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CORPORATE GOVERNANCE REPORT 

 

STOCK CODE : 7228 
COMPANY NAME : T7 Global Berhad 
FINANCIAL YEAR : 31 December 2025 

 

 

OUTLINE: 

 

SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing Requirements. 

 

SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PURSUANT TO 

CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) of the 

Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is only applicable for 

financial institutions or any other institutions that are listed on the Exchange that are required to comply 

with the above Guidelines. 
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SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing Requirements. 

 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s leadership and 

is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.1 

The board should set the company’s strategic aims, ensure that the necessary resources are in place 

for the company to meet its objectives and review management performance. The board should set the 

company’s values and standards, and ensure that its obligations to its shareholders and other 

stakeholders are understood and met. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board of Directors (“Board”) of T7 Global Berhad recognises and is 
committed in upholding a high benchmark of corporate governance and 
ensuring controls, systems and processes are well sustained for the 
Group. 
 
The Chairman ensures smooth and effective functioning within the 
Board. The Executive Directors are responsible for overseeing the day-
to-day operations and affairs of the Group. The Non-Executive Directors, 
both independent and non-independent, are responsible for providing 
insights, unbiased and independent views, advice and judgement 
towards the Board and bringing impartiality to Board deliberations and 
decision making. The Non- Executive Directors play as a vital check and 
balance role by challenging and scrutinising the Management’s 
proposals and recommendations in an objective manner to the decision-
making process at the Board level. The Board is fully aware of its 
responsibilities and has adopted key roles in strategising the direction of 
the Group. 
 
The Board is the ultimate authority of T7 Global Berhad, which is 
responsible for authorising and reviewing all long-term and short-term 
business and strategic plans unless the matters require shareholders’ 
approval. Specific goals are set up with key performance indicators for 
management to implement those plans. Along with Independent 
Director’s extensive experiences and expertise in various fields of 
business and industries, T7 Global Berhad’s Management strives to 
achieve goals so as to protect minority shareholders’ rights. 
Management reviews all matters reserved to the committees comprised 
solely of Independent Directors and the Board. 
 
The Board is assisted by various Board Committees in discharging its 
duties which operate within their terms of references/By-Laws. These 
Board Committees are as follows:- 
 
i) Audit and Risk Management Committee (“ARMC”); 
ii) Nomination Committee (“NC”); 
iii) Remuneration Committee (“RC”); and 
iv) Share Issuance Scheme Committee. 
 
The agenda items were deliberated by the respective committees before 
putting up for recommendation to the Board. The respective Board 
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Committee’s Chairman will report to the Board on any significant 
development and deliberations conducted at the Board Committee level. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s leadership and 

is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.2 

A Chairman of the board who is responsible for instilling good corporate governance practices, 

leadership and effectiveness of the board is appointed. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: T7 Global Berhad is led by YBhg. Tan Sri Datuk Seri Dr. Nik Norzrul 

Thani Bin N. Hassan Thani, the Acting Executive Chairman, who joined 

the Board since 23 March 2015. The profile of the Acting Executive 

Chairman is available in the Company’s 2025 Annual Report. 

 

The Chairman ensures smooth and effective functioning within the 

Board. 

 

The key roles and responsibilities of the Chairman include the following:-  

 

• Ensuring the Board’s effectiveness in all aspects of its roles and 
setting of its agenda; 

• Leading the Company in its relationship with shareholders, financial 
institutions and media; 

• Chairing Board and General Meetings; 

• Ensuring relevant and/or significant issues are on the agenda; 

• Ensuring all Directors, Executive and Non-Executive, are provided 
with accurate, timely and clear information/reports to enable and 
encourage them to play their roles in the Board meeting. This 
includes making certain that Directors, especially Non-Executive 
Directors are advised of all likely future developments and trends, 
provided with relevant information tailored to their needs and they 
are properly briefed on issues arising at Board meetings to enable 
the Board to make sound decisions, monitor effectively and to 
promote the success of the Company; 

• Ensuring the other Executive Directors look beyond their executive 
functions and accept their full share of responsibilities of 
governance; 

• Encouraging healthy debate on all issues and maintain 
independency; 

• Ensuring Board resolution is put to vote should there be any 
objection to ensure that it is the will of the majority; 

• Running the Board and ensuring its effectiveness in all aspects of its 
roles, including regularity and frequency of meetings; 

• Ensuring there is appropriate delegation of authority from the Board 
to executive management; 

• Ensuring all Directors have sufficient time to consider critical issues 
and obtain answers to any questions or concerns they may have and 
are not faced with unrealistic deadlines for decision making; 

• Upholding the highest standards of integrity and probity; 

• Ensuring all the Directors are fully informed about all issues on which 
the Board will have to make a decision, through briefings with the 
Group Chief Financial Officer and the Company Secretary, and  

• Ensuring effective implementation of Board policies and decisions; 
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• Maintaining effective communication that enables the Board to 
communicate effectively with shareholders; 

• Interpreting the operations of the Company to the shareholders and 
accommodate feedback from shareholders; and  

• Interaction with shareholders and give sufficient opportunity to 
shareholders to enquire about the Group’s activities and 
performance, and to relate their expectations and concerns. 
Facilitating questions and answers sessions pertaining to 
resolution(s) proposed in the General Meeting or during any meeting 
with shareholders. 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s leadership and 

is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.3 

The positions of Chairman and CEO are held by different individuals. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board regularly controls and reviews its delegation and authority 
level to YBhg. Tan Sri Datuk Seri Dr. Nik Norzrul Thani Bin N. Hassan 
Thani,. 
 
The management team is led by Encik Mohd Azman Bin Mohd Yakim, 
the Group CEO.  
 
In order to prevent any abuse of authority, strict procedure of authority 
and different levels of independence review are followed. Procedures of 
authority are clearly set up and all operational decisions are made after 
review.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s leadership and 

is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.4 

The Chairman of the board should not be a member of the Audit Committee, Nomination Committee or 

Remuneration Committee 

 

Note: If the board Chairman is not a member of any of these specified committees, but the board 
allows the Chairman to participate in any or all of these committees’ meetings, by way of invitation, 
then the status of this practice should be a ‘Departure’. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairman of the Board, YBhg. Tan Sri Datuk Seri Dr. Nik Norzrul 
Thani Bin N. Hassan Thani, (“Tan Sri Nik”) is not a member of the 
Nomination Committee, Remuneration Committee and Audit and Risk 
Management Committee (“Board Committees”). He is not invited to 
attend any of the Board Committees’ meeting. This is to ensure the 
avoidance of self-review threat and to promote better check and balance 
function as well as more objective review by the Board on all matters 
recommended by the Board Committees. 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s leadership and 

is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.5 

The board is supported by a suitably qualified and competent Company Secretary to provide sound 

governance advice, ensure adherence to rules and procedures, and advocate adoption of corporate 

governance best practices. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company is supported by two (2) suitably qualified and competent 
Company Secretaries as follows:- 
 

• Ms. Yeow Sze Min, FCIS 

• Ms. Huan Hui Shin, ACIS 
 
All two of the Company Secretaries are members of the Malaysian 
Institute of Chartered Secretaries and Administrators (“MAICSA”) and 
are qualified to act as Company Secretaries under Section 235(2) of the 
Companies Act 2016.  
 
