amounts of financial assets and liabilities of the Group and of the Company at the reporting 
date approximate their fair values due to their short-term nature or they are floating rate instruments 
re-priced to market interest rates on or near the reporting date.

34.3.5	 Equity price risk 

	 Equity price risk is the risk that the value of an equity instrument will fluctuate as a result of changes in 
market prices. The Group and the Company are exposed to equity price risk mainly through the Group’s 
and the Company’s investment in quoted shares. 

	 If the unit prices quoted ‘fair value through profit or loss’ financial assets increased by 10% (2024: 
10%), with all other variables held constant, the Group’s and the Company’s profit for the financial year 
and equity financial assets reserves at the end of the reporting period would increase approximately by 
RM90,985 and RM64,728 (2024: RM93,095 and RM75,590) respectively.  

	 If the unit prices quoted ‘fair value through profit or loss’ financial assets decreased by 10%, with all 
other variables being held constant, it would have the equal but opposite effect on the amounts shown 
above.  

NOTES TO THE FINANCIAL STATEMENTS 
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35.	 FAIR VALUE OF FINANCIAL INSTRUMENTS

	 The fair value is calculated based on the present value of future principal and interest cash flows, discounted at the 
market rate of interest at the end of the reporting period. For finance leases that market rate on interest is determined 
by reference to similar lease agreements. The interest rates used to discount estimated cash flows, when applicable 
are as follows:-

Group
2025 2024

% %
Fixed deposits 1.75 - 4.06 1.30 - 5.02
Other receivable 3.70 - 4.10 3.70 - 4.10
Lease liabilities  2.96 - 11.44  2.93 - 13.46
Borrowings 2.51 - 7.57  1.87 - 7.82

35.1	 Fair value hierarchy

	 Fair value measurement of financial instruments

	 The following table summarises the method used in determining the fair value of financial assets on a recurring 
basis as at 31 December 2025 and 31 December 2024:-

Group
Fair value as at

2025 2024 Fair value Valuation techniques 
Financial assets RM RM hierarchy and key inputs
Quoted investment - FVTPL 909,853 930,953 Level 1 Quoted bid prices in an active market.

Company
Fair value as at

2025 2024 Fair value Valuation techniques 
Financial assets RM RM hierarchy and key inputs
Quoted investment - FVTPL 647,278 755,903 Level 1 Quoted bid prices in an active market.

	 There were no transfers between Level in 2025 and 2024. 
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36.	 CAPITAL MANAGEMENT

	 The primary objective of the management of the Group’s and of the Company’s capital structure is to optimise the 
balance between debts and equity to achieve a low cost of capital and maximise the return to stakeholders. 

	 The capital structure of the Group and of the Company consists of debts (comprising lease liabilities and borrowings) 
and equity (comprising issued ordinary shares, retained earning/accumulated losses and other reserves). The Group 
and the Company monitor their capital using a gearing ratio, based on total borrowings divided by total capital. The 
Directors review the capital structure on a quarterly basis, and consider the cost of capital and the risks associated 
with each class of capital. During the current financial year, no significant changes were made in the objectives, 
policies or processes for managing capital. 

	 The gearing ratio at the end of the reporting period was as follows:-

Group Company
2025 2024 2025 2024

RM RM RM RM
Lease liabilities (Note 18) 77,288,045 30,852,309 – –
Borrowings (Note 19) 1,672,477,186 1,413,519,958 – –

1,749,765,231 1,444,372,267 – –

Equity attributable to owners of the Company 486,872,197 412,290,094 371,105,644 341,371,603

Gearing ratio (times) 3.59 3.50 – –

	 Under the requirement of Bursa Malaysia Practice Note No. 17/2005, the Company is required to maintain a 
consolidated shareholders’ equity equal to or not less than the 25% of the issued and paid-up capital (excluding 
treasury shares) and such shareholders’ equity is not less than RM40,000,000. The Company has complied with this 
requirement.
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DISCLOSURE OF FINANCIAL DATA FOR SHARIAH 
SCREENING
Pursuant to Paragraph 9.25A of the MAIN Market Listing Requirements, below are the financial data that are relevant for 
purpose of Shariah screening by the Shariah Advisory Council of the Securities Commission Malaysia. These include 
financial data on Shariah non-permissible income arising from the Group’s business activities and interest-based financial 
position.

(a)	 Group Total Income and Total Assets					   
	

Group
2025 2024

Total Income Remarks  (RM)  (RM)
Revenue  721,173,895  648,321,114 
Other income  22,908,015  27,615,169 
Interest/Finance income  3,287,423  1,753,735 

Total 747,369,333 677,690,018

Total Assets  2,399,666,693  2,117,421,978 

(b)	 Business Activities

Group
2025 2024

Shariah Non-Compliant Activities Remarks  (RM)  (RM)
Please Select N/A

Total 0 0

						    
(c)	 Component of Financial Position					   

(i)   Cash Component Group
2025 2024

Islamic Account/Instruments Remarks  (RM)  (RM)
Cash and bank balances (exclude cash in hand) 126,745,012 74,348,910
Deposits with licensed bank 30,738,294 32,099,820
Please Select

Total Cash 157,483,306 106,448,730

Conventional Account/Instruments

Cash and bank balances (exclude cash in hand) 29,923,144 27,116,031
Please Select
Please Select
Total Cash 29,923,144 27,116,031

						    



ANNUAL REPORT 2025

175

DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING

(c)	 Component of Financial Position (cont'd)					   

(ii) Debt Component Group
2025 2024

Islamic Financing Remarks  (RM)  (RM)

Current
Term loans 125,171,400 106,618,518
Invoice financing 236,831,541 159,716,194
Banker’s acceptances 14,318,834 6,509,175
Revolving credit and loans 493,096,628 135,200,000
Bank overdrafts N/A 0 0
Trust receipt N/A 0 18,996,655
Other interest bearing debt (please specify in the  

remarks column)
Promissory 

Note 0 0
Please Select

Non-Current
Term loans 499,039,170 608,661,844
Invoice financing 0 0
Please Select

Total Financing 1,368,457,573 1,035,702,386

Group
2025 2024

Conventional Borrowing Remarks  (RM)  (RM)

Current 
Term loans 12,837,199 10,238,976
Invoice financing 74,777,577 105,583,919
Banker’s acceptances 13,985,163 49,156,157
Revolving credit and loans 79,176,364 24,584,723
Bank overdrafts 2,359,063 9,506,119
Trust receipt N/A 0
Other interest bearing debt (please specify in the  

remarks column)
Promissory 

Note 9,242,579 9,012,956
Please Select

Non-Current
Term loans 50,721,757 50,923,442
Invoice financing 60,919,911 118,811,280
Please Select

Total Debt 304,019,613 377,817,572
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Twenty-Second Annual General Meeting of T7 Global Berhad (“T7 Global” or “the 
Company”) will be held at Multipurpose Hall Block B, Level 5 @ KL Trillion Corporate Tower, 338, Jalan Tun Razak, 50400 
Kuala Lumpur on Thursday, 25 June 2026 at 10:30 a.m. for the following purposes:-
		

AGENDA

Ordinary Business
	
1. To receive the Audited Financial Statements for the financial year ended 31 December 2025 

together with the Reports of the Directors and the Auditors thereon.
(Please refer 

to Explanatory 
Note 1)

2. To approve the payment of Directors’ fees of RM360,000/- for the period from 26 June 2026 to 
the Twenty-Third Annual General Meeting of the Company in year 2027.

(Ordinary 
Resolution 1)

3. To approve the payment of benefits payable to the Non-Executive Directors up to an amount of 
RM178,000/- for the period from 26 June 2026 to the Twenty-Third Annual General Meeting of 
the Company in year 2027 pursuant to Section 230(1)(b) of the Companies Act 2016.

(Ordinary 
Resolution 2)

4. To re-elect the following Directors who are retiring in accordance with Clause 123 of the 
Company’s Constitution and being eligible, have offered themselves for re-election:- 

(i)	 YBhg. Datuk Seri Rahim Bin Ismail (Ordinary 
Resolution 3)

(ii)	 Ms. Tan Sam Eng (Ordinary 
Resolution 4)

5. To re-elect Mr. Tan Kay Zhuin who is retiring pursuant to Clause 106 of the Company’s Constitution 
and being eligible, has offered himself for re-election.

(Ordinary 
Resolution 5)

6. To re-appoint Messrs. Grant Thornton Malaysia PLT as Auditors of the Company until the 
conclusion of the next Annual General Meeting and to authorise the Directors to fix their 
remuneration.