The Company Secretaries are the external Company Secretaries from 
Securities Services (Holdings) Sdn. Bhd. with vast knowledge and 
experience from being in public practice and are supported by a 
dedicated team of secretarial personnel. 
 
The brief profile of the Company Secretaries are as follows:- 
 
(1) Ms. Yeow Sze Min, FCIS 
 

Ms. Yeow has been elected as a Fellow Member of MAICSA since 
2018 and has more than 14 years of experience in corporate 
secretarial matters, with working knowledge of many industries. She 
is also a Chartered Accountant under the Chartered Accountants 
Australia New Zealand by qualification and a member of the 
Malaysian Institute of Accountants. 
 
Ms. Yeow is a Chartered Secretary by profession. She is the 
Executive Director of Securities Services (Holdings) Sdn. Bhd., a 
prominent corporate secretarial service provider in Malaysia. Ms. 
Yeow is also the named company secretary for a number of listed 
and non-listed companies and private limited companies. 

 
(2) Ms. Huan Hui Shin, ACIS 
 

Ms. Huan has been elected as an Associate Member of MAICSA 
since 2017 and has more than 11 years of experience in corporate 
secretarial matters, with working knowledge of many industries.  
 
Ms. Huan is a Chartered Secretary by profession. She is the 
Manager of Securities Services (Holdings) Sdn. Bhd., a prominent 
corporate secretarial service provider in Malaysia. Ms. Huan is also 
the named company secretary for a number of listed companies and 
private limited companies. 

 
The Board is regularly updated by the Company Secretaries on new 
changes to the statutory and regulatory requirements and the resultant 
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implications to the Company and Board in discharging their duties and 
responsibilities. 
 
The Company Secretaries attends and ensures that all Board meetings 
are properly convened, and that an accurate and proper record of the 
proceedings and resolutions passed are taken and maintained in the 
statutory registers at the registered office of the Company. 
 
The Company Secretaries also undertake the statutory duties as 
prescribed under the Companies Act 2016 and the Main Market Listing 
Requirements of Bursa Malaysia Securities Berhad. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  



 
 

10 
 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s leadership and 

is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.6 

Directors receive meeting materials, which are complete and accurate within a reasonable period prior 

to the meeting. Upon conclusion of the meeting, the minutes are circulated in a timely manner. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board meets at least 5 times a year, with additional meetings being 
called upon when decisions on urgent matters arise between the 
scheduled meetings. Papers and documents pertaining to matters on the 
agenda for the Board and Board Committees meetings are furnished to 
the Directors at least 5 business days in advance of the meetings to 
ensure they are fully aware of the upcoming issues. Board Committee 
meetings are usually held prior to the Board meetings, to allow the 
Committees to properly convey the matters and reports to the Board.  
 
Minutes of each Board meeting are circulated to all Directors on a timely 
basis before the next succeeding Board meeting for their perusal prior to 
confirmation of the minutes during the Board meeting. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is demarcation of responsibilities between the board, board committees and management.  

 

There is clarity in the authority of the board, its committees and individual directors. 

 

Practice 2.1 

The board has a board charter which is periodically reviewed and published on the company’s website. 

The board charter clearly identifies–  

▪ the respective roles and responsibilities of the board, board committees, individual directors 

and management; and 

▪ issues and decisions reserved for the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board Charter of the Company is in place and is available on T7 
Global Berhad’s website at www.t7global.com.my.  
 
The Board had on 6 April 2022 reviewed and adopted the revised Board 
Charter of the Company. The Board will review the Board Charter from 
time to time and make any necessary amendments to ensure they 
remain consistent with the Board’s objectives, current laws/regulations 
and good governance practices.  
 
The duties and responsibilities of the Board Committees are summarised 
in their respective Terms of References, which are also available on the 
Company’s website at www.t7global.com.my.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.t7global.com.my/
http://www.t7global.com.my/
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy corporate 

culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered acceptable 

behaviour and practice in the company. 

 

Practice 3.1 

The board establishes a Code of Conduct and Ethics for the company, and together with management 

implements its policies and procedures, which include managing conflicts of interest, preventing the 

abuse of power, corruption, insider trading and money laundering.  

 

The Code of Conduct and Ethics is published on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Code of Ethics and Conduct is represented to the Board, the 
Management team and all employees as a reference of conduct. The 
policy of T7 Global Berhad complies with all governmental laws, rules, 
and regulations applicable to its businesses. The Code of Ethics and 
Conduct is applied when it is stricter than the local law and regulations.  
 
The core areas of the conduct covered in the Code of Ethics and Conduct 
are conflict of interest, business conduct and employee conduct. 
 
The Board had on 29 June 2020 reviewed and adopted the revised Code 
of Ethics and Conduct of the Company. 
 
The Code of Ethics and Conduct is available on the Company’s website 
at www.t7global.com.my.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.t7global.com.my/
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy corporate 

culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered acceptable 

behaviour and practice in the company. 

 

Practice 3.2 

The board establishes, reviews and together with management implements policies and procedures on 

whistleblowing. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has established a whistleblowing policy and procedures and 
is available on the Company’s website at www.t7global.com.my, to 
provide the opportunity for all stakeholders including employees, 
shareholders and others to raise their concerns of any malpractice within 
the Group. The objective of the policy and procedure is to provide and 
facilitate a mechanism for whistle-blowers to report concerns about any 
suspected and/or known misconduct, wrongdoings, corruption, fraud, 
waste and/or any abuse of power. 
 
This will enable each case and/or issue to be investigated and for 
appropriate action to be taken to ensure that the matter is resolved 
effectively and within the Group whenever it is possible. 
 
If an employee found any misconduct, wrongdoings, corruption, fraud, 
waste and/or any abuse of power, he or she should report to the 
immediate supervisor. Each supervisor is expected to be available to 
subordinates for this purpose. An investigation should be conducted by 
the supervisor. If the employee is dissatisfied with the review or 
investigation from the supervisor, further reviews by the Acting Executive 
Chairman and Executive Deputy Chairman are encouraged. 
Investigation team will be set up to investigate the issue and take action. 
Reviews should contribute to the level of management appropriate to 
resolve the issue. If the issue cannot be resolved, the whistle-blowers 
can escalate the report to the ARMC Chairperson. The ARMC will 
deliberate on the matter reported and decide on the appropriate action. 
 
The Board had on 29 June 2020 reviewed and adopted the revised 
whistleblowing policy and procedures of the Company. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

http://www.t7global.com.my/
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic manner to 

support its long-term strategy and success. 

 

Practice 4.1 

The board together with management takes responsibility for the governance of sustainability in the 

company including setting the company’s sustainability strategies, priorities and targets. 

 

The board takes into account sustainability considerations when exercising its duties including among 

others the development and implementation of company strategies, business plans, major plans of 

action and risk management. 

 

Strategic management of material sustainability matters should be driven by senior management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board of Directors of T7 Global Berhad shoulders the responsibility 
for oversight of the Group’s sustainability journey and its execution, 
ensuring accountability and transparency of its ethical and social 
responsibility footprints. The Board discusses and receives regular 
updates on material issues, developments and progress reports on 
sustainability. During the year, the Board reviewed and enhanced the 
Group’s sustainability governance structure.  
 
In 2021, the Group launched a new Sustainability Framework as part of 
T7 Global’s long term corporate strategy. To better integrate and unify 
the Group’s sustainability efforts and it’s strategic outlook, a Group 
Sustainability Committee (“GSC”) was established, with Mr. Tan Kay 
Zhuin,  one (1) of the Executive Directors of the Company, appointed as 
its Chairman.  
 
The GSC strategically drives the Group’s sustainability and climate 
agenda, in line with the Group’s strategic direction and commitments, 
sustainability vision, as well as prioritised United Nations’ Sustainable 
Development Goals (SDGs) and sustainability pillars, as guided by the 
Group Sustainability Framework.  
 
Please refer to T7 Global’s Sustainability Report as disclosed in the 
Company’s 2025 Annual Report for further information which describes 
the Group’s sustainability journey, highlighting the Group’s initiatives, 
achievements, challenges and key results that are underpinned by its 
robust Sustainability Framework. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic manner to 

support its long-term strategy and success. 

 

Practice 4.2 

The board ensures that the company’s sustainability strategies, priorities and targets as well as 

performance against these targets are communicated to its internal and external stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board continues to ensure all stakeholders are kept informed of the 

sustainability initiatives and development undertaken by the Group. The 

primary tool used by the Board is the annual statutory disclosure 

documents, such as the Sustainability Report (“SR”) and Corporate 

Governance Report. Information on T7 Global’s sustainability strategies 

are laid out through these reports to ensure stakeholders can capture a 

holistic view of the initiatives.  

 

Through the SR, the external stakeholders were engaged on the material 

matters which have the most impact on the Company’s ability to create 

long-term value. The SR is also available on the Company’s website 

www.t7global.com.my, the Company’s Sustainability strategies, 

activities as well as Sustainability Performance information are also 

published on the Company’s website to keep the internal and external 

stakeholders informed on the Company’s commitments toward 

Company’s Sustainability Strategy moving forward.  

 

Through continuous employee engagement, all employees are set with 

clear expectations, targets, and objectives for each employee, while 

themselves carrying the highest portion of Health Safety and 

Environmental KPI weightage. 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

http://www.t7global.com.my/
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic manner to 

support its long-term strategy and success. 

 

Practice 4.3 

The board takes appropriate action to ensure they stay abreast with and understand the sustainability 

issues relevant to the company and its business, including climate-related risks and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: In ensuring the Company addresses sustainability risks and 
opportunities in an integrated and strategic manner to support its long-
term strategy and success, Management had integrated sustainability 
considerations into the recruitment processes, imposing such as training 
criteria and sustainability experience to recruit relevant employees that 
will bring sustainability expertise to the Company.  
 
The NC will review the training and development needs of the Directors 
on sustainability subject to ensure the Directors have adequate 
understanding on sustainability competencies when discourse with 
Management in addressing sustainability risks.  
 
The Group Sustainability Committee (“GSC”) is assigned to assist the 
Board in determining the Company’s sustainability strategy aligning with 
the Company’s business strategy. The GSC will assist the Company in 
executing a Sustainability Plan to support long-term value creation and 
includes strategies on economic, environmental, social and governance 
(ESG) considerations, thereby strengthening the integration of 
sustainability in the Company’s operations. 
 
The Board was briefed by the ESG consultants in relation to the 
importance of ESG investing, materiality matters and ESG strategy and 
framework.    
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic manner to 

support its long-term strategy and success. 

 

Practice 4.4 

Performance evaluations of the board and senior management include a review of the performance of 

the board and senior management in addressing the company’s material sustainability risks and 

opportunities. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The Board and the Senior Management have performed their respective 
roles in addressing material sustainability risks and opportunities. A 
detailed study is required for developing the criteria for the performance 
evaluations of the Board and the Management to address the material 
sustainability risks and opportunities. 
 

The Board and the Management will review this area in year 2026. The 
Company intends to maintain the current practice of evaluation.  
 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic manner to 

support its long-term strategy and success. 

 

Practice 4.5- Step Up 

The board identifies a designated person within management, to provide dedicated focus to manage 

sustainability strategically, including the integration of sustainability considerations in the operations of 

the company. 

 

Note: The explanation on adoption of this practice should include a brief description of the 
responsibilities of the designated person and actions or measures undertaken pursuant to the role in 
the financial year. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: Mr. Tan Kay Zhuin, the Executive Director of the Company has been 
identified as the designated person to provide dedicated focus to 
manage sustainability strategically, including the integration of 
sustainability considerations in the operations of the Company.  
 
Mr. Tan Kay Zhuin also leads the Group Sustainability Committee in 
providing stewardship and guidance on relevant key sustainability 
matters of the Company and to guide the Company in meeting the 
economic, environmental and social sustainability. 
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.1 

The Nomination Committee should ensure that the composition of the board is refreshed periodically. 

The tenure of each director should be reviewed by the Nomination Committee and annual re-election 

of a director should be contingent on satisfactory evaluation of the director’s performance and 

contribution to the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NC reviews the composition, tenure, skills and experience matrix of 
the Board, annually, and to review the tenure of each Director and 
recommend Directors who are retiring by rotation for re-election, which 
are clearly stated in the Terms of Reference of NC. 
 
The NC assessed the performance of the Directors including those 
seeking re-election via the Board and Board Committee Evaluation Form 
for the financial year ended 31 December 2025 based on competencies, 
commitment, contribution, performance, independence and their ability 
to act in the best interest of the Company as a whole. Only those with 
satisfactory evaluation are recommended to the Board for re-election.  
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.2 

At least half of the board comprises independent directors. For Large Companies, the board comprises 

a majority of independent directors. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: For the financial year ended 31 December 2025, the Board consists of 
eight (8) Directors, whereby five (5) out of eight (8) of them are 
Independent Non-Executive Directors (“INEDs”) which is equivalent to 
63% of the total number of Directors.  
 