(Ordinary 
Resolution 6)

Special Business

To consider and if thought fit, with or without any modification, to pass the following as Ordinary Resolutions:-

7. ORDINARY RESOLUTION NO. 1
-	 AUTHORITY TO ISSUE SHARES PURSUANT TO THE COMPANIES ACT 2016 

“THAT subject always to the Companies Act 2016, the Constitution of the Company and the 
approvals from the relevant governmental and/or regulatory authorities, the Directors of the 
Company be and are hereby authorised and empowered pursuant to the Companies Act 
2016, to issue and allot shares of the Company, at any time, at such price, to such persons 
and upon such terms and conditions and for such purposes as the Directors may, in their 
absolute discretion, deem fit, provided that the aggregate number of shares issued pursuant 
to this resolution does not exceed 10% of the total number of issued shares of the Company 
(excluding Treasury Shares) for the time being as stipulated under Paragraph 6.03(1) of the 
Main Market Listing Requirements of Bursa Malaysia Securities Berhad;

(Ordinary 
Resolution 7)
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AND THAT such authority shall commence immediately upon the passing of this resolution 
and continue to be in force until the conclusion of the next Annual General Meeting of the 
Company; 

AND THAT the Directors of the Company, whether solely or jointly, be and are hereby 
empowered to obtain the approval for the listing of and quotation for the additional shares so 
issued on the Main Market of Bursa Malaysia Securities Berhad; AND be hereby authorised 
to do all such acts and things including executing all relevant documents as he/they may 
consider expedient or necessary to complete and give full effect to the abovesaid mandate.”

8. ORDINARY RESOLUTION NO. 2
-	 PROPOSED RENEWAL OF EXISTING SHAREHOLDERS’ MANDATE FOR RECURRENT 

RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE 

	 “THAT, subject always to the Companies Act 2016 (“the Act”), the Company’s Constitution 
and the Bursa Malaysia Securities Berhad’s Main Market Listing Requirements, approval 
be and is hereby given to the Company and its subsidiaries to enter into all transactions 
involving the interests of Directors, major shareholders or persons connected with Directors 
and/or major shareholders of the Group (“Related Parties”) as described in the Circular/
Statement to Shareholders dated 30 April 2026 (“Recurrent RPTs”) provided that such 
transactions are:- 
(i)	 recurrent transactions of a revenue or trading nature; 
(ii)	 necessary for the day-to-day operations; 
(iii)	 carried out in the ordinary course of business and on normal commercial terms which 

are not more favourable to the Related Parties than those generally available to the 
public; and 

(iv)	 are not to the detriment of the minority shareholders, 

(“RRPT Mandate”). 

AND THAT such approval shall continue to be in force until:-
(a)	 the conclusion of the next Annual General Meeting of the Company, at which time it will 

lapse, unless by a resolution passed at that meeting, the authority is renewed; or 
(b)	 the expiration of the period within which the next Annual General Meeting of the 

Company is required to be held pursuant to Section 340 of the Act (but shall not extend 
to such extension as may be allowed pursuant to Section 340(4) of the Act); or 

(c)	 revoked or varied by a resolution passed by shareholders in a general meeting; or 

	 whichever is earlier; and the aggregate value of the Recurrent RPTs be disclosed in the 
annual report of the Company. 

(Ordinary 
Resolution 8)

	 AND THAT the Directors of the Company be and are hereby authorised to complete and do 
all such acts and things as they may consider expedient or necessary to give full effect to 
the RRPT Mandate.”
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9. ORDINARY RESOLUTION NO. 3
-	 PROPOSED RENEWAL OF AUTHORITY FOR THE COMPANY TO PURCHASE ITS OWN 

SHARES (“PROPOSED RENEWAL OF SHARE BUY-BACK AUTHORITY) 

	 “THAT, subject always to the Companies Act 2016 (“the Act”), the provisions of the 
Company’s Constitution, the Main Market Listing Requirements of Bursa Malaysia Securities 
Berhad (“Bursa Malaysia Securities”) and all other applicable laws, guidelines, rules and 
regulations, the Company be and is hereby authorised to purchase such number of ordinary 
shares in the Company as may be determined by the Directors of the Company from time to 
time through Bursa Malaysia Securities, upon such terms and conditions as the Directors in 
their discretion deem fit and expedient in the best interest of the Company, provided that:- 

(i)	 the aggregate number of ordinary shares to be purchased and/or held by the Company 
shall not exceed ten percent (10%) of the total number of issued shares of the Company 
as at the point of purchase(s); and

(ii)	 the maximum funds to be allocated by the Company for the purpose of purchasing its 
own shares shall not exceed the aggregate of the retained profits of the Company based 
on the latest audited financial statements and/or the latest management accounts of the 
Company (where applicable) available at the time of the purchase(s); and

	 That upon completion of the purchase by the Company of its own shares, the Directors of 
the Company be authorised to deal with the shares so purchased in their absolute discretion 
in the following manner:-

(i)	 cancel all the shares so purchased; and /or
(ii)	 retain the shares so purchased in treasury for distribution as dividend to the shareholders 

and/or resell on the market of Bursa Malaysia Securities; and/or
(iii)	 retain part thereof as treasury shares and cancel the remainder; and/or

	 in any other manner as prescribed by the Act, rules, regulations and orders made pursuant 
to the Act and the requirements of Bursa Malaysia Securities and any other relevant authority 
for the time being in force.

	 THAT such authority conferred by this Resolution shall commence immediately upon the 
passing of this Resolution and shall continue to be in force until:-

(a)	 the conclusion of the next Annual General Meeting (“AGM”) of the Company following 
this AGM at which such resolution was passed, at which time the authority will lapse, 
unless by an ordinary resolution passed at that meeting, the authority is renewed, either 
unconditionally or subject to conditions; or

(b)	 the expiration of the period within which the next AGM of the Company after that date 
is required by law to be held; or

(c)	 revoked or varied by an ordinary resolution passed by the shareholders of the Company 
in a general meeting,

(Ordinary 
Resolution 9)

	 whichever occurs first.

	 AND FURTHER THAT the Directors of the Company be authorised to do all acts, deeds and 
things and to take all such steps as they may deem fit, appropriate, expedient or necessary 
in the best interest of the Company to give full effect to the Proposed Renewal of Share 
Buy-Back Authority with full powers to assent to any condition, modification, variation and/
or amendment as may be required or imposed by the relevant authorities and to take all such 
steps, and do all such acts and things as they may deem fit and expedient in the interest of 
the Company.”
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10. ORDINARY RESOLUTION NO. 4
-	 RETENTION OF MS. TAN SAM ENG AS INDEPENDENT NON-EXECUTIVE 

DIRECTOR	

	 “THAT Ms. Tan Sam Eng who has served as an Independent Non-Executive Director of the 
Company for a cumulative term of more than nine (9) years since 23 March 2015, be and is 
hereby retained as an Independent Non-Executive Director of the Company.”

(Ordinary 
Resolution 10)

11. To transact any other ordinary business of which due notice has been given.

By Order of the Board

YEOW SZE MIN (SSM PC NO. 201908003120) (MAICSA 7065735)
HUAN HUI SHIN (SSM PC NO. 202408000958) (MAICSA 7067490)

Company Secretaries

30 April 2026
 
Explanatory Notes: -

1.	 Item 1 of the Agenda - Audited Financial Statements for the financial year ended 31 December 2025
	
	 This Agenda item is meant for discussion only, as the provision of Section 340(1)(a) of the Companies Act 2016 does 

not require a formal approval of the shareholders for the Audited Financial Statements. Hence, this Agenda item is not 
put forward for voting.

2. 	 Items 2 and 3 of the Agenda - Directors’ Fees and Benefits

	 Section 230(1) of the Companies Act 2016 provides amongst others, that the fees of the Directors, and any benefits 
payable to the Directors of a listed company and its subsidiaries shall be approved at the general meeting.

	 The proposed Ordinary Resolution 1, if approved, will authorise the payment of Directors’ fees to the Non-Executive 
Directors (“NEDs”) of the Company for the period from 26 June 2026 to the Twenty-Third Annual General Meeting 
(“AGM”) of the Company in year 2027 and to be payable on a monthly basis in arrears after each month of completed 
service of the Directors. This Resolution is to facilitate payment of Directors’ fees on current financial year basis.

	 The proposed Ordinary Resolution 2, if approved, will authorise the payment of Directors’ benefits to the NEDs 
by the Company. The benefits payable to the NED for the period from 26 June 2026 to the Twenty-Third AGM of 
the Company in year 2027 are derived from the estimated meeting allowance based on the number of scheduled 
meetings and unscheduled meetings (when necessary) for the Board and Board Committees, and number of NEDs 
involved in the meetings.

	 In the event that the Directors’ fees and benefits payable proposed are insufficient due to enlarged Board size, 
approval will be sought at the next AGM for additional Directors’ fees and benefits to meet the shortfall.
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3. 	 Items 4 and 5 of the Agenda - Re-election of Directors

	 The Nomination Committee has considered the performance and contribution of each of the retiring Directors and 
has also assessed the independence of the Independent Non-Executive Directors seeking re-election. The retiring 
Directors have completed the Directors’ Declarations of Fit and Proper and they are found to be fit and proper for 
re-election as Directors.