The 5 INEDs are as follows:-  
 
1) Tan Sam Eng  
2) Dato’ Ir. Mat Rosly Bin Mat Daud 
3) CP (R) Dato’ Sri Wan Ahmad Najmuddin Bin Mohd 
4) Tan Sri Dato’ Sri Koh Kin Lip, J.P. 
5) Datuk Seri Rahim Bin Ismail 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  



 
 

21 
 

Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.3 

The tenure of an independent director does not exceed a cumulative term limit of nine years. Upon 

completion of the nine years, an independent director may continue to serve on the board as a non-

independent director.  

 

If the board intends to retain an independent director beyond nine years, it should provide justification 

and seek annual shareholders’ approval through a two-tier voting process. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: For the financial year ended 31 December 2025, the total tenure of each 
independent director are as follows: 
 

Name of Director Tenure (Years) 

Tan Sam Eng  
 

10 

CP (R) Dato’ Sri Wan Ahmad Najmuddin Bin Mohd 
 

6 

Tan Sri Dato’ Sri Koh Kin Lip, J.P. 
 

5 

Datuk Seri Rahim Bin Ismail 2 
 

Dato’ Ir. Mat Rosly Bin Mat Daud 1 
 

 
The independence of the 5 Independent Non-Executive Directors were 
self-assessed during the year and the confirmation by the independent 
directors was that they each are, both in substance and form, 
independent of management and free of any business or other 
relationship that could materially interfere with or could be perceived to 
materially interfere with, the exercise of their unfettered and independent 
judgement. The assessment covers the regulatory definitions of 
independent directors under the Main Market Listing Requirements, and 
an additional subjective element of independence in substance. This is 
additionally demonstrated by the conduct and discharge of his/her duties 
as a director.  
 
The Board also believes that there are significant benefits to be reaped 
from long-serving Directors given that they have a deep understanding 
of the Company's needs and direction, whilst ensuring that they remain 
objective and impartial in the discharge of their duties.  
 
Ms. Tan Sam Eng has served the Company as an Independent Non 
Executive Director for a cumulative term of more than nine (9) years, 
from the date of her appointment as an independent director to the Board 
on 23 March 2015. Pursuant to Practice 5.3 of MCCG, upon completion 
of the nine (9) years, an independent director may be redesignated and 
continue to serve on the Board as a non-independent director. 
 
The NC and the Board have assessed the independence of Ms. Tan 
Sam Eng, and is satisfied with the skills, contribution and independent 
judgement that she brings to the Board. 
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The Board, through the NC, undertaken relevant assessment and 
recommended that approval of the shareholders be sought through a two-
tier voting process as described in Practice 5.3 of the Malaysian Code on 
Corporate Governance to retain Ms. Tan Sam Eng as an Independent 
Non-Executive Director, based on the following justifications: 
 

• she fulfils the criteria under the definition of Independent Director 
pursuant to the Main Market Listing Requirements of Bursa Malaysia 
Securities and thus, she would be able to bring an element of 
objectivity to the Board; 

• she has been with the Company for many years and are familiar with 
the Company’s business operations, Group’s activities and 
corporate history; 

• she has a vast and diverse range of experiences and therefore, she 
would be able to provide constructive opinions and exercise 
independent judgement and act in the best interests of the Company 
and shareholders; 

• she has devoted sufficient time and attention to her professional 
obligations for informed and balanced decision making; 

• she has shown great integrity and independence, and had not 
entered into any related party transactions with the Group; and 

• she has continued to exercise her due care during her tenure as 
Independent Director of the Company and carried out her 
professional duties in the best interests of the Company and 
shareholders. 

 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  



 
 

23 
 

Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.4 - Step Up 

The board has a policy which limits the tenure of its independent directors to nine years without further 

extension. 

 

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal policy which 
limits the tenure of an independent director to nine years without further extension, i.e. shareholders’ 
approval to retain the director as an independent director beyond nine years. 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.5 

Appointment of board and senior management are based on objective criteria, merit and with due regard 

for diversity in skills, experience, age, cultural background and gender. 

 

Directors appointed should be able to devote the required time to serve the board effectively. The board 

should consider the existing board positions held by a director, including on boards of non-listed 

companies. Any appointment that may cast doubt on the integrity and governance of the company 

should be avoided. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Board 
 
While the Board is responsible for appointment of new Directors, the NC, 
as delegated by the Board, reviews the recommendations and 
appointments of Directors, the Group Chief Executive Officer, the Group 
Chief Financial Officer with due regard to Paragraph 2.20A of the Main 
Market Listing Requirements (“MMLR”) of Bursa Malaysia Securities 
Berhad (“Bursa Malaysia Securities”). The NC comprises only of 
independent directors and recommendations to the Board are objectively 
made based on the best interests of the Company, as and when required 
subsequent to the annual review of the Board composition. Members of 
the NC do not participate and abstain on any matters concerning their 
own assessments or re-elections. 
 
In its selection of suitable candidates, all nominees to the Board are first 
considered by the NC, taking into consideration the mix of skills, 
competencies, experience, integrity, personal attributes and time 
commitment required to effectively fulfil his or her role as a director. 
Diversity in terms of age, gender and ethnicity is also considered during 
the selection process. 
  
In line with Paragraph 15.06 of MMLR of Bursa Malaysia Securities, 
none of the members of the Board holds more than five (5) directorships 
in listed companies. Prior to acceptance of other appointments for 
directorship in other listed companies, the Directors are required to first 
notify the Acting Executive Chairman of T7 Global to ensure that such 
appointment would not unduly affect their time commitment and 
responsibilities to the Board.  
 
The Directors’ commitment to carrying out their duties and 
responsibilities is reflected by their attendance at the Board and Board 
Committees meetings held during the year. Although some Directors 
hold multiple directorships, they were able to commit and devote their 
time to the Board and Board Committees meetings. The Board is 
satisfied that each Director has devoted sufficient time to effectively 
discharge his/her responsibilities.  
 
None of the Board members of the Company is persons linked directly 
with the executive powers such as heads of state, heads of government 
and ministers and none of the Board members is an active politician. An 
active politician as defined in the Malaysian Code on Corporate 
Governance 2021 is a person who is considered politically active if he is 
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a Member of Parliament, State Assemblyman or holds a position at the 
Supreme Council, or division level in a political party.  

 
Senior Management  
 
The Senior Management are recruited based on their relevant skills and 
experiences. The Board ensures that only suitable personnel with the 
relevant skills and experiences are appointed to management positions 
of the Company.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.6 

In identifying candidates for appointment of directors, the board does not solely rely on 

recommendations from existing board members, management or major shareholders. The board 

utilises independent sources to identify suitably qualified candidates. 