	 Based on the results of the Board Evaluation conducted for the financial year ended 31 December 2025, the 
performance of each of the retiring Directors was found to be satisfactory. The retiring Independent Non-Executive 
Directors have also fulfilled the independence criteria set out in the Main Market Listing Requirements of Bursa 
Malaysia Securities Berhad.

	 The Board has endorsed the Nomination Committee’s recommendation to seek shareholders’ approval for the re-
election of the retiring Directors. The retiring Directors had abstained from deliberations and decisions on their re-
election at the Nomination Committee and Board meetings.

	 The details and profiles of the Directors who are standing for re-election at the Twenty-Second Annual General 
Meeting are provided in the Company’s Annual Report 2025. 

 
4.	 Item 6 of the Agenda - Re-appointment of Auditors

	 The Audit and Risk Management Committee and the Board had, on 26 March 2026, considered the re-appointment of 
Messrs. Grant Thornton Malaysia PLT as Auditors of the Company. The Audit and Risk Management Committee and 
the Board collectively agreed and are satisfied that Messrs. Grant Thornton Malaysia PLT meets the relevant criteria 
prescribed by Paragraph 15.21 of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad.

5. 	 Item 7 of the Agenda - Authority to Issue Shares Pursuant to the Companies Act 2016 

	 The Company wishes to renew the mandate on the authority to issue and allot shares pursuant to the Companies Act 
2016 at the Twenty-Second AGM of the Company (hereinafter referred to as the “General Mandate”). 

	 The Company had been granted a general mandate by its shareholders at the Twenty-First AGM of the Company held 
on 24 June 2025 (hereinafter referred to as the “Previous Mandate”). As at the date of this Notice, no new shares in 
the Company were issued pursuant to the Previous Mandate.

	 The proposed resolution, if passed, will provide flexibility to the Directors of the Company to undertake any possible 
fund raising activities, including but not limited to placement of shares, for the purpose of funding Company’s future 
investment projects, working capital, acquisitions and/or such other purposes as the Directors may deem fit, without 
having to convene a general meeting, provided that the aggregate number of the shares issued pursuant to the 
General Mandate does not exceed 10% of the total number of issued shares of the Company (excluding Treasury 
Shares). This authority, unless revoked or varied by the Company in a general meeting, will expire at the conclusion 
of the next AGM of the Company.

	 The proposed Ordinary Resolution 7, if passed, will exclude your pre-emptive rights to be offered new shares and/or 
convertible securities to be issued by the Company pursuant to the said Ordinary Resolution.

6. 	 Item 8 of the Agenda - Proposed Renewal of Existing Shareholders’ Mandate for Recurrent Related Party 
Transactions of a Revenue or Trading Nature 

	 The proposed Ordinary Resolution 8, if passed, will provide a renewed mandate for the Company and/or its 
subsidiaries to enter into the recurrent related party transactions of a revenue or trading nature which are necessary 
for the Group’s day-to-day operations, subject to the transactions being in the ordinary course of business and on 
normal commercial terms which are not more favourable to the related parties than those generally available to the 
public and are not to the detriment of the minority shareholders of the Company. This mandate shall lapse at the 
conclusion of the next AGM unless authority for the renewal is obtained from the shareholders of the Company at a 
general meeting.

	 Please refer to the Circular/Statement to Shareholders dated 30 April 2026 for further information.
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7.	 Item 9 of the Agenda - Proposed Renewal of Share Buy-Back Authority 

	 The proposed Ordinary Resolution 9, if passed, would empower the Directors of the Company to purchase the 
Company’s ordinary shares of up to ten per centum (10%) of the total number of issued shares of the Company 
by utilising the funds allocated which shall not exceed the Company’s retained profits based on the latest audited 
financial statements and/or the latest management accounts of the Company (where applicable) available at the time 
of the purchase(s).

	 Please refer to the Circular/Statement to Shareholders dated 30 April 2026 for further information.

8.	 Item 10 of the Agenda - Retention of Independent Non-Executive Director

	 The proposed Ordinary Resolution 10 is to seek approval from the shareholders for Ms. Tan Sam Eng to continue in 
office as an Independent Non-Executive Director of the Company. Ms. Tan Sam Eng was appointed as an Independent 
Non-Executive Director of the Company on 23 March 2015. Therefore, she has served the Board in that capacity for 
a cumulative term of more than nine (9) years.  

	 The Board, through the NC, recommends that approval of the shareholders be sought through a two-tier voting 
process as described in Practice 5.3 of the Malaysian Code on Corporate Governance to retain Ms. Tan Sam Eng as 
an Independent Non-Executive Director, based on the following justifications:

•	 she fulfils the criteria under the definition of Independent Director pursuant to the Main Market Listing Requirements 
of Bursa Malaysia Securities and thus, she would be able to bring an element of objectivity to the Board;

•	 she has been with the Company for many years and are familiar with the Company’s business operations, Group’s 
activities and corporate history;

•	 she has a vast and diverse range of experiences and therefore, she would be able to provide constructive 
opinions and exercise independent judgement and act in the best interests of the Company and shareholders;

•	 she has devoted sufficient time and attention to her professional obligations for informed and balanced decision 
making;

•	 she has shown great integrity and independence, and had not entered into any related party transactions with the 
Group; and

•	 she has continued to exercise her due care during her tenure as Independent Director of the Company and 
carried out her professional duties in the best interests of the Company and shareholders.

Notes :-

1.	 In respect of deposited securities, only members whose names appear in the Record of Depositors on 18 June 2026 
(General Meeting Record of Depositors) shall be eligible to attend the Meeting. 

2.	 A member entitled to attend and vote at the Meeting is entitled to appoint more than one (1) proxy to attend and 
vote in his stead (subject always to a maximum of two (2) proxies of each Meeting). Where a member appoints more 
than one (1) proxy, the appointments shall be invalid unless he specifies the proportions of his shareholdings to be 
represented by each proxy.

3.	 A proxy may but does not need to be a member of the Company. Notwithstanding this, a member entitled to attend 
and vote at the Meeting is entitled to appoint any person as his proxy to attend and vote instead of the member at 
the Meeting. There shall be no restriction as to the qualification of the proxy. A proxy appointed to attend and vote at 
the Meeting shall have the same rights as the member to speak at the Meeting.

4.	 Where a member of the Company is an authorised nominee as defined in the Securities Industry (Central Depositories) 
Act 1991 (“Central Depositories Act”), it may appoint not more than two (2) proxies in respect of each securities 
account it holds in ordinary shares of the Company standing to the credit of the said securities account.
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5.	 Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company 
for multiple beneficial owners in one securities account (“omnibus account”), there is no limit to the number of 
proxies which the exempt authorised nominee may appoint in respect of each omnibus account it holds. An exempt 
authorised nominee refers to an authorised nominee defined under the Central Depositories Act which is exempted 
from compliance with the provisions of Section 25A(1) of the Central Depositories Act.

6.	 The appointment of a proxy may be made by electronic means or in a hard copy form in the following manner and 
must be received by the Company not less than forty-eight (48) hours before the time appointed for holding the AGM 
or adjourned general meeting at which the person named in the appointment proposes to vote:-

(i)	 By electronic form

	 The form of proxy can be electronically lodged with the Share Registrar of the Company via Vistra Share Registry 
and IPO (MY) portal (“The Portal”) at https://srmy.vistra.com. Kindly refer to the Administrative Details on the 
procedures for electronic lodgement of form of proxy via The Portal.

(ii)	 In hard copy form

	 In the case of an appointment made in hard copy form, the form of proxy must be deposited with the Share 
Registrar of the Company at Tricor Investor & Issuing House Services Sdn. Bhd., Unit 32-01, Level 32, Tower 
A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah 
Persekutuan or alternatively, deposited in the drop-box located at Unit G-3, Ground Floor, Vertical Podium, 
Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan.

7.	 Please ensure ALL the particulars as required in the form of proxy are completed, signed and dated accordingly.

8.	 Last date and time for lodging the form of proxy is Tuesday, 23 June 2026 at 10:30 a.m.

9.	 Any authority pursuant to which such an appointment is made by a power of attorney must be deposited with the 
Share Registrar of the Company at Tricor Investor & Issuing House Services Sdn. Bhd., Unit 32-01, Level 32, Tower A, 
Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan 
or alternatively, deposited in the drop-in box located at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar 
South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan not less than forty-eight (48) hours before 
the time appointed for holding the AGM or adjourned general meeting at which the person named in the appointment 
proposes to vote. A copy of the power of attorney may be accepted provided that it is certified notarially and/or in 
accordance with the applicable legal requirements in the relevant jurisdiction in which it is executed.

10.	 A corporate member who has appointed a representative, please deposit the ORIGINAL certificate of appointment 
with the Share Registrar of the Company at Tricor Investor & Issuing House Services Sdn. Bhd., Unit 32-01, Level 
32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah 
Persekutuan or alternatively, deposited in the drop-box at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar 
South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan. The certificate of appointment should be 
executed in the following manner:-

(i)	 If the corporate member has a common seal, the certificate of appointment should be executed under seal in 
accordance with the constitution of the corporate member.

(ii)	 If the corporate member does not have a common seal, the certificate of appointment should be affixed with the 
rubber stamp of the corporate member (if any) and executed by:-
(a)	 at least two (2) authorised officers, of whom one shall be a director; or
(b)	 any director and/or authorised officers in accordance with the laws of the country under which the corporate 

member is incorporated.

NOTICE OF ANNUAL GENERAL MEETING
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GENERAL MEETING
Date Time Meeting Platform
Thursday, 25 June 2026 10:30 a.m. Multipurpose Hall Block B, Level 5 @ KL Trillion Corporate Tower, 338, 

Jalan Tun Razak, 50400 Kuala Lumpur.

Registration for the 22nd AGM

1.	 Registration will start at 9.30 a.m. on the day of the 22nd AGM up to the time of the commencement of the 22nd AGM 
at 10.30 a.m.

2.	 Please produce your ORIGINAL Identity Card (“IC”) or Passport (for foreign shareholder) during registration for 
verification. Only original IC or Passport is valid for registration.

3.	 Please note that you are not allowed to register on behalf of another shareholder/proxy, even with the original IC or 
Passport of that other shareholder/proxy. Please make sure you collect your IC or Passport after the registration.

4.	 After verification and registration, you will be given an identification wristband. If you are attending the Meeting as a 
shareholder as well as proxy, you will be registered once and will only be given one identification wristband to enter 
the meeting hall. There is no replacement in the event that you lose/misplace the identification wristband.

5.	 After registration and signing on the Attendance List, please vacate the registration area.

6.	 No person will be allowed to register on behalf of another person even with the original MyKad/Passport of that other 
person. 

Help Desk

1.	 The Help Desk will handle all clarification and query on matters relating to the Meeting. 

Appointment of Proxy or Attorney or by Authorised Representative

1.	 Only members whose names appear on the Record of Depositors as at 18 June 2026 shall be eligible to attend, speak 
and vote at the 22nd AGM or appoint proxy(ies) and/or the Chairman of the Meeting to attend and vote on his/her 
behalf.

2.	 In view that the 22nd AGM will be conducted physically, members can appoint the Chairman of the Meeting as their 
proxy and indicate the voting instruction in the Form of Proxy.

3.	 If you wish to participate in the 22nd AGM yourself, please do not submit any Form of Proxy for the 22nd AGM. You 
will not be allowed to participate in the 22nd AGM together with a proxy appointed by you.

4.	 Accordingly, proxy form and/or documents relating to the appointment of proxy/attorney/authorised representative 
for the 22nd AGM whether in hard copy or by electronic means shall be deposited or submitted in the following 
manner and must be received by the Company not less than 48 hours before the time set for the 22nd AGM or not 
later than Tuesday, 23 June 2026 at 10.30 a.m.:-

(i)	 In Hard copy form:- 
a.	 In the case of an appointment made in hard copy form (by hand/post), the proxy form shall be deposited with 

the Company’s Share Registrar at Tricor Investor & Issuing House Services Sdn. Bhd. of Unit 32-01, Level 
32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, 
Malaysia or or alternatively, deposited in the drop-box at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, 
Bangsar South, No. 8 Jalan Kerinchi, 59200 Kuala Lumpur, Malaysia.

b.	 By email to is.enquiry@vistra.com.

(ii)	 By Electronic form:- 

	 All members can have the option to submit proxy forms electronically via Vistra Share Registry and IPO (MY) 
portal (“The Portal”) and the steps to submit are summarised below:-
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Procedure Action
i.	 Steps for individual members
Register as a User with Vistra 
Share Registry and IPO (MY) 
portal (“The Portal”)

•	 Using your computer, please access the website at https://srmy.vistra.com. Register 
as a user under the “e-Services”. Please refer to the tutorial guide posted on the 
homepage for assistance. 

•	 If you are already a user with The Portal, you are not required to register again. 

Proceed with submission of 
form of proxy

•	 After the release of the Notice of Meeting by the Company, login with your user name 
(i.e. email address) and password. 

•	 Select the corporate event: 
	 T7 Global Berhad 22nd AGM - “Submission of Proxy Form”. 
•	 Read and agree to the Terms and Conditions and confirm the Declaration. 
•	 Insert your CDS account number and indicate the number of shares for your proxy(s) 

to vote on your behalf. 
•	 Indicate your voting instructions - FOR or AGAINST, otherwise your proxy will decide 

on your votes. 
•	 Review and confirm your proxy(s) appointment. 
•	 Print the form of proxy for your record.

ii.	 Steps for corporation or institutional members
Register as a User with Vistra 
Share Registry and IPO (MY) 
portal (“The Portal”) 

•	 Access TIIH Online at https://srmy.vistra.com. 
•	 Under e-Services, the authorised or nominated representative of the corporation or 

institutional member selects “Create Account by Representative of Corporate 
Holder”. 

•	 Complete the registration form and upload the required documents.
•	 Registration will be verified, and you will be notified by email within one (1) to two (2) 

working days.
•	 Proceed to activate your account with the temporary password given in the email 

and re-set your own password.

Note: The representative of a corporation or institutional member must register as a user 
in accordance with the above steps before he/she can subscribe to this corporate holder 
electronic proxy submission.  Please contact our Share Registrar if you need clarifications 
on the user registration.

Proceed with submission of 
form of proxy

•	 Login to TIIH Online at https://srmy.vistra.com. 
•	 Select the corporate exercise name: “T7 Global Berhad 22nd AGM: Submission of 

Proxy Form”
•	 Agree to the Terms & Conditions and Declaration.
•	 Proceed to download the file format for “Submission of Proxy Form” in accordance 

with the Guidance Note set therein.
•	 Prepare the file for the appointment of proxies by inserting the required data.
•	 Submit the proxy appointment file.
•	 Login to TIIH Online, select corporate exercise name: “T7 Global Berhad 22nd AGM: 

Submission of Proxy Form”.
•	 Proceed to upload the duly completed proxy appointment file.
•	 Select “Submit” to complete your submission.
Print the confirmation report of your submission for your record.

Voting at Meeting

1.	 In accordance with Paragraph 8.29A(1) of Main Market Listing Requirements of Bursa Malaysia Securities Berhad 
(“Bursa Malaysia”), the voting at the 22nd AGM will be conducted by poll. The Company has appointed Tricor as 
Poll Administrator to conduct the poll voting electronically (e-voting) via Tricor e-Vote application and Independent 
Scrutineers will be appointed to conduct the polling process and verify the results of the poll. 

2.	 During the 22nd AGM, the Chairman will invite the Poll Administrator to brief you on the poll procedure.

3.	 Upon completion of the voting session for the 22nd AGM, the Scrutineers will verify and announce the poll results 
followed by the Chairman’s declaration whether the resolutions are carried.
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Results of the voting

1.	 The resolutions proposed at the 22nd AGM and the results of the voting will be announced at the 22nd AGM and 
subsequently via an announcement made by the Company through Bursa Malaysia at www.bursamalaysia.com. 

Recording Or Photography

1.	 Strictly NO unauthorised recording or photography of the proceedings of the AGM is allowed.

No Smoking Policy 

1.	 A no smoking policy is maintained in the Meeting hall. Your co-operation is much appreciated.

Parking

1.	 Parking is available at KL Trillion Corporate Tower.

Annual Report 

1.	 The Annual Report is available on the Company’s website at www.t7global.com.my/general-meetings and Bursa  
Malaysia’s website at www.bursamalaysia.com under Company’s announcements.

2.	 You may request for a printed copy of the Annual Report at https://srmy.vistra.com  by selecting “Request for Annual 
Report” under the “Investor Services”.

3.	 Kindly consider the environment before you decide to request for the printed copy of the Annual Report. The 
environmental concerns like global warming, deforestation, climate change and many more affects every human, 
animal and nation on this planet.

T7 Global Berhad would like to thank all its shareholders for their kind co-operation and understanding in these challenging 
times.