 

If the selection of candidates was based on recommendations made by existing directors, management 

or major shareholders, the Nominating Committee should explain why these source(s) suffice and other 

sources were not used. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: In identifying candidates for appointment as Director, the Board would 
consider recommendations from the existing Board members, 
management, major shareholders or independent entities. In addition, all 
appointments of Directors would need to undergo the nomination 
process by the NC as mentioned in Practice 5.6 above, to ensure that 
the candidate is fit to close the gap in the Board and possess the 
necessary skills, experience, and attributes to contribute effectively to 
the Board's functions.  
 
The NC is open to receiving referrals from external sources such as 
industry and professional associations, as well as independent search 
firms. This approach allows the NC to access a broader pool of potential 
candidates and ensure that the selection process remains transparent, 
objective, and aligned with the Group's strategic goals and governance 
principles.  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.7 

The board should ensure shareholders have the information they require to make an informed decision 

on the appointment and reappointment of a director. This includes details of any interest, position or 

relationship that might influence, or reasonably be perceived to influence, in a material respect their 

capacity to bring an independent judgement to bear on issues before the board and to act in the best 

interests of the listed company as a whole. The board should also provide a statement as to whether it 

supports the appointment or reappointment of the candidate and the reasons why. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: T7 Global is committed to maintaining high standards of corporate 
disclosure and transparency. The profiles of Directors are made 
available on the Company’s website and Annual Report. In line with this 
aspiration, the Board endeavours to provide timely and transparent 
disclosures, releasing all required/material announcements as soon as 
practicable.  
 
The Board recognises the importance of leveraging on effective 
communication platforms such as the Company’s website and Annual 
Report to provide clear, accurate and valuable insights on the Group’s 
performance and position to its shareholders. This allows shareholders 
to make informed decisions with respect to the business of the Group, 
including on appointments and reappointments of Directors.  
 
During the year, the assessment relating to reappointment of directors 
was reviewed by NC and recommended to the Board for approval. The 
Board approved the proposal, based on the merit and calibre of the 
directors. In line with the Malaysian Code on Corporate Governance 
2021, the Board will disclose a statement on whether they are supportive 
of the reappointment of directors in the Notice of AGM and will include 
details such as interests in shares and any conflicts of interests for full 
transparency. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.8 

The Nominating Committee is chaired by an Independent Director or the Senior Independent Director. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NC is chaired by Datuk Seri Rahim Bin Ismail, an Independent Non-
Executive Director of the Company.  
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.9 

The board comprises at least 30% women directors. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: Currently, the Board has 1 female Director, namely Ms. Tan Sam Eng, 
out of a total of 8 Directors, equivalent to 12.5% of the total number of 
Directors.  
 
The Board recognises that diversity is one of the key drivers to enhance 
its effectiveness to encourage a broader scope for debate within itself. 
The Policy on Gender Diversity is formulated objectively to ensure the 
right mix of member in terms of age, ethnicity and gender. In addition, 
having a diverse Board is also important to ensure the Company remains 
relevant and sustainable in the rapidly transforming and evolving 
business environment.  
 

Alternate Practice: 
 
The Board will, from time to time, review its composition and size to 
ensure it fairly reflects the investments of the shareholders of the 
Company while at the same time having due regard for diversity in skills, 
experience, cultural background, gender and age. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account diverse 

perspectives and insights. 

 

Practice 5.10 

The board discloses in its annual report the company’s policy on gender diversity for the board and 

senior management.  

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises that diversity is a key driver to enhance its 
effectiveness and having a right mix of skills and a balance board would 
contribute to the achievement of the Company’s goals.  
 
The Policy on Gender Diversity adopted by T7 Global is formulated 
objectively to ensure a mix and profiles of the Board, in terms of age, 
ethnicity, and gender to provide the necessary range of perspective, 
experience and expertise required to achieve effective stewardship and 
management.  
 
The Board had on 6 April 2022 adopted the Policy on Gender Diversity 
and it is available on the Company’s corporate website at 
www.t7global.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.t7global.com.my/
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Intended Outcome 

Stakeholders are able to form an opinion on the overall effectiveness of the board and individual 

directors. 

 

Practice 6.1 

The board should undertake a formal and objective annual evaluation to determine the effectiveness of 

the board, its committees and each individual director. The board should disclose how the assessment 

was carried out its outcome, actions taken and how it has or will influence board composition. 

 

For Large Companies, the board engages an independent expert at least every three years, to facilitate 

objective and candid board evaluation. 

 

Note: For a Large Company to qualify for adoption of this practice, it must undertake annual board 
evaluation and engage an independent expert at least every three years to facilitate the evaluation. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board, individual Director and Board Committee are assessed by 
NC through the following annual assessment once every year:-  
 
(a) Effectiveness of the Board as a whole and the various Board 

Committees;  
(b) Independence of Independent Directors;  
(c) Contribution and performance of each individual Director; and 
(d) Contribution and performance of the ARMC and each individual 

ARMC member. 
 
The annual assessment are conducted in yearly basis and each of the 
Directors are given a chance to provide feedback on the effectiveness of 
the Board as a whole and their individual performance and contribution 
to the Board. In addition, the NC members also assessed the 
contribution and performance of the Board Committees and each 
individual ARMC member. The results of all the assessments are then 
collated by the Company Secretaries and tabled to the NC for 
deliberation.  
 
In annual assessment of individual Directors by the NC, the skills and 
experience of individual Directors are reviewed to ensure the 
composition of the Board is appropriate with a good mix of skills and core 
competencies in order to discharge its duties and responsibilities and to 
meet the business needs of the Group.  
 
The Board is satisfied with the results of the annual assessment. The 
Board views that the current size and the existing composition of the 
Board are sufficient and well balanced, cater effectively to the scope of 
the Group’s operations and there is appropriate mix of knowledge, skills, 
attributes and core competencies in the Board. As presently constituted, 
the Board has the stability, continuity and commitment as well as 
capacity to discharge its responsibilities effectively.  
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into account the 

company’s desire to attract and retain the right talent in the board and senior management to drive the 

company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent process. 

 

Practice 7.1 

The board has remuneration policies and procedures to determine the remuneration of directors and 

senior management, which takes into account the demands, complexities and performance of the 

company as well as skills and experience required. The remuneration policies and practices should 

appropriately reflect the different roles and responsibilities of non-executive directors, executive 

directors and senior management. The policies and procedures are periodically reviewed and made 

available on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has established a remuneration policy to facilitate the RC to 
review, consider and recommend to the Board the levels and elements 
of remuneration of Directors with executive functions and the senior 
management. The Board as a whole recommends to shareholders the 
allowances of the Non-Executive Directors and the Executive Chairman 
after considering the recommendation of the RC. 
 
The remuneration packages of the Executive Directors are approved by 
the Board. The Directors’ remuneration scheme is structured to attract, 
retain and motivate them in order to achieve sustainable growth and 
business success. 
 
The Board reviews the remuneration of the Executive Directors annually 
subject to their respective service contracts. Whereby the respective 
Executive Directors are not allowed to involve in the discussion or 
contribute to any decision making on their own remuneration package. 
 
The Board had on 6 April 2022 reviewed and adopted the revised 
Directors and Senior Management’s Remuneration Policy which is made 
available for reference on the Company’s website at 
www.t7global.com.my.  
 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

  

http://www.t7global.com.my/


 
 

34 
 

Intended Outcome 

The level and composition of remuneration of directors and senior management take into account the 

company’s desire to attract and retain the right talent in the board and senior management to drive the 

company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent process. 

 

Practice 7.2 

The board has a Remuneration Committee to implement its policies and procedures on remuneration 

including reviewing and recommending matters relating to the remuneration of board and senior 

management.  

 

The Committee has written Terms of Reference which deals with its authority and duties and these 

Terms are disclosed on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has a RC to recommend to the Board the framework and 
remuneration packages of the Non-Executive Directors and Executive 
Directors, as well as senior management in all forms. 
 
The authority, duties and responsibilities of RC are clearly defined in its 
Terms of Reference which is available on the Company’s website at 
www.t7global.com.my. 
  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.t7global.com.my/
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior management is 

commensurate with their individual performance, taking into consideration the company’s performance. 

 

Practice 8.1 

There is detailed disclosure on named basis for the remuneration of individual directors. The 

remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind and other 

emoluments. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The remuneration breakdown of the Directors of the Company for the 
financial year ended 31 December 2025 is disclosed as per attached.  
 
Tan Sri Datuk Seri Tan Kean Soon, J.P. (Resigned on 31 March 2025) 
 
Tan Kay Zhuin (Appointed on 1 December 2025) 
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No Name Directorate 

Company (‘000) Group (‘000) 
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1 

Tan Sri Datuk 

Seri Dr. Nik 

Norzrul Thani 

Bin N. Hassan 

Thani 

Executive 

Director 
420 0 0 0 0 0 420 420 0 0 0 0 0 420 

2 Tan Kay Zhuin 
Executive 

Director 
0 0 0 0 0 0 0 0  0 90 0 0 17 107 

3 Tan Kay Vin 
Executive 

Director 
0 0 0 0 0 0 0 0  0 790 0 0 205 995 

4 Tan Sam Eng 
Independent 

Director 
61 0 0 0 0 0 61 61 0 0 0 0 0 61 

5 

CP (R) Dato’ 

Sri Wan Ahmad 

Najmuddin Bin 

Mohd 

Independent 

Director 
61 0 0 0 0 0 61 61 0 0 0 0 0 61 

6 

Tan Sri Dato’ 

Sri Koh Kin Lip, 

J.P. 

Independent 

Director 
59 0 0 0 0 0 59 59 0 0 0 0 0 59 

7 

Datuk Seri 

Rahim Bin 

Ismail  

Independent 

Director 
54 0 0 0 0 0 54 54 0 0 0 0 0 54 

8 

Dato’ Ir. Mat 

Rosly Bin Mat 

Daud  

Independent 

Director 
53 0 0 0 0 0 53 53 0 0 0 0 0 53 

9 

Tan Sri Datuk 

Seri Tan Kean 

Soon, J. P.  

Executive 

Director  
 0  0 285 95 0 15 395 0 0 0 0 0 0 0 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior management is 

commensurate with their individual performance, taking into consideration the company’s performance. 

 

Practice 8.2 

The board discloses on a named basis the top five senior management’s remuneration component 

including salary, bonus, benefits in-kind and other emoluments in bands of RM50,000. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The top three (3) senior management includes one (1) Acting Executive 
Chairman and two (2) Executive Directors of which their detailed 
remuneration had been disclosed under Practice 8.1 of this Report.  
 
Whilst for the remaining senior management, the Board is of that view 
that the disclosure on named basis would have adverse effect on the 
Company’s talent retention in the competitive industry. All senior 
management are remunerated based on their scope of duties and 
responsibilities. 
 

Alternate Practice: 
 
Practice 8.1 has been applied where there is detailed disclosure on 
named basis for the remuneration of individual Directors. Therefore, the 
Intended Outcome in respect of the Directors have been met where the 
stakeholders can assess whether the remuneration of directors is 
commensurate with their individual performance, taking into 
consideration the company’s performance. 
 
The RC will assist the Board to ensure that all Directors and senior 
management are fairly rewarded for their individual contribution to the 
Company’s overall performance and that the remuneration 
commensurate with the level of executive responsibility and is 
appropriate considering the Company’s performance. 
 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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No Name Position 

Company  

Salary Allowance Bonus Benefits 
Other 

emoluments 
Total 

1 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

2 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

3 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

4 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 

5 
Input info here Input info here 

Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. Choose an item. 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior management is 

commensurate with their individual performance, taking into consideration the company’s performance. 

 

Practice 8.3 - Step Up 

Companies are encouraged to fully disclose the detailed remuneration of each member of senior 

management on a named basis. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  

 

 



 
 

40 
 

No Name Position 

Company (‘000) 

S
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n
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O
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e
r 

e
m

o
lu
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e
n

ts
 

T
o

ta
l 

1 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

2 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

3 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

4 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

5 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. The 

company’s financial statement is a reliable source of information. 

 

Practice 9.1 

The Chairman of the Audit Committee is not the Chairman of the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Chairperson of the ARMC is Ms. Tan Sam Eng, an Independent 
Non-Executive Director of the Company and she is not the Chairman of 
the Board.  
  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. The 

company’s financial statement is a reliable source of information. 

 

Practice 9.2 

The Audit Committee has a policy that requires a former partner of the external audit firm of the listed 

company to observe a cooling-off period of at least three years before being appointed as a member of 

the Audit Committee. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: None of the ARMC Members was former key audit partners. 
 
The policy on observation of a cooling-off period of at least three (3) 
years for a former key audit partner prior to the appointment as a member 
of ARMC, had been incorporated in the revised Terms of Reference of 
the ARMC. 
 
The Board had on 6 April 2022 reviewed and adopted the revised Terms 
of Reference of the ARMC which is available on the Company’s 
corporate website at www.t7global.com.my. 
  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.t7global.com.my/
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. The 

company’s financial statement is a reliable source of information. 