Enquiry 

If you have any enquiries on the above, please contact our Share Registrar during office hours on Mondays to Fridays 
from 8.30 a.m. to 5.30 p.m. (except on public holidays): 

Tricor Investor & Issuing House Services Sdn. Bhd. 
General Line	 :	 +603-2783 9299
Email	 :	 is.enquiry@vistra.com

The Company may at its discretion make any changes to the above arrangements in the event of unforeseen circumstances.
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SHARE CAPITAL

Total number of issues shares (inclusive of treasury shares)	 : 920,258,437
Class of Shares	 : Ordinary Share
Voting rights	 : One vote per ordinary share
Treasury Shares held as at 2 April 2026	 : 17,348,800

DISTRIBUTION OF SHAREHOLDINGS

Size of Shareholdings
No. of 

Shareholders
% of 

Shareholders No. of Shares
% of 

Shareholdings

1 to 99 640 11.672 6,490 0.000

100 to 1,000 1,042 19.004 434,703 0.048

1,001 to 10,000 2,088 38.081 11,925,463 1.320

10,001 to 100,000 1,380 25.168 48,196,228 5.337

100,001 to 45,145,480 (*) 329 6.000 488,371,503 54.088

45,145,481 and above (**) 4 0.072 353,975,250 39.203

Total 5,483 100.000 902,909,637 100.000

Remark:	 *   - Less than 5% of issued shares
	 **  - 5% and above of issued shares

DIRECTORS’ SHAREHOLDINGS AS AT 2 APRIL 2026
(as per Register of Directors’ Shareholdings)

The respective shareholdings of the Directors of T7 Global Berhad based on the Register of Directors’ Shareholdings are 
as follows:-

No. of Ordinary Shares held
No. Name Direct % Indirect %
1. Tan Kay Vin 4,678,000 0.518 – –
2. Tan Kay Zhuin  

(Appointed on 1 December 2025) 273,000 0.030 – –
3. Tan Sri Datuk Seri Dr. Nik Norzrul Thani 

Bin Nik.Hassan Thani 1,000,000 0.111 229,386,100 (a) 25.405
4. Tan Sam Eng 600,000 0.066 – –
5. Tan Sri Dato’ Sri Koh Kin Lip, J.P. 17,244,524 1.910 2,000,000 (b) 0.222
6. CP (R) Dato’ Sri Wan Ahmad Najmuddin 

Bin Mohd
2,212,000 0.245 – –

7. Datuk Seri Rahim Bin Ismail 20,000 0.002 – –

Remarks:-
(a) 	 Deemed interest by virtue of his interest in Abyssina Resources (M) Sdn. Bhd. pursuant to Section 8 of the Companies 

Act 2016.
(b) 	 Deemed interested by virtue of his interest in Rickoh Corporate Sdn. Bhd. pursuant to Section 8 of the Companies Act 

2016.
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SHAREHOLDING OF CHIEF EXECUTIVE WHO IS NOT A DIRECTOR OF THE COMPANY AS AT 2 APRIL 2026

The shareholding of the Group Chief Executive Officer of T7 Global Berhad is as follows:-

              No. of Ordinary Shares held
No. Name Direct % Indirect %

1. Mohd Azman Bin Mohd Yakim 57,500 0.006 – –

SUBSTANTIAL SHAREHOLDERS’ SHAREHOLDINGS AS AT 2 APRIL 2026
(as per Register of Substantial Shareholders)

The list of substantial shareholders of T7 Global Berhad and its shareholdings based on the Register of Substantial 
Shareholders of the Company are as follows:-

              No. of Ordinary Shares held
No. Name Direct % Indirect %

1. Tan Sri Datuk Seri Tan Kean Soon, J. P. 74,177,250 8.215 53,503,400* 5.926
2. Puan Sri Shirley Law Siong Hiong 52,829,400 5.851 1,090,000** 0.121
3. Tan Sri Datuk Seri Dr. Nik Norzrul Thani 

Bin N. Hassan Thani
1,000,000 0.111 229,386,100*** 25.405

4. Abyssina Resources (M) Sdn. Bhd. 229,386,100 25.405 – –
5. Marine Energy Sdn. Bhd. 65,943,220 7.303 – –

Remarks:-

*	 Deemed interest by virtue of his spouse and sons’ shareholdings in the Company pursuant to Section 59(11)(c) of the 
Companies Act 2016.

**  	 Deemed interest by virtue of her shareholdings in ZVS Resources Sdn. Bhd. pursuant to Section 8 of the Companies 
Act 2026.

***	 Deemed interest by virtue of his interest in Abyssina Resources (M) Sdn. Bhd. pursuant to Section 8 of the Companies 
Act 2016.

THIRTY LARGEST SHAREHOLDERS

No. Name
No. of 

Shares
% of Issued 

Share Capital
1 ABB NOMINEE (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR ABYSSINA RESOURCES (M) SDN. BHD.
146,000,000 16.169

2 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR ABYSSINA RESOURCES (M) SDN. BHD.

83,386,100 9.235

3 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR TAN SRI DATUK SERI TAN KEAN SOON, 
J.P.

74,177,250 8.215

4 MARINE ENERGY SDN. BHD. 50,411,900 5.583
5 PTS RESOURCES SDN. BHD. 34,100,000 3.776
6 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR PUAN SRI SHIRLEY LAW SIONG HIONG
31,863,400 3.528

7 MEGAXUS RESOURCES SDN. BHD. 22,681,430 2.512
8 AMSEC NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR MEGAXUS RESOURCES SDN. BHD.
20,918,600 2.316

9 TAN KAY BOON 18,522,000 2.051
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THIRTY LARGEST SHAREHOLDERS (CONT’D)

No. Name
No. of 

Shares
% of Issued 

Share Capital
10 ALLIANCEGROUP NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR IAN SHANG KUAN CHOU CHUEN 
(7004191)

17,692,800 1.959

11 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR MARINE ENERGY SDN. BHD.

15,531,320 1.720

12 RHB NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR PUAN SRI SHIRLEY LAW SIONG HIONG

14,200,000 1.572

13 CIMB GROUP NOMINEES (TEMPATAN) SDN. BHD.
CIMB COMMERCE TRUSTEE BERHAD - KENANGA GROWTH FUND 

14,118,100 1.563

14 RHB NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR IAN SHANG KUAN CHOU CHUEN 

13,000,000 1.439

15 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
NATIONAL TRUST FUND (IFM KAF) (446190)

12,601,000 1.395

16 CITIGROUP NOMINEES (TEMPATAN) SDN. BHD.
LEMBAGA TABUNG HAJI (UOB)

11,820,700 1.309

17 RHB NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR TAN SRI DATO’ SRI KOH KIN LIP, JP

10,244,524 1.134

18 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR PTS RESOURCES SDN. BHD.

10,000,000 1.107

19 UBS SECURITIES MALAYSIA SDN. BHD.
EXEMPT AN CLR FOR KAF INVESTMENT FUNDS BERHAD

8,000,000 0.886

20 UNIVERSAL TRUSTEE (MALAYSIA) BERHAD
KAF CORE INCOME FUND 

7,923,500 0.877

21 NUSA NUSANTARA SDN. BHD. 7,853,000 0.869
22 MBSB INVESTMENT NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR EPTA RESOURCES SDN BHD 
(MGN-ERS0001M) 

7,791,200 0.862

23 CITIGROUP NOMINEES (TEMPATAN) SDN. BHD.
KUMPULAN WANG PERSARAAN (DIPERBADANKAN) (KENANGA) 

7,407,200 0.820

24 CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR TAN SRI DATO’ SRI KOH KIN LIP, JP

7,000,000 0.775

25 CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR TAN KIM HEUNG (MY1989) 

6,846,500 0.758

26 ALLIANCEGROUP NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR PUAN SRI SHIRLEY LAW SIONG HIONG 
(7003130) 

6,766,000 0.749

27 ANUGERAH BAKTI SDN. BHD. 5,941,800 0.658
28 RHB NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR IAN SHANG KUAN CHOU CHUEN 
5,941,100 0.657

29 BIMSEC NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR CHAI CHAN TONG (MGNM88068) 

5,573,000 0.617

30 GJ ENGINEERING SDN. BHD. 4,845,000 0.536
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THIRTY LARGEST SHAREHOLDERS (CONT’D)

SUMMARY
	
TOTAL NO. OF HOLDERS : 30
TOTAL HOLDINGS : 683,157,424
TOTAL PERCENTAGE (%) : 75.661

TOTAL ISSUED SHARES AS AT 2 APRIL 2026 : 920,258,437
TREASURY SHARES AS AT 2 APRIL 2026 : 17,348,800

‘ADJUSTED’ CAPITAL AFTER NETTING TREASURY SHARES AS AT 2 APRIL 2026 902,909,637

Remark:-
The analysis of shareholdings is based on the total number of issued shares of the Company as at 2 April 2026 after 
deducting 17,348,800 ordinary shares bought back by the Company and held as Treasury Shares at 2 April 2026.

ANALYSIS OF SHAREHOLDINGS
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ANALYSIS OF WARRANT HOLDINGS FOR WARRANT C
as at 2 April 2026

Total number of Warrants C Issued	 :  66,501,788

DISTRIBUTION OF WARRANT HOLDINGS

Size of Warrant Holdings

No. of 
Warrants C 

Holders %
No. of 

Warrants C %

1 to 99 608 18.052 16,852 0.025

100 to 1,000 1,231 36.549 662,406 0.996

1,001 to 10,000 1,149 34.115 4,142,910 6.229

10,001 to 100,000 276 8.194 9,498,940 14.283

100,001 to 3,325,088 (*) 103 3.058 48,780,680 73.352

3,325,089 and above (**) 1 0.029 3,400,000 5.112

Total 3,368 100.000 66,501,788 100.000

Remark:	* Less than 5% of issued Warrants C
	 ** 5% and above of issued Warrants C

DIRECTORS’ WARRANT C HOLDINGS AS AT 2 APRIL 2026
(as per Register of Directors’ Warrant Holdings)

The respective Warrant C holdings of the Directors of T7 Global Berhad based on the Register of Directors’ Warrant 
Holdings are as follows:-

No. of Warrants C held
No. Name Direct % Indirect %
1. Tan Sam Eng 80,000 0.120 2,674,000 4.021
2. Tan Sri Dato’ Sri Koh Kin Lip, J.P. 3,448,904 5.186 – –
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ANALYSIS OF WARRANT HOLDINGS FOR WARRANT C
as at 2 April 2026

THIRTY LARGEST WARRANT C HOLDERS

No. Name
No. of 

warrants held

% of total 
issued 

warrants
1 LIM SOON GUAN 3,400,000 5.112
2 LOOI LEE YEE 3,200,000 4.811
3 RHB NOMINEES (TEMPATAN) SDN BHD

PLEDGED SECURITIES ACCOUNT FOR TAN SRI DATO’ SRI KOH KIN LIP, J.P.
3,048,904 4.584

4 HSBC NOMINEES (TEMPATAN) SDN. BHD.
HSBC (M) TRUSTEE BHD FOR ALLIANZ LIFE INSURANCE MALAYSIA BERHAD 
(MEF)

2,578,000 3.876

5 ER SOON PUAY 2,566,860 3.859
6 ALLIANCEGROUP NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR KONG KOK CHOY (8092812)
2,000,000 3.007

7 MUHAMMAD SABQI BIN MASNAN 1,742,000 2.619
8 CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR TAN KIM HEUNG (MY1989)
1,414,000 2.126

9 HSBC NOMINEES (TEMPATAN) SDN. BHD.
HSBC (M) TRUSTEE BHD FOR ALLIANZ LIFE INSURANCE MALAYSIA BERHAD 
(MDF)

1,288,300 1.937

10 LIM CHIN HONG 1,076,000 1.618
11 HSBC NOMINEES (TEMPATAN) SDN. BHD.

HSBC (M) TRUSTEE BHD FOR ALLIANZ LIFE INSURANCE MALAYSIA BERHAD 
(MDE)

960,000 1.443

12 SOH SWEE SEE 946,000 1.422
13 KENANGA NOMINEES (TEMPATAN) SDN. BHD.

RAKUTEN TRADE SDN. BHD. FOR KONG LIH CHING
872,000 1.311

14 MOOMOO NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR LIM PIANG NAM

750,800 1.128

15 OOI LI CHING 704,000 1.058
16 LIM KEAN GHEE 700,000 1.052
17 HSBC NOMINEES (TEMPATAN) SDN. BHD.

HSBC (M) TRUSTEE BHD FOR ALLIANZ LIFE INSURANCE MALAYSIA BERHAD 
(DGF)

674,300 1.013

18 MOHAMED SOHAIMI BIN ABBAS 657,700 0.988
19 NG BOO KEAN @ NG BEH KIAN 656,780 0.987
20 PUBLIC NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR KONG KOK CHOY (SRB/NPS)
650,000 0.977

21 KENANGA NOMINEES (TEMPATAN) SDN. BHD.
RAKUTEN TRADE SDN BHD FOR AMIRUL AZAM BIN MD YUSOF

600,000 0.902

22 KONG KOK CHOY 600,000 0.902
23 MAHALINGAM A/L VELUPPILLAI 572,900 0.861
24 TAN MAY YING 570,000 0.857
25 KENANGA NOMINEES (TEMPATAN) SDN. BHD.

RAKUTEN TRADE SDN BHD FOR GAN CHIA YING
558,200 0.839

26 TAN POY HUAT 550,000 0.827
27 PHUA LIK CHIN 512,500 0.770
28 CHEN CHONG PENG 510,000 0.766
29 YAP MAY WAH 500,000 0.751
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ANALYSIS OF WARRANT HOLDINGS FOR WARRANT C
as at 2 April 2026

THIRTY LARGEST WARRANT C HOLDERS (CONT’D)

No. Name

No. of 
warrants 

held

% of total 
issued 

warrants
30 MOOMOO NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR AW KHOO TENG
474,400 0.713

TOTAL 35,333,644 53.131

ANALYSIS OF WARRANT HOLDINGS FOR WARRANT D
as at 2 April 2026

Total number of Warrants D Issued	 :  180,581,781

DISTRIBUTION OF WARRANT HOLDINGS

Size of Warrant Holdings
No. of 

Warrants D Holders %
No. of 

Warrants D %

1 to 99 786 18.502 18,107 0.010
100 to 1,000 1,416 33.333 762,509 0.422
1,001 to 10,000 1,544 36.346 5,637,562 3.121
10,001 to 100,000 348 8.192 11,592,660 6.419
100,001 to 9,029,088 (*) 149 3.507 92,952,179 51.473
9,029,089 and above (**) 5 0.117 69,618,764 38.552
Total 4,248 100.000 180,581,781 100.000

Remark:	 * Less than 5% of issued Warrants D
	 ** 5% and above of issued Warrants D

DIRECTORS’ WARRANT D HOLDINGS AS AT 2 APRIL 2026
(as per Register of Directors’ Warrant Holdings)

The respective Warrant D holdings of the Directors of T7 Global Berhad based on the Register of Directors’ Warrant 
Holdings are as follows:-

No. Name   No. of Warrants D held
Direct % Indirect %

1. Tan Kay Vin 3,405,326 1.886 – –
2. Tan Kay Zhuin

(Appointed on 1 December 2025)
3,407,466 1.887 – –

3. Tan Sri Datuk Seri Dr. Nik. Norzrul Thani
Bin N. Hassan Thani

200,000 0.111 20,783,546(a) 11.509

4. Tan Sam Eng 120,000 0.066 – –
5. Tan Sri Dato’ Sri Koh Kin Lip, J.P. 3,448,904 1.910 – –
6. CP (R) Dato’ Sri Wan Ahmad Najmuddin Bin Mohd 554,400 0.307 – –

Remarks:-
(a) 	 Deemed interest by virtue of his interest in Abyssina Resources (M) Sdn. Bhd. pursuant to Section 8 of the Companies 

Act 2016.



ANNUAL REPORT 2025

193

ANALYSIS OF WARRANT HOLDINGS FOR WARRANT D
as at 2 April 2026

SHAREHOLDING OF CHIEF EXECUTIVE WHO IS NOT A DIRECTOR OF THE COMPANY AS AT 2 APRIL 2026

The Warrant D holdings of the Group Chief Executive Officer of T7 Global Berhad is as follows:-

No. Name No. of Ordinary Shares held
Direct % Indirect %

1. Mohd Azman Bin Mohd Yakim 11,500 0.006 – –

 
THIRTY LARGEST WARRANT D HOLDERS

No. Name
No. of 

warrants held

% of total 
issued 

warrants

1 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR ABYSSINA RESOURCES (M) 
SDN. BHD. 

20,783,546 11.509

2 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR TAN SRI DATUK SERI TAN KEAN 
SOON, J.P. 