 

Practice 9.3 

The Audit Committee has policies and procedures to assess the suitability, objectivity and 

independence of the external auditor to safeguard the quality and reliability of audited financial 

statements. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Under its Terms of Reference, the ARMC is responsible for assessing 
the capabilities and independence of the external auditor and to make 
subsequent recommendations to the Board on the appointment, 
reappointment or termination of the external auditor. 
  
The ARMC performs an annual assessment of the performance, 
suitability and independence of the external auditors. In addition, the 
ARMC also met once with the external auditors in the absence of the 
Management. The External Auditors have also confirmed to the Board 
their independence in writing by providing both audit and non-audit 
services up to the date of this report.  
 
The Board had on 6 April 2022 reviewed and adopted the revised policies 
and procedures to assess the suitability, objectivity and independence of 
the external auditors, which is available on the Company’s corporate 
website at www.t7global.com.my. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

 

  

http://www.t7global.com.my/
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. The 

company’s financial statement is a reliable source of information. 

 

Practice 9.4 - Step Up 

The Audit Committee should comprise solely of Independent Directors. 

 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The ARMC comprises solely of Independent Non-Executive Directors, 
details of which are as follows:  
 
1) Tan Sam Eng  
2) Tan Sri Dato’ Sri Koh Kin Lip, J.P. 
3) CP (R) Dato’ Sri Wan Ahmad Najmuddin Bin Mohd 
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. The 

company’s financial statement is a reliable source of information. 

 

Practice 9.5 

Collectively, the Audit Committee should possess a wide range of necessary skills to discharge its 

duties. All members should be financially literate, competent and are able to understand matters under 

the purview of the Audit Committee including the financial reporting process. 

 

All members of the Audit Committee should undertake continuous professional development to keep 

themselves abreast of relevant developments in accounting and auditing standards, practices and rules. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The ARMC is made up of members possessing an appropriate mix of 
skills, knowledge and experience. They are all financially literate and 
have sound knowledge and understanding of financial reporting and 
management requirements. In addition, they also possess a sufficient 
understanding of the Company’s business.  
 
Members of ARMC attend trainings and talks to keep them updated on 
developments in financial reporting and accounting standards. Updates 
and developments in the Companies Act 2016, new Accounting 
Standards and Interpretations are presented by the External Auditors. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement necessary 

controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a foreseeable future 

event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.1 

The board should establish an effective risk management and internal control framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Company has established a risk management framework and 
internal control systems in place to ensure the smooth running of the 
business with the aim to manage the risks and control of the Company’s 
business and financial affairs economically, efficiently and effectively to 
be able to seize profitable business opportunities in a disciplined way 
while avoiding or mitigating risks that could cause loss, reputational 
damage or business failure.  
 
The ARMC assists the Board in reviewing risk matters and being a 
focused platform and act as a sounding board for the Management to 
evaluate risks in a more holistic manner.  
 
Further information on the ARMC Report and Statement on Risk 
Management and Internal Control are disclosed in the Company’s 2025 
Annual Report.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement necessary 

controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a foreseeable future 

event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.2 

The board should disclose the features of its risk management and internal control framework, and the 

adequacy and effectiveness of this framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The key features of the Company’s risk management and internal control 
framework, which cover their adequacy and effectiveness are disclosed 
under the Statement of Risk Management and Internal Control in the 
Company’s 2025 Annual Report.  
 
In essence, T7 Global’s Risk Management Framework aims to 
strengthen the current practices and place greater emphasis on risk 
management implementation and business continuity practices.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement necessary 

controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a foreseeable future 

event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.3 - Step Up 

The board establishes a Risk Management Committee, which comprises a majority of independent 

directors, to oversee the company’s risk management framework and policies. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:   
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework and 

stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.1 

The Audit Committee should ensure that the internal audit function is effective and able to function 

independently. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: One of the ARMC’s works in the financial year ended 31 December 2025 
is the review and approval of the annual internal audit plan, including the 
scope of works for the financial year. 
 
The Company has engaged an internal audit professional firm, i.e. OAC 
Consulting Sdn. Bhd. during the year to perform the internal audit 
function of the Group. The internal audit firm reports directly to the ARMC 
and administratively to the Group Chief Financial Officer. The works of 
the internal audit firm are guided by the Code of Ethics and Conduct that 
provides its independence in evaluating and reporting on adequacy, 
integrity and effectiveness of the overall internal control system, risk 
management and corporate governance in the Group using a systematic 
and disciplined approach. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework and 

stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.2 

The board should disclose–  

▪ whether internal audit personnel are free from any relationships or conflicts of interest, which 

could impair their objectivity and independence;  

▪ the number of resources in the internal audit department;  

▪ name and qualification of the person responsible for internal audit; and  

▪ whether the internal audit function is carried out in accordance with a recognised framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Internal Audit firm (OAC Consulting Sdn. Bhd.) appointed by the 
Company is an independent professional internal audit service provider 
manned by professional and experienced staff. For each internal audit 
review, a team led by Engagement Director, Mr. Lionel Vernon Yong 
Nguon Kee and/or Senior Director, Mr. Leonard Lim Weng Leong will be 
assigned by Internal Audit firm to undertake the review in accordance to 
the internal audit plan approved by the ARMC.  
 
The Engagement Director of the firm is a Certified Internal Auditor, 
United States of America (CIA), a Chartered Accountant (Malaysia), a 
Member of the Malaysian Institute of Accountants (MIA), a Fellow 
Member of the Chartered Association of Certified Accountants, United 
Kingdom (FCCA) and a Chartered Member of the Institute of Internal 
Auditors Malaysia (CMIIA). The Senior Director of the firm is a Fellow 
Member of Institute of Public Accountants (FIPA), a Fellow Member of 
Institute of Financial Accountants (FFA) and a Chartered Member of the 
Institute of Internal Auditors Malaysia (CMIIA).  
 
The Internal Audit firm appointed by the Company is free from any 
relationships or conflicts of interest which could impair their objectivity 
and independence. The Internal Auditors performed their work by 
referring to a recognised framework such as the standards 
recommended by the International Professional Practices Framework of 
the Institute of Internal Auditors. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate mutual 

understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the company, its 

policies on governance, the environment and social responsibility. 

 

Practice 12.1 

The board ensures there is effective, transparent and regular communication with its stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: T7 Global Berhad values all its stakeholders. The Board acknowledges 

there is a need to establish a high quality, ongoing dialogue and 

communication with stakeholders and maintain trust. Therefore, the 

Board established, amongst others, a shareholder communication policy 

to serve as a guide and management of shareholder’s requirements.  

 

Information is disseminated through the following channels:- 

• Annual Report; 

• Circulars/Statement to shareholders; 

• Various disclosures and announcements to Bursa Malaysia 

Securities Berhad; and 

• Company’s website at www.t7global.com.my  

 

In addition, stakeholders can have a channel of communication with the 

Group Corporate Affairs to direct any queries and provide feedback to 

the Group via email: corpcomm@t7global.com.my.  