14,659,450 8.117

3 MEGAXUS RESOURCES SDN. BHD. 12,662,004 7.011
4 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR MARINE ENERGY SDN. BHD. 
11,146,264 6.172

5 YAP BAN LEONG 10,367,500 5.741
6 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR PUAN SRI SHIRLEY LAW SIONG 
HIONG 

6,212,680 3.440

7 NG JOE LUM 5,080,000 2.813
8 RHB NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR IAN SHANG KUAN CHOU CHUEN 
4,546,780 2.517

9 HSBC NOMINEES (TEMPATAN) SDN. BHD.
HSBC (M) TRUSTEE BHD FOR ALLIANZ LIFE INSURANCE MALAYSIA 
BERHAD (MEF) 

3,432,000 1.900

10 TAN KAY ZHUIN 3,352,866 1.856
11 RHB NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR TAN SRI DATO’ SRI KOH KIN LIP, J.P.
3,048,904 1.688

12 TAN KAY ZHUIN 2,945,526 1.631
13 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.

NATIONAL TRUST FUND (IFM KAF) (446190) 
2,720,200 1.506

14 UNIVERSAL TRUSTEE (MALAYSIA) BERHAD
KAF CORE INCOME FUND 

2,614,700 1.447

15 MAYBANK NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR LAW LEE HONG

2,513,640 1.391

16 MBSB INVESTMENT NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR EPTA RESOURCES SDN. BHD. 
(MGN-ERS0001M)  

2,095,000 1.160

17 ALLIANCEGROUP NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR WONG CHAN HENG (8027650) 

2,000,000 1.107

18 CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR TAN KIM HEUNG (MY1989) 

2,000,000 1.107

19 LIM BENG CHEONG 1,701,900 0.942
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ANALYSIS OF WARRANT HOLDINGS FOR WARRANT D
as at 2 April 2026

No. Name
No. of 

warrants held

% of total 
issued 

warrants

20 RHB NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR PUAN SRI SHIRLEY LAW SIONG 
HIONG

1,640,000 0.908

21 ALLIANCEGROUP NOMINEES (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR PUAN SRI SHIRLEY LAW SIONG 
HIONG (7003130) 

1,542,080 0.853

22 HSBC NOMINEES (TEMPATAN) SDN. BHD.
HSBC (M) TRUSTEE BHD FOR ALLIANZ LIFE INSURANCE MALAYSIA 
BERHAD (DGF) 

1,483,340 0.821

23 MOHD RAFIE BIN ISMAIL 1,300,000 0.719
24 TAN CHING HUAY 1,179,000 0.652
25 KENANGA NOMINEES (TEMPATAN) SDN. BHD.

PLEDGED SECURITIES ACCOUNT FOR CHAI CHAN TONG
1,117,000 0.618

26 TAN KAY SHEN 1,041,806 0.576
27 TEN THAI SUN 1,000,000 0.553
28 HSBC NOMINEES (TEMPATAN) SDN. BHD.

HSBC (M) TRUSTEE BHD FOR ALLIANZ LIFE INSURANCE MALAYSIA 
BERHAD (MDF) 

995,280 0.551

29 CGS INTERNATIONAL NOMINEES MALAYSIA (TEMPATAN) SDN. BHD.
PLEDGED SECURITIES ACCOUNT FOR KHOR KIM HOCK (B B KLANG-CL)

949,000 0.525

30 UOBM NOMINEES (ASING) SDN. BHD.
UOB ASSET MANAGEMENT (MALAYSIA) BERHAD FOR FWD AGGRESSIVE 
FUND 

877,000 0.485

TOTAL 127,007,466 70.332
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LIST OF PROPERTIES	

Title Identification / Postal 
Address

Description 
and Existing 

Use/ 
Ownership

Date of 
Acquisition /

 Date of 
Revaluation

Approximate 
Age of 

Building/
Tenure/ Date of 
Expire of Lease

Land Area/
(Built-Up 

Area)  
sq.ft.

Net Book 
Value as at 

31 December 
2025
 (RM)

Lot No. 25929, 
Title No. Geran 38601, 
Mukim of Setapak, 
District of Kuala Lumpur, 
Federal Territory of Kuala Lumpur.
Address: No. 8, Jalan Puncak 
Setiawangsa 4, 
54200 Kuala Lumpur.

3-storey shop 
offices 

20 June 2012 / 
31 December 

2020

Age of Building: 
21 Years
Tenure : 
Freehold

1,765/
(4,634)

2,500,000

Lot No. 25930, 
Title No. Geran 38600, 
Mukim of Setapak, 
District of Kuala Lumpur, 
Federal Territory of Kuala Lumpur.
Address: No. 10, Jalan Puncak 
Setiawangsa 4,
54200Kuala Lumpur.

3-storey shop 
offices

26 June 2002 Age of Building: 
21 Years
Tenure : 
Freehold

1,765/
(4,634)

2,500,000

Lot No. 25931, 
Title No. Geran 38599, 
Mukim of Setapak, 
District of Kuala Lumpur, 
Federal Territory of Kuala Lumpur.
Address: No. 12, Jalan Puncak 
Setiawangsa 4,
54200 Kuala Lumpur.

3-storey shop 
offices

11 April 2007 / 
31 December 

2020

Age of Building: 
21 Years
Tenure : 
Freehold

1,765/
(4,634)

2,500,000

Lot No. 25932, 
Title No. Geran 38598,
Mukim of Setapak, 
District of Kuala Lumpur, 
Federal Territory of Kuala Lumpur.
Address: No. 14, Jalan Puncak 
Setiawangsa 4,
54200 Kuala Lumpur.

3-storey shop 
offices

24 May 2007 Age of Building: 
21 Years
Tenure : 
Freehold

1,765/
(4,634)

2,500,000

Lot No. PT 29669, 
Title No. HSD 97483, 
Mukim of Sungai Buloh, 
District of Petaling,
Selangor Darul Ehsan.
Address: No. 2A, 
Jalan TR 2/2, Tropicana Golf   
And Country Club, 
47410 Petaling Jaya, 
Selangor Darul Ehsan

Double storey 
terrace house 
at Tropicana 

Golf & Country 
Resort

1 June 2018 / 
31 December 

2021

Tenure :  99 
years Leasehold 
Expiring : 
25/10/2090

1,765/
(2,752)

1,400,000

Lot 29138 (Plot 8), 
Seksyen 20, 
48200 Bandar Serendah,
Daerah Hulu Selangor,
Selangor

Land Lot 3 November 
2017 / 

31 December 
2021

Tenure :  99 
years Leasehold
Expiring : 
05/06/2094

87,110  3,600,000
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LIST OF PROPERTIES	

Title Identification / Postal 
Address

Description 
and Existing 

Use/ 
Ownership

Date of 
Acquisition /

 Date of 
Revaluation

Approximate 
Age of 

Building/
Tenure/ Date of 
Expire of Lease

Land Area/
(Built-Up 

Area)  
sq.ft.

Net Book 
Value as at 

31 December 
2025
 (RM)

Lot 29138 (Plot 8), 
Seksyen 20, 48200 Bandar 
Serendah, 
Daerah Hulu Selangor, 
Selangor

Single storey 
factory and 

double storey 
office

1 January
2019 / 

31 December 
2021

Tenure :  99 
years Leasehold 
Expiring : 
05/06/2094

25,833  15,400,000

Lot No. 919,  
Title No. Geran 75607,  
Seksyen 88A (formerly known as 
Lot No. PT 246, Title No. HSD 
116558, Seksyen 88A), 
Town and District of Kuala Lumpur,
Federal Territory of Kuala Lumpur.
Address: Unit No. C-L7-5,  
7th Floor, 
KL Trillion Jalan Tun Razak, 
55100 Kuala Lumpur.

An office unit 21 February 
2020 / 

31 December 
2021

Age of Building : 
14 Years 
Tenure : 
Freehold
Interest In 
Perpetuity

1,184  1,776,000

Lot No. 919, 
Title No. Geran 75607,  
Seksyen 88A (formerly known as 
Lot No. PT 246, Title No. HSD    
116558, Seksyen 88A), 
Town and District of Kuala Lumpur,
Federal Territory of Kuala Lumpur.
Address: Unit No. C-L7-6,  
7th Floor, KL Trillion,   
Jalan Tun Razak, 
55100 Kuala Lumpur.

An office unit 21 February 
2020 / 

31 December 
2021

Age of Building : 
14 years 
Tenure : 
Freehold
Interest In 
Perpetuity

1,120  1,680,000

Lot No. 919, Title No. Geran 
75607, Seksyen 88A (formerly 
known as Lot No. PT 246, Title 
No. HSD 116558, Seksyen 88A), 
Town and District of Kuala Lumpur, 
Federal Territory of Kuala Lumpur.
Address: Unit No. C-L7-7,  
7th Floor, KL Trillion,
Jalan Tun Razak, 
55100 Kuala Lumpur.

An office unit 21 February 
2020 / 

31 December 
2021

Age of Building : 
14 years 
Tenure : 
Freehold
Interest In 
Perpetuity

1,120  1,680,000

Lot  No. 919, Title No. Geran 
75607, Seksyen 88A (formerly 
known as Lot No. PT 246, Title 
No. HSD 116558, Seksyen 88A), 
Town and District of Kuala Lumpur,   
Federal Territory of Kuala Lumpur.
Address: Unit No. C-L7-8,  
7th Floor, KL Trillion,   
Jalan Tun Razak, 
55100 Kuala Lumpur.

An office unit 21 February 
2020 / 

31 December 
2021

Age of Building : 
14 years 
Tenure : 
Freehold
Interest In 
Perpetuity

2,583  3,874,500
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LIST OF PROPERTIES	

Title Identification / Postal 
Address

Description 
and Existing 

Use/ 
Ownership

Date of 
Acquisition /

 Date of 
Revaluation

Approximate 
Age of 

Building/
Tenure/ Date of 
Expire of Lease

Land Area/
(Built-Up 

Area)  
sq.ft.

Net Book 
Value as at 

31 December 
2025
 (RM)

Lot No. PT 8896, 
Title No. HSD 108189,
Town of Ampang, 
District of Ulu Langat, 
Selangor Darul Ehsan.
Address: No. 27, Jalan Pandan 
Prima 1, Dataran Pandan Prima, 
55100 Kuala Lumpur.

3-Storey Shop 
offices

1 December 
2012 / 

31 December 
2020

Tenure :  99 
years Leasehold 
Expiring : 
27/06/2104

1,540  2,300,000

PN 12753, Lot No. 60665,
Mukim of Teluk Kalung, 
District of Kemaman, 
Terengganu Darul Iman / H.S. 
(D) 7333, PT 9290 Mukim Teluk 
Kalung, District of Kemaman, 
Terengganu

Land Lot 31 July 2021 Tenure : 60 
years Leasehold 
Expiring : 3 
December 2074

215,278 2,600,000

PN 12753, Lot No. 60665, 
Mukim of Teluk Kalung, 
District of Kemaman, 
Terengganu Darul Iman / H.S. 
(D) 7333, PT 9290 Mukim Teluk 
Kalung, District of Kemaman, 
Terengganu

An Industrial 
Premises

31 July 2021 
/ 1 December 

2024

Tenure : 60 
years Leasehold 
Expiring : 3 
December 2074

92,803 33,400,000



*I/We (full name), __________________________________________________________________________________________________

bearing *NRIC No./Passport No./Company No. _____________________________________________________________________________

of (full address) __________________________________________________________________________________________________

_________________________________________________________________________________________________________________

being a *member/members of T7 Global Berhad (“the Company”) hereby appoint ___________________________________________ 

___________________________________________________________NRIC/Passport No. _______________________________________
                 (FULL NAME IN BLOCK CAPITALS)

of (full address) __________________________________________________________________________________________________

and, _______________________________________________________ NRIC/Passport No. _____________________________________                 
                 (FULL NAME IN BLOCK CAPITALS)

of (full address) __________________________________________________________________________________________________

or failing *him/her, the *Chairman of the Meeting as *my/our proxy to vote for *me/us and on *my/our behalf at the Twenty-Second 
Annual General Meeting (“AGM”) of the Company which will be held at Multipurpose Hall Block B, Level 5 @ KL Trillion Corporate 
Tower, 338, Jalan Tun Razak, 50400 Kuala Lumpur, Wilayah Persekutuan on Thursday, 25 June 2026 at 10:30 a.m. and at any 
adjournment thereof.  

Please indicate with an “X” in the spaces provided below as to how you wish your votes to be casted. If no specific direction as 
to voting is given, the proxy will vote or abstain from voting at *his/her discretion.

Ordinary Business For Against
Ordinary Resolution 1 Payment of Directors’ fees. 
Ordinary Resolution 2 Payment of benefits payable to the Non-Executive Directors. 
Ordinary Resolution 3 Re-election of YBhg. Datuk Seri Rahim Bin Ismail.
Ordinary Resolution 4 Re-election of Ms. Tan Sam Eng.
Ordinary Resolution 5 Re-election of Mr. Tan Kay Zhuin.
Ordinary Resolution 6 Re-appointment of Messrs. Grant Thornton Malaysia PLT as Auditors.
Special Business
Ordinary Resolution 7 Authority to issue shares. 
Ordinary Resolution 8 Proposed renewal of existing shareholders’ mandate for recurrent 

related party transactions of a revenue or trading nature.  
Ordinary Resolution 9 Proposed renewal of authority for the Company to purchase its own 

shares.
Ordinary Resolution 10 Retention of Ms. Tan Sam Eng as an Independent Non-Executive 

Director.

Signed this______________ day of _____________________, 2026 

___________________________________________
* Signature(s)/Common Seal of Member(s) 

* Strike out whichever not applicable

T7 GLOBAL BERHAD
[Registration No. 200401023809 (662315-U)]
(Incorporated in Malaysia)

CDS account no. 

No. of ordinary shares held

Mobile phone no.

For appointment of two (2) proxies, percentage of 
shareholdings to be represented by the proxies

No. of shares Percentage
Proxy 1
Proxy 2
Total 100%

FORM OF PROXY



Notes :-

1.	 In respect of deposited securities, only members whose names appear in the Record of Depositors on 18 June 2026 (General 
Meeting Record of Depositors) shall be eligible to attend the Meeting. 

2.	 A member entitled to attend and vote at the Meeting is entitled to appoint more than one (1) proxy to attend and vote in his 
stead (subject always to a maximum of two (2) proxies of each Meeting). Where a member appoints more than one (1) proxy, the 
appointments shall be invalid unless he specifies the proportions of his shareholdings to be represented by each proxy.

3.	 A proxy may but does not need to be a member of the Company. Notwithstanding this, a member entitled to attend and vote at the 
Meeting is entitled to appoint any person as his proxy to attend and vote instead of the member at the Meeting. There shall be no 
restriction as to the qualification of the proxy. A proxy appointed to attend and vote at the Meeting shall have the same rights as the 
member to speak at the Meeting.

4.	 Where a member of the Company is an authorised nominee as defined in the Securities Industry (Central Depositories) Act 1991 
(“Central Depositories Act”), it may appointing not more than two (2) proxies in respect of each securities account it holds in ordinary 
shares of the Company standing to the credit of the said securities account.

5.	 Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple 
beneficial owners in one securities account (“omnibus account”), there is no limit to the number of proxies which the exempt 
authorised nominee may appoint in respect of each omnibus account it holds. An exempt authorised nominee refers to an authorised 
nominee defined under the Central Depositories Act which is exempted from compliance with the provisions of Section 25A(1) of the 
Central Depositories Act.

6.	 The appointment of a proxy may be made by electronic means or in a hard copy form in the following manner and must be received 
by the Company not less than forty-eight (48) hours before the time appointed for holding the AGM or adjourned general meeting 
at which the person named in the appointment proposes to vote:-

(i)	 By electronic form

	 The form of proxy can be electronically lodged with the Share Registrar of the Company via Vistra Share Registry and IPO 
(MY) portal (“The Portal”) at https://srmy.vistra.com. Kindly refer to the Administrative Details on the procedures for electronic 
lodgement of form of proxy via The Portal.

(ii)	 In hard copy form

	 In the case of an appointment made in hard copy form, the form of proxy must be deposited with the Share Registrar of the 
Company at Tricor Investor & Issuing House Services Sdn. Bhd., Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 
3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan or alternatively, deposited in the drop-box 
located at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, 
Wilayah Persekutuan.

7.	 Please ensure ALL the particulars as required in the form of proxy are completed, signed and dated accordingly.

8.	 Last date and time for lodging the form of proxy is Tuesday, 23 June 2026 at 10:30 a.m.

9.	 Any authority pursuant to which such an appointment is made by a power of attorney must be deposited with the Share Registrar of 
the Company at Tricor Investor & Issuing House Services Sdn. Bhd., Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 
3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan or alternatively, in the drop-box located at Unit 
G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan not 
less than forty-eight (48) hours before the time appointed for holding the AGM or adjourned general meeting at which the person 
named in the appointment proposes to vote. A copy of the power of attorney may be accepted provided that it is certified notarially 
and/or in accordance with the applicable legal requirements in the relevant jurisdiction in which it is executed.

10.	 A corporate member who has appointed a representative, please deposit the ORIGINAL certificate of appointment with the Share 
Registrar of the Company at Tricor Investor & Issuing House Services Sdn. Bhd., Unit 32-01, Level 32, Tower A, Vertical Business 
Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan or alternatively, deposited in the 
drop-box at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah 
Persekutuan. The certificate of appointment should be executed in the following manner:-

(i)	 If the corporate member has a common seal, the certificate of appointment should be executed under seal in accordance with 
the constitution of the corporate member.

(ii)	 If the corporate member does not have a common seal, the certificate of appointment should be affixed with the rubber stamp 
of the corporate member (if any) and executed by:-
(a)	 at least two (2) authorised officers, of whom one shall be a director; or
(b)	 any director and/or authorised officers in accordance with the laws of the country under which the corporate member is 

incorporated.



1st fold here

Fold this flap for sealing

Then fold here

The Share Registrar
T7 GLOBAL BERHAD
[Registration No. 200401023809 (662315-U)]

Unit 32-01, Level 32
Tower A, Vertical Business Suite
Avenue 3, Bangsar South
No. 8, Jalan Kerinchi
59200 Kuala Lumpur

AFFIX
STAMP