 

Stakeholders may obtain up-to-date information about T7 Global Berhad 

by assessing the website, http://www.t7global.com.my or by accessing 

Bursa Malaysia Securities Berhad’s website 

http://www.bursamalaysia.com. Information required by the 

shareholders such as financial results, Board Charter, Code of Ethics 

and Conduct and various Company’s policies etc. are available at the 

Company’s website at www.t7global.com.my. The shareholders are 

informed of their rights to demand for poll prior to the commencement of 

each general meeting. 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   

  

http://www.t7global.com.my/
mailto:corpcomm@t7global.com.my
http://www.t7global.com.my/
http://www.bursamalaysia.com/
http://www.t7global.com.my/
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate mutual 

understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the company, its 

policies on governance, the environment and social responsibility. 

 

Practice 12.2 

Large companies are encouraged to adopt integrated reporting based on a globally recognised 

framework. 

 

Application : Not applicable – Not a Large Company 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively and make 

informed voting decisions at General Meetings. 

Practice 13.1 

Notice for an Annual General Meeting should be given to the shareholders at least 28 days prior to the 

meeting. 

Application : Applied 

Explanation on 
application of the 
practice 

: The 2024 Annual Report, which contains the Notice of the 21st Annual 
General Meeting (“AGM”), was sent to shareholders at least 28 days 
prior to the date of the meeting to give sufficient time to shareholders to 
consider the resolutions that will be discussed and decided at the AGM. 
The Notice of AGM, which sets out the businesses to be transacted at 
the AGM, was also published in a major local newspaper. 

The notes to the Notice of AGM also provide detailed explanations for 
each resolution proposed to enable shareholders to make informed 
decisions in exercising their voting rights.  

The Notice for convening the forthcoming 22nd AGM of the Company 
which is scheduled to be held on 25 June 2026 was sent to the 
shareholders on 30 April 2026, which is more than 28 days before the 
date of AGM. 

Explanation for 
departure 

: 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure : 

Timeframe : 
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively and make 

informed voting decisions at General Meetings. 

 

Practice 13.2 

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management and other 

committees provide meaningful response to questions addressed to them. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: All the Directors and Chair of the Board Committees were present at the 
21st AGM of the Company held on 24 June 2025 to engage with the 
shareholders personally and proactively. 
 
In addition to the above, members of the Senior Management and 
External Auditors of the Company have also attended and will continue 
to attend the AGM to respond to the shareholders’ queries.  
 
All the Directors have committed to attend the forthcoming 22nd AGM of 
the Company, scheduled to be held on 25 June 2026, unless unforeseen 
circumstances preclude them from attending the AGM. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively and make 

informed voting decisions at General Meetings. 

 

Practice 13.3 

Listed companies should leverage technology to facilitate– 

• voting including voting in absentia; and 

• remote shareholders’ participation at general meetings. 

 

Listed companies should also take the necessary steps to ensure good cyber hygiene practices are in 

place including data privacy and security to prevent cyber threats. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The 21st AGM was conducted via a physical meeting format. As such, 
remote shareholders’ participation and electronic voting in absentia were 
not implemented. 
 
Notwithstanding this, the Company ensured that shareholders were able 
to effectively participate, engage with the Board and make informed 
voting decisions at the AGM. Shareholders and proxies present were 
given the opportunity to raise questions and interact directly with the 
Board and Senior Management during the meeting. The Chairman 
facilitated an open and constructive dialogue, ensuring that key matters 
relating to the Group’s performance, strategy and governance were 
adequately addressed. 
 
In addition, shareholders who were unable to attend the AGM in person 
were able to appoint proxies to participate and vote on their behalf, in 
accordance with the Company’s Constitution. 
 

The Board believes that physical conduct of meeting brings a more 
effective communication with shareholders. Nonetheless, the Company 
will assess the necessity and feasibility of implementing remote 
participation and electronic voting facilities, considering factors such as 
the number of shareholders, the reliability of technology, and the cost-
benefit analysis for the Company. 
 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively and make 

informed voting decisions at General Meetings. 

 

Practice 13.4 

The Chairman of the board should ensure that general meetings support meaningful engagement 

between the board, senior management and shareholders. The engagement should be interactive and 

include robust discussion on among others the company’s financial and non-financial performance as 

well as the company’s long-term strategies. Shareholders should also be provided with sufficient 

opportunity to pose questions during the general meeting and all the questions should receive a 

meaningful response. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient 
opportunity to pose questions and the questions are responded to. 

Application : Applied 

Explanation on 
application of the 
practice 

: The 21st AGM of the Company was conducted on a physical basis, 
reflecting the Group’s commitment to meaningful, in-person dialogue. 
The AGM was held on 24 June 2025, providing a robust platform for the 
exercise of shareholder rights and active participation in person. 
 
The Board endeavoured to address all questions raised by shareholders 
during the 21st AGM. Queries relating to the Group’s performance, 
strategic direction, financial results and corporate governance were 
responded to clearly and meaningfully by the Board. To ensure an 
efficient and focused Questions and Answers (“Q&A”) session, similar 
or duplicated questions were consolidated and addressed collectively. 
The Chairman reviewed all questions submitted by shareholders and 
proxies, and facilitated an interactive and constructive engagement 
throughout the meeting. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively and make 

informed voting decisions at General Meetings. 

 

Practice 13.5 

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid) support 

meaningful engagement between the board, senior management and shareholders. This includes 

having in place the required infrastructure and tools to support among others, a smooth broadcast of 

the general meeting and interactive participation by shareholders. Questions posed by shareholders 

should be made visible to all meeting participants during the meeting itself. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient 
opportunity to pose questions and the questions are responded to. Further, a listed issuer should also 
provide brief reasons on the choice of the meeting platform. 

Application : Not applicable – only physical general meetings were conducted in the 
financial year 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively and make 

informed voting decisions at General Meetings. 

 

Practice 13.6 

Minutes of the general meeting should be circulated to shareholders no later than 30 business days 

after the general meeting. 

 

Note: The publication of Key Matters Discussed is not a substitute for the circulation of minutes of 
general meeting. 

Application : Applied 

Explanation on 
application of the 
practice 

: The minutes of the 21st AGM of the Company held on 24 June 2025 were 
published at the Company’s website within 30 business days after the 
21st AGM of the Company.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are encouraged 
to complete the columns below. 

Measure :  

Timeframe :   
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SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PURSUANT TO 

CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) of the 

Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is only applicable for 

financial institutions or any other institutions that are listed on the Exchange that are required to comply 

with the above Guidelines. 

 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


